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INTRODUCTION
Mualcolm Grundy

This is probably a unique story. The Parchmore Road Methodist
church in Croydon, South London, has had three consecutive
ministers who have attempted to develop the life of this local
congregation by using consistent methods and policies. It is much
more characteristic of any denomination that a new minister or
priest will cut across the working methods of a predecessor.
Sometimes this is desperately necessary. Often it only serves to
frustrate those who have worked to support what seemed like
agreed ideas. Such policy changes encourage a cult of personality
around a minister rather than the idea of a minister as servant or
enabler in a collaborative exercise.

This book encourages us to see how much more can be achieved
when consistent working practices are employed, The Revd Dr
George Lovell went to Parchmore in 1966 when it had just been
designated as one of the “Ten Centre’ churches within the Methodist
Connexion. These traditionally constructed chapels were to be
developed into places where a range of community activities would
be encouraged. The buildings and their congregations were to have
a quite deliberate policy of service to the community offering
facilities and services in co-operation with local authorities and
other voluntary agencies. George Lovell came into contact with Dr
T R Batten and his wife who offered a course at London University
in community development. T R Batten had pioneered his working
methods in Africa and, at that time, his programme was for
students from developing countries. George Lovell took the course
and began to apply the concepts of non-directive community
development worlk at Parchmore. In the first section of this book he
tells the story of how the work was begun. George went on to
become the co-founder of Avec, a training agency devoted to
bringing these principles more fully into the mainstream of
congregational aud ministerial life.

The Revd Garth Rogers followed as minister from 1972-77. He
inherited policies and programmes which had been begun by
George Lovell. His considerable organizational ability brought
consolidation and continuity of policy rather than the traditional
‘about turn’. He writes graphically and movingly about the youth
culture of the day and the tense multi-cultural nature of the work.




The longest time of ministry at Parchmore is described by the
Revd Peter Sharrocks who worked there from 1977-1989. He is
quite definitely of the next generation of ministers. He carries little
of the traditional clericalism of the Methodist minister nor the
deference to the culture or apparent bureaucracy of that denomi-
nation. He was minister at a time when relationships with local
authorities had to be re-negotiated and at a time wheu the children
of immigrant groups needed to establish their own identity. A
measure of the effectiveness of the Parchmore ministry through
these three men is the way in which relationships with the police
and the local community were maintained through more than
twenty years of tension and change.

This is a revealing Christian story. It is a considerable achieve-
ment chat time has been found to write about this work. The three
ministers remain friends and colleagues and have co-operated in
the production of the text. The Methodist Church has thought it
right to make this story known and to give some financial
assistance. The lessons which can be learned from this consistent
piece of worlc are many and in the remainder of this introduction I
want to highlight some of them. They are lessons and stories of
achievement which are of importance for all those who are
involved in ministry through the worl of a local church. Needless
to say the strategic lessons for those who devise policies and make
clerical appointments are even greater.

A STORY OF CHURCH AND COMMUNITY RELATIONS

The existence of groups and activities in a neighbourhood imply a
relationship. If that relationship is a negative one of non-
communication or non-involvement that absence of a relationship is
also significant. There are churches, often now called ‘associational’
who do not want any real engagement with their local community
and who, at the most, see it as a fishing ground for converts,

Parchmore is the reverse of this. Its members set out to have a
deliberate policy of engagement with the community. In doing so a
whole series of relationships are sparked into existence ~ with the
young in various sub-groups, with pensioners, with local authority
departments and employees, with the health care agencies and with
other voluntary groups. There are certainly many others.
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These are only relationships which can be described at surface
level. A local congregation and its minister actively participating in
community life also provokes a range of inner feelings, hardly
understood or recognized by outsiders. Church brings memories of
childhood, church means feelings of guilt, church means authority,
church means patronizing charity, church means proselytizing and
a hidden conversion agenda. All these unrecognized fears had to be
overcome as the Parchmore work unfolded.

A cqnsistent ministry of over twenty years gives a whole range
of positive experiences remembered by individuals and by a
community, It now means Parchmore is held in a trustful respect. A
measure of this is that many outside groups come to the Christian
Parchmore to mari significant events in their life. Church and
community is about a reciprocal relationship.

SYSTEMATIC CO-OPERATION WITH VOLUNTARY AND
STATUTORY AGENCIES,

A great failing of the local church is to want to ‘go it alone’. Often
local Christian communities are uot integrated into the life of their
neighbourhood. They see other voluntary agencies as rivals who
may well want to take their member’s time away from vital church
activities. They see local authorities as places where funds can be
attracted or where the blame for lack of care can be placed.

The Parchmore story describes how relationships can be built
up, very gradually, and over a long period of time. One basic
community development method demonstrated at Parchmore is
the need to work alongside other people and groups if lasting
progress is to be made.

‘Each minister, after spending, listening, and negotiating time
with the congregation, has set out to develop the building as a
place where other community groups, and people of other faiths,
can have their own identity and where they can co-operate in
service to the community.

In the .early days of Parchmore as one of the “Ten Centre’
churches it was hoped that funding would become available from

T le:tlonzfl and local government. There was a moratorium but
When this was lifted the funds were available. What we experience
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is the description of how a voluntary—statutory partnership can
still exist, and be developed, when services are being cut back and
when past expectations of welfare provision have to be re-
evaluated. Partnership of a new kind has to emerge based on trust
and new working relationships painstakingly established and
maintained.

COMMUNITY RESPECT AND A FAITHFUL CHURCH

Perhaps the most common characteristic of community life in
inner-city and urban areas is the experience of frustration and
disappointment. Family relationships are often under great strain.
Promises made cannot be kept, Many ambitious schemes for youth
work founder when money runs out or when a leader leaves.
Attempts to develop trust with the police collapse when there is a
local incident or when policy changes.

At Parchmore promises have been kept. Because care schemes
and the open use of buildings has been maintained two of three
generations have come to believe that Parchmore will deliver.
Sudden about-turns have not happened. Quite the opposite, people
have been encouraged to take more responsibility for their shatre in
the Parchmore partnership.

An achievement like this can be written about and described. It
has to be experienced by those living in comparative hardship before
the real truth of this commitment can be known and understood.

LEARNING FROM THE PARCHMORFE EXPERIENCE

e Listening gains trust. Commitment pays dividends. It often feels
like the ‘long way round’ but patient listening is the only way
for genuine respect and participation to be achieved.

o Moving forward together is possible and prevents friction. The
different groups and factions within a church have to co-exist in
an atmosphere and within a structure which allows them to
communicate, and negotiate, with one another.

» All-age integration is a must. Provision exclusively for one
group in a church or a community produces an jmbalance.
People from different age groups and different backgrounds
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neef:l to feel that the church is offering a place where they can
achieve equal respect.

R.ac.ial harmony requires safety won through many years of
dlff{c.ulty in community relations. Parchmore has established a
position of trust where the building can be regarded as a ‘safe
house’ for those under threat.

Reflection on experience is essential. Because it has been
possible to discuss and analyse the many controversies and
conflicts within Parchmore, learning through reflection and
practice has become central and important.

The use of an outside consultant is important. The role of T R
Batten in the early days of George Lovell’s ministry shows how
much the understanding of a situation can be deepened by a
skilled external reference point. Each subsequent minister has
dev‘eloped an important outside consultancy relationship in
their own way. It is unlikely that the learning aspect of the
Parchmore experience could have been done without the skills
of outside consultants.

SPIN-OFF FOR THE WIDER CHURCH

The concept of non-directive work in a community setting has
been established. The principle of working with rather than for
people is now the core of all good community work practice.,

Tl.le understanding of how adults learn is demonstrated. Adults
bring their experience of life to any new situation, Respect for
their life story and reflection on current situations brings new
learning which can then develop into action.

Thle gstablishment of Avec. This community development
training agency, simply meaning ‘with’, founded in 1976 by
George Lovell and Catherine Widdicombe has enabled the good
practice developed through Parchmore and T R Batten to be
brought into the life of all the principal Christian denominations.

Comunity work has developed into an independent discipline.
Tht? pioneering work done at Parchmore is acknowledged as a
major contribution to the growing body of knowledge which
informs community work training today.

THE STORY OF AN EXPERIMENT




This is the story of what can be achieved in religious and in social
terms by a consistent policy to establish and develop a communffll
church. It shows that short ministries, if they are part of a strategic
plan, can be effective. George Lovell was only at Parchmore for six
years and Garth Rogers for five.

In some ways reading these stories is a historic time capsule. We
will surprise ourselves that only thirty years ago we thought it
enlightened to behave in particular ways. Hindsight and history
can be both illuminating and cruel.

For me the most important impression of the: years at
Parchmore with these ministers is of the Lorc! walkmg_ with a
people. They dialogue together and in d‘omg.so dlscov;:r
appropriate ways of service an(.i of sharing faith with those who
must be free to make their own journey.
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THE PARCHMORE MINISTERS
AND AUTHORS OF THIS BOOK

Revd Dr George Lovell, minister 1966-72 has been a circuit
minister at Llanelly and Carmarthen, in Sydenham and Forest Hill
and in Croydon. From 1970-75 he was engaged in an action
research project designed to explore the implications of churches
becoming involved in community development, From this work,
with Catherine Widdicombe, he went on in 1976, to begin Avec, a
service agency for church and community work. In 1991 he
became Research Worker for Avec. George Lovell is the author of
several books and numerous articles on church-based community
development work. He is now a part-time minister in the Victoria
and Chelsea Circuit and a Senior Research Fellow at Westminster
College, Oxford.

Revd Garth Rogers, minister 1972-77 began his ministry at the
Coventry Methodist Mission. Before going to Parchmore he
worked at the Manor Methodist Church in Bermondsey as part of
the South London Mission. He went on to become minister and
then Superintendent of the Manchester and Salford Mission where
he was responsible for a major restructuring and devolution of the
work, He is now Chairman of the London North-West District and
lives in Hertfordshire,

R A S T e

Revd Peter Sharrocks, minister 1977-89 became a Methodist
minister after serving an apprenticeship as a draughtsman in the
North-East of England. After training at Handsworth College he
was sent to Dudley and then Bilston in the West Midlands. It was
his appointment to the new town of Telford as the Churches’
Youth Worker which thrust him into neighbourhood youth and
community work and a ministry alongside people. After six years
Peter was invited to become minister at Parchmore, where he was
also able to develop work as a trainer of community and youth
workers. Twelve years later he became Superintendent of the
. Wembley Methodist circuit, an appointment which was cut short
by a call to become Superintendent of the Battersea Cencral
Mission. In addition Peter has been Chairperson of the Churches’
Community Work Alliance management committee and is an
credited Training Associate of Avec.
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SETTING THE SCENE

Peter Sharrocks
THE FPEOPLE AND THE PLACE

Thornton Heath is part of the outer London Borough of Croydon
It began as a village at the end of a railway line and became an.
early haven for commuters. Over the years it has grown into a
densely populated area of around thirty thousand people. In spite
of being swallowed up within the greater London sprawl and being
part of the very large London Borough of Croydon, Thornton
Heath has managed to keep an identity of its own. ’

'];here is a busy High Street where once many local shopkeepers
thrnfe'd. In the period covered by this book a few remained; a
tr.adltlonal type butcher, a greengrocer with an almost artis;ic
display of fruit and vegetables, a hardware shop with its wares on
the pavement, and a gents and ladies clothes shop which provides
a personal service and is always referred to by the family name
These are more reminders of the past than typical of the place now'
Shops have given way to estate agents, building societies bank:;
and fast food outlets. The traffic flow has been incre;sed to
saturation level by the building of two very large supermarkets at
opposite ends of the High Street,

Places like Thornton Heath have always been cosmopolitan.
Over the years spanned by this book the population has become
more and more multi-racial, Post-war immigrants from the
Caribbean have moved from inner London areas like Brixton and
Bal.ham and bought their own houses. They have been joined by
Asians from East Africa, and immigrants from Ghana, Sierra
Leone and Nigeria, and by people from Pakistan, and Indi:;. There
are 9:.1.30 residents from Europe: Poles, Turks, Greeks and there is a
significant Irish community. The influx of black and Asian people
has bef:n matched by the movement from the area of white
professional families towards leafier suburbs.

. House prices in the London area have rocketed, and whilst

Thornton Heath was not the most desirable of places for aspiring

young couple_s, it became one of the more affordable places. Unlike
me of the inner London regions, it has not become gentrified
1t a lot of the older small accommodation has been modernizeci
“young couples making their first homes. The old large Victorian
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property has been, or is being, converted into flats or has become
home to extended black or Asian families.

Thornton Heath also contains an inter-war council housing
estate, not far from Parchmore. Croydon is a Tory dominated
council and has pursued the selling of council houses
enthusiastically. One of the results is that the housing estate has
become a mixture of privately owned neatly kept suburban
bargain buys, ordinary rented accommodation, and a few streets
where families of multiple-stress live in ghetto-type enclosures.

There are a few small factories tucked away behind the houses
providing jobs, but Thornton Heath is a place where people live
rather than work. Every morning they migrate all over South
London, into Croydon with its massive office blocks, into
neighbouring boroughs or into the City itself, like a swarm of
worker bees. In the evening they return. At dawn and in the
evenings hospital ancillary workers and office cleaners sweep into
action, many of these are black women. Unemployment is higher
in the northern end of Croydon than in some other parts, but
unemployment has not been the scourge in the south that it has
been in the north of England. It has been significantly worse for
black young people. However, wages can be low, and the cost of
living high, and the cost of accommodation which is in such short

supply, astronomical.

It can be seen from this sketch of Thornton Heath that over
recent years there have been many changes. It is the description of
a community in transition, What has not yet been said is that it is
set within a borough which is dominated by the perspectives of
white professionals living and working in very different
environments. The south of Croydon verges on to the green belt,
with a bracelet of golf courses, and ribbons of highly desirable
residential avenues, and the occasional black professional face.
There are prestigious schools, and open green spaces. By contrast
Thornton Heath has lost half of its secondary schools in borough
reorganization, and has hardly any green space at all. Public
amenities are not plentiful. Thornton Heath still has its swimming
baths and a library, but there are no purpose-built community
centres or public sports facilities other than six tennis courts.

Churches have struggled to survive. They are traditional
institutions which find change and transition very difficult to

negotiate. Apart from the Roman Catholic Church, which serves
one of the largest parishes in London, including a large Irish
population, the churches which have survived have done so
because of the influx of Christians from the West Indies and Africa.

Parchmore has done better than most. This is the story of how
one Mc?thodist church not only survived the rapid social change of
its environment, but actually discovered a newness of life, faith
and Christian presence as it journeyed through its own tralisition
process.

PARCHMORE METHODIST CHURCH YOUTH AND
COMMUNITY CENTRE

Parchmore is situated in Parchmore Road, which is one of the
main roads leading into one end of the Thornton Heath High
Street, It is within three minutes walk of the railway station, and
close to the conjunction of a number of bus routes. It has bet’:ome
well-known to those who are interested in Church and Community
Work as a pioneer in its field. It is even more well-known in its
local community and the Borough of Croydon as a hub of activity
and care in Thornton Heath.

It is not a purpose-built centre, and the outside is a poor
advertisement for all that happens inside. It was built in the heyday
of Thornton Heath as a desirable commuter village in 1900, a
typical Wesleyan preaching house, with a large central pulpit, ch;ir
and organ behind, and a gallery. Sunday School rooms and halls
were added later. During its first fifty years it flourished as a
suburban Methodist church led by a succession of distinguished
and scholarly ministers. The congregation was never sheltered
f;om modern scholarship, and was encouraged to respond to the
needs of its local community, especially during the two world wars.
Thgre were many successful social clubs organized by the
embers, and a strong Boys’ Brigade tradition. Those days are still
membered with some affection as being settled, happy and
ire, B'y the end of the *fifties and the early ’sixties the old order
s:rapidly changing and ageing, and what was happening at
}?éocri ::3181 Z}:r;pvtv?:g;t_lc of what was happening in the nation
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IMPRESSIONS OF CHANGE IN A DECADE 1955-65

In the 1950s young people became a distinctive and identifiable
social group. They registered their presence by adopting their own
style of music and clothes. Gangs formed, and they clashed with
each other in public places from time to time. Rock and Roll
provided the strident musical form which expressed the new
assertiveness. There was a great deal of concern amongst the adult
population who called for some action to curb the excesses of
youthful behaviour and to direct their energies into wholesome
activities. The government response was the Albermarle Report
which amongst other things advocated the development of a
professional youth service, and a capital programme to build youth
centres in co-operation with the voluntary sector.

In the early 1960s the British voters were told that they had never
had it so good. This was a slogan which really meant, you have
never been better off, The improvements in personal wealth, and the
subsequent expansion in leisure provision and personal
entertainment systems like television was matched by a falling away
from churchgoing. Nearly all churches during the “sixties shrank,
and none more so than in areas like Thornton Heath, where not only
wete they affected by the change in the religious climate, but also by
the departure of many churchgoing people to the outer subutbs.

In the realm of theology there was ferment too. John Robinson’s
Honest to God is perhaps the most well-known example of fresh
thinking, but there were others too. One of the emphases to
emerge was that of the servant church, phrases like, ‘the world
writes the agenda for the church’ were around. Harvey Cox’s
Secular City sought to promote a dialogue between the new
sciences of sociology and community studies with theology. The
general effect of these things was to promote the idea that churches
needed to develop lifestyles that were much more sensitive to what
was happening in the world around them.

One tesponse to the new situation facing the churches was the
formation of the King’s Cross Training Centre by the London
Methodist Districts and the Methodist Association of Youth
Clubs. It was formed to encourage and service the development of
youth work in Methodist churches in the London area and one of
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its initiatives called The Ten Centre Project was to have a crucial
impact upon Parchmore.

TIME TO CHANGE

The Revd Norman Dawson left Parchmore to become chairman of
the London South-East District in 1963. Through his preaching
and legdership the congregation had been introduced to the newly
emerging ideas about mission, especially in relation to the role of
the church as servant in the community. The national concern
about young people referred to earlier had been given sharp focus
in Thornton Heath because of the Craig and Bentley murder trial.
Both young men had Jocal connections, and had been taught by
members of Parchmore’s congregation. The local churches had
come together to start open youth club work in a local school.

The Revd John Mitchell succeeded Norman Dawson and
inherited a church that had large premises, a shrinking
congregation, and a lifestyle suited to a neighbourhood that had
largely disappeared and was likely to go on changing. John was
sensitive to the needs of young people, and had a young family of
his own. He was socially committed and eager to make the church
relevant to the age of the community. He was also faced with a
congregation most of whom were still very much wedded to the
virtues of suburban Methodism with its cocktail of friendship
groups, taste for good sermons, commitment to good works, and
support for overseas mission, They liked what they were, and
vah‘led their tradition. Parchmore Methodist church not only met
thegr spiritual needs, but provided a network of social groupings in
whlclh they found friendship, warmth and security. Here there was
_;or}thity with the past, memories of events and relationships
-which were part of the fabric of their lives. Power was largely in
the hands of the trustees, a fairly small group to whom most of the
congregation deferred.

AR S N L o B B o e e

The new minister could see the need for change, and confronted
church with facts as he saw them; that with a diminishing
gregation and ever rising costs in large but ageing premises it
lecessary to think about the future, This very pragmatic
ective was linked to wider concerns about the community
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and the churches’ obligation to respond to the needs not only of
young people but also of the elderly and the handicapped. He also
took an opportunity to reconstitute the body of trustees 50 that it
represented a wider range of opinion, and was less resistant to the
changes that he believed were vital.

Mecanwhile, the King’s Cross Training Centre conceived a
scheme through which a considered and carefully planned
development of church-based youth and community work might
be carried out in ten churches. They were looking for churches in
which this programme could take place. Parchmore was clearly a
possibility, set as it was in a neighbourhood typical of its kind,
thinking about modernizing its buildings, and anxious to reach out
to young people. Mectings between Parchmore and officers of the §
King’s Cross Training Centre were held, and after a relatively short i
and concentrated period the Leaders and Trustees at Parchmore
were persuaded to involve themselves in the change, to adapt their
buildings to accommodate a youth centre, and to a partnership
with local government which would mean that open youth work
would be carried out at Parchmore for the next twenty-seven
years. For their part, local government and national government
funds would pay 75% of any building costs, and a full-time youth
worker would be seconded to work at Parchmore.

What is evident in all of this is that social change, theological
ferment, government action and the response of the Methodist
Church to it, converge to create an almost unique opportunity. The
Parchmore people did pot realize how much they were leaping into
the unknown. They made their decision in faith believing it to be
the right one, but there would be times when they wondered about
the wisdom of what they had done. The brief ministry of John
Mitchell had introduced a new perception of what the Methodist 4
Church in Thornton Heath should be doing, and set in motion the
process of building conversion. 'The story now to be told is of what
followed.

It is the story of one church working for change within itself,
and for change in the community of which it is part over a period
of twenty-three years.

It is the story as told by the three ministers who have in theit
own ways sought to integrate the insights and skills of commuity
development within the day-to-day practice of Christian ministr
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e is a story f)f a church which has scattered seeds of love and
signs of the Kingdom as leaven in the lives of generations of
people, young and old, from very many countries, 7

Thl.S is a story which has been written in the hope that others
may find in it some clues to the way in which local churches might
more ‘effectllveiy translate the gospel into meaningful presence and
effective action,
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Princess Diana visited Parchmore in February 1982. Here she is chatting
to members of the Pop-In,

al Authority provides transport for the housebound to the
Cluh and the Pop-In.
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With the aid of grants {rom Help the Aged and Croydon Council a new
minibus is added 10 Parchmore’s resources.
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Part One

Laying foundations

— The Ministry of the Revd Dr George Lovell, i
1966-72 i
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INTRODUCTION: THOUGHTEUL ACTION

Parchmore broke new ground duri
cenire in whic ‘ uring my ministry by e s ohi
church and in ltlh‘:i :;’;)rl(ed. with Father than )f('o: ngalijlgsgintgh a
church and communitm(lilmty' This approach is at the heart (;
Some churches in most}(ri eve!opr_ﬂent. It is commonplace n00
vixtics it was movel and den.ornmatlons practise it. Throughout tr-
it Many Christians vie arélng. Very few people were committed te
those who adopted it ‘"FE it with grave suspicion and censur ((j)
approach was bein - There were very few places in which tfl
D books on Coﬁl ﬁlract.lsed rigorously and, whilst there we €
hurch and commun'tm:ilty development, there were none re
work things out for 0113 1evelopm.ent. Consequently we had(in
the Ten Centres Parc:hrnSe ves by tr1?1 and error. In fact, as one (}
were enthusiastically pi ore was a pilot project through which ¥
be full of promis EY pioneering a new movement which w e
challengi €. BXperiencing all this was exciting, i e saw £
ging and at times frightening ing, inspirational,

Not surprisingly, theref i

ot s, 2 ore, during my ministr

aad Eﬂ;té(:ﬁl;:;lgtﬂunng the first part of it, we w;;g l?)toifnr Chlln‘)fe:

e Thfi: aPproaches we were adopting and the Ignc (l)lsecliy

o wet import.ant s is reflgcted in my story of Parchmore bet ase

itis an in COmmun[.;:art(:i of it. It was my good fortune to atscazllse

coutse on commu ;ey evelopment led by Dr T R Batten anc;3 rJ‘T\#I a‘

Bt quemfly to ha_lve the consultancy help of I;‘S

F——— Devge Iexpert in the.fleld and at the time Rel;(;) i

Community opment Stud.xes in the University of don.
attens feature prominently in my story. 7 of London

A dominant and abiding i i
oo iding impression of the six ye
B l;g,t dto ll:zl ttl;ealzl:}-ustq of Parchmore is of a p];ozglse t;lia‘tel “'ralsl
o el h1on aimed at promoting human and spi ?:lt |
fovelopment in ¢ ancczi tuhrch and the. community. People of 5111' 1aua
coris Tt ¢ community were thinking, tallcin agej
P linei( in ways in which none of us hadgd .
Wt s g0t e o in 1él1g about what we were doing and “(:ﬁl :
kim0 down_too-un }1115 and about each other’s ideas Olf ’
ity bt earr) . It was about theory, theolog. ané
oy but it wa th(')tla' stract because it was directed togva d
ol gronos e inking was done in committees and her
ch as teach-ins and workshops. Much (I)lf i? e
. was
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informal and impromptu at the end of services of worship, during

pastoral visits or standing around a car at the end of a meeting.

The excitement and satisfaction of it was reward enough for all
the mind-stretching hard work and the stress it induced.

we had to think our way into two new

K and open youth work. At the

he traditional worlk in which

occasional offices and

During my ministry
areas of work: community wor
game time W¢ had to rethink t

Parchmore was engaged: worship,
devotional meetings, church youth work and the Christian

education programme. ‘Then we had to think our way through all
that was involved in integrating the new work with the traditional
work to make 1t into a unified programme of church and
community development. To work for development in each of
these areas and through the total prograpime we had to:

s think out basic underlying concepts such as our beliefs,

: putposes, and approaches;
urselves for the work;

e prepare and train o

o design, plan and carry out work programines;

o tackle problems;

e monitor progress and evaluate what happened.
These activities take us to the heart of the Parchmore story Sol

have opted to tell about my time there by describing significant
events associated with them. 1 start with a chapter reconsidering
ith one on my ceflections and a

the Ten Centre Scheme and end wit
hapters on each of the

postscript. Then, in between, there are €
activities. I can write in this way because We had to concentrate On
one or other of the activities at different rimes even though they

overlap and interrelate. We were, for instance, learning from all of
them, not simply from the training sessions we had. Thinking out
basic concepts was essential to all the other activities. 1 have
drawn heavily upon records we made of our discussions and all
that happened and various things ! have written about them.

People of all ages from the church, the community and other -
organizations hecame involved in all these activities with the full ¢

backing of the church leaders. it happened like this. At the tim
che members of the Leader’s Meeting had overall responsibility fo
the life and work of the church. They became distressed becaus

they Sal(l l]lat tlley SlI'Ilply llad nof [lle (“()WIC € nor llle

experience to .
youth and be responsible for the new
and community work. programme of church,

Many of th
They be{:ame I::‘ljeffsltt ('ihatdthey had no alternative but to resi
church work for which l:}? ertake responsibility for the trad'et'SIgn‘
Their job as they saw it ey felt cap able and which the enl' tonal
no longer equipped dwaS to give a lead but they feltyth joyed.
through the issues Witcl)l }? so. Over a period of months I ey “lfere
themselves could not d them. EVClltua]ly theY saw that wh“ivor ked
could make arran o all the thinking that had to be d ilst they
them. They realizif(:imtints for others to do some of it wifl:l . tl}ey
leadership. They wer at was a legitimate way to exercis Orh or
making the necessar ; .greatlY relieved and gave thems le their
conferences and WOY E-rlangem.ents through teach-ins wori V;,s to
anyone and everyo r n}f’. parties. In this way they l;el eds ops,
happened was thzt tnhe tl inking things through., WhatPno to get
to be done. SOHletimi; ea};iers authorized or commissioneémaH)r
sometimes they would 8 tleY W(')l..lld ask for r eCOmmendatWOEk
times they would dele e dCCIS{OHS with those involved 1(21118,
this they had to learn Eate responsibility with a clear remit %11} c;l X
some of whom had ve OwdFO work with a lot of people and o
own. These procedu ry 1ffer.enF lifestyles and values fro nglro[?p:s
thinking in the area 0;65 maximized participation, locat dt ‘;'1“
avoided Parchmore bei concern, engendered inter del;mde ed the
been in the past. Ac til: i:;ttifrﬂeq by an elite or a cabal ;ciet ?123
of the life a ime it prevented X
common 6131(1;:;01'1‘ ((ﬁ the Centre by drawing p‘:gglirtagmc;: tation
our directed to Parchmore and all its (;iiter;[ i
rises.

This entirel
y new w -
successfal. ay of working for the leaders was very

1‘11 important part ()I m O W to romot 3 ult]vate all(l

and IeseaIClllllg W llat happelled as ()l)]eCtHCly as pOSSlble llelped

me to do this i

. to raise i

learnt > questions and e

| much abo . to provide informati

hich conse] ut how to do this through th formation. I
ituted my doctoral studies e action research

What I have done i
e Crxiltiézln;‘j: part oflthis book is to tell stories
et thought A e ents which illustrate the interpl
olved seloine ar action in Parchmore, Inevitabl h'lp o
g those events and stories which readilyy ii:lul;tiis
e
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the themes [ have pursued. Sadly this means many important
stories had to be left untold. T then reflect oo their significance for
me as a minister and for church and community development o
which some twenty-seven years later I remain committed. The
sequence inl which 1 have told the stories is not strictly in the order
in which the events occurred. So, before turning to them, T give an
overall picture of my six years at Parchmore and set the events in

chronological ordet.

During my ministry at Parchmore there were four main phases.
The first phase was rethinking being one of the Ten Centres and
then preparing and training ourselves to get on with it. (Roughly
from October 1966 to July 1967.) The second phase was
establishing church youth work, a comprehensive programme of
Christian education and a programme of open youth and

community work. To do that we had to work hard at theory and

practice, theology and purposes. We were engaged in this
ember 1967 to August

throughout but strepuously so from Sept
1969, The third phase was re-otganizing the administrative an
executive structure of Parchmore. This phase overlapped the
second, it was from the summer of 1968 to May 1970. The fourth
phase, 1970 to 1972, was consolidating the work done, weaving
together the old and new work programmes and introducing some
new organizational structures. Also it was a time of preparing for
my withdrawal, finding a successor and preparing for his ministry
which for the first time was done in consultation and co-operation
with people representative of all aspects of Parchmore’s life.

The events about which T tell stories fit into these phases in the
following way. So that you can look them up easily I have give the
numbers of the pages where they can be found:

Phase One: Rethinking and Training

The Society Meeting, October 1966 (ct pl3)

The Teach-In, February 1967 {cf p13f)

The Battens’ Course, April-June 1967 (pp12f, and 15-21)

Phase Two: Establishing a Comprehensive Work Programme
The Parchmore Workshop, September—December 1967.

(cf pp3 1)
Crisis about Crockery and Allocating Premises, December 1967

(pp S0ff)

Appointment of the Fi .
1968. (p14f) f irst Full Time Youth Worker, February

Maeeting Retired P ’
o eoples’ Needs, February 1968 onwards (pp

In Communit
y, Stnb ; .
pp 24ff) . ury Residential Conference, March 1968 (cf

Rehabilitation of Ex-M
ot f Ex-Mental Health Patients, April 1968. (pp

?Eeerfzing the New Centre, 8th May 1968. (p21)
inauguration of a comprehensi visti
irogmn?me, October 19681.)(cf ;’;S;!;Bff?h?‘ﬁtm” education
4 ggresszve bebaviour in the youth centre; The N
oot : The November crisis

Community Groups; Su
> ﬂb f .
1969, (cf pp63fi) ury Residential Conference, March

The Inauguration of a
- More Com .
Worship, April-November 1969. f)cf;;eg if;;}we Programme of

I’;}’l;s;n:rree: Reorg;nizing the Administration
guration o the Parchmore Ch
Community Council, May 1970, (cf pptjgf’;) Youth and

Phase Four: Consolidati
: ating and Withdrawi
;he Tgach-ln, March 1971, (cf pp33frzv§glg
y Withdrawal, August 1972. (cf p7§f)
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— Chapter One —
BECOMING ONE OF THE TEN CENTRES

THE INITIAL WORKING SITUATION

rchmore started in September 1966, 1 had
nvitation to work with the people in making
The intention that 1

their church into one of the Ten Centres.
should start my ministry in the remodelled premises was thwarted
by a moratorium imposed by the Department of Education and

Science on all such schemes as part of an economy drive. In fact
when 1 started my [ministry the plans for making Parchmore into

one of the centres was in abeyance.

My ministry at Pa
accepted gladly the

Conflicts and tensions generated by the Ten Centre scheme were

dormant but unresolved. Some people were passionately in favour
of the schetme. QOthers wete equally passionately against it. A small
majoricy of the trustees and leaders voted in favour of it. Most
people felt that the scheme had been imposed upon them, that they
had been allowed little real say in whether or not Parchmore
should become one of the Ten Centres and that their warnings
about the difficulties of controlling local young people in clubs had
been disregarded by the advocates of the project. They were angry
about this. Some people saw it as a way of providing better

premises for open youth work, church organizations and for

worship. Some welcomed the breadth of the religious and secular
. on of their faith; others

provision because they saw it as
caw the open youth work as a penalty to be paid for a new church.
n the local community

Some saw it as a way to provide people i
with care, services and resources without strings. Others said that

the scheme was in essence a major evangelical venture, 4 way to
reverse the decline in church membership. For some it was entirely
a local scheme, but for others it was part of a wider movement.
Underlying this free market of aims were the conflicting ideologies

and theologies from which they were derived.

As 1 was not held responsible for nitiating the scheme [ was not
the object of the aggression ceserved for those who had started it
ail. In fact, L was the recipient of a considerable amount 0

sympathy. People were SOILYs concerned and apologetic about

what they considered to be an enormous and difficult task that 1

10

had inherited! B
! By default, not desi
from which 7 ot design, I was in "
glorious ;ppt)ort:;fo.r k with all the people. I felt Iizfinl);ng position
many people andmty‘ I had never ministered in a situatfeen B 2
was confident tha::-‘eti]ourclfs. The church had a great hi’:;[(: WIthdS p
. € scheme . ry and I
to Fulf cs presented o ¢
ulfil part of the mission of the local Chzfssigc;{lia}; in Iv;hlcll:
nton Heat

providing, that is, t
, the peo 1
happy to be at Parchmore. ple came to really want it. I was very

Within a very short time of )
must cstablish m of my arrival I was convi
people, I simply lz:filis Sba minister acceptable to all the1 [;:;eriht;at \
them, their personal ne Zcome their minister. So 1 Concentratedore
were important to themelS and the groups and organizations th011
and to offer my S“Pport. I\tvaskat pains to accept them as they w at
cides. They know T was g 0([)1 everyone’s part and avoided )t(akiere
tolbe o iritor oo . I?; :S Zts;l;?r[:;et becalllcse I had been invitgcgl
private that pe : 15 L0 Make clear in i
2 responsib ili)it(;rptlg };:ids a right to their viewpoint and thaﬂ:utl;léc 1?1“3
their roncerns simpl hedany concerns they might have: 'chey ad
were to find our way fg to be considered thoroughly in loveyifan
for people in the cthchrwa(id together and achieve our ObjﬂCt'we
C(f)uild to see that all posit?(?ns tatrlledcsgilrllltlunity' ThkefefOfC, ! did ;Tﬁ
of the results was s were taken seri
ccl;nversations witilhia;clliff?llllrllgl:l ;,rsl(zllf deeply involved izu;itgrzi
about Parchm groups about thei i
oty o If;l)trre;lnd the scheme to make it a churclill,e ;fofiih:fcsl

I soon reali
ized that the
eople as well
needed an oppo . peop well as the leaders
critically an(li3 [c):o;tumty-to rec(?“Sider the scheme frez?d "
convinced that it structively with me and with each E’ openty
with Parchmoré Sb:?:ges.s depended upon all the Peopl(c)etcsznl waj
iven an . ecte

to some h g. opportunity to s .

ard facts which concerned metyThecrlg :315 in relation

' as no one in

5 Patchl’nore fo 3
'y I instance WIH Cl()Sf‘.d Y()utll WOI k

attended the clubs on P
reoponsibic archmore premises; th i
e f}feﬂ;ﬁ Z;l;lth work }_md not met for I;u)r: t(}:l‘:r:)lg1 (I:il 1lt1tees
o7 woak apms oot ;vo];;k w?th f:hildren and young peop%e tveven
oty s Pe 0ys B{xgade. There was no'experie o
b ity wos . hrowd.entlally the moratorium m dmfe
er the project. Decisions had been madz :nl(i

11
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grants negotiated but the building contracts had not been signed.
We could still withdraw from the Ten Centre scheme and the
government offer of grant aid. Inwardly I had come to S€€ that 1
would accept a local decision to withdraw although T would not
have found it easy to do so. To withdraw from remodelling the
premises need not necessarily have been the end of the church and
community development project. It would have removed one of
the main objections to the scheme, dismantling the beloved and
beautiful chapel. Indeed, it could have paved the way for the
people to design their own church and community development
programme. Youth and community work could have been
developed without any modification to the premises. What 1 was
not prepared to do, however, was to abandon my commitment to
church and community development and that was why I wanted
everyone to have a say in deciding for or against the scheme.

raining we all needed in church and

community development work was an important part of making a
decision. Eight years of experience as a Methodist minister had

proved to me that 1 simply had to lcarn new ways of working with
y confidence and hope

people if 1 was to cackle this new job with an
of success. So as part of my preparation for my ministry at
Parchmore I had set out to find appropriate training. I wrote 10
many different people describing the problems.m Hope and help
came from Dr T R Batten. A letter 1 wrote 1o the University about
my needs and problems arrived on his desk. He rang me Suggesting

d his books. We met, and almost immediately

we mee after I had rea
we were immersed in one of the most exciting discussions I have ever

had. As we constructed and pored over diagrams and charts about

my situation I knew intuitively and conclusively that 1 had found

someone who could help me to find what 1 was looking for. { was

convinced that he had discovered, researched and tested out ways 0

getting people to think and work things out for themselves which
respected their autonomy. 1 could see that they would be successful
in the situations in which I had failed to do just that. I left his room
in Woburn Square in great excitement and anticipation. 1 had found
the key for which, unknowingly, had searched; it 18 frequently
described as the non-directive approach to working with individuals
and groups. 1 began to s€& that my previous way of working with
people was a dysfunctional combination of elements from

democratic methods, directive approaches and laissez faire

attitudes.!?! Dr Batten offered me a placeon a full-time three-months

Considering what t

12

course in the summe
r term 1967 conditi
ional upon my havi
aving the

permission of the P
archmore people .
. to atten
make an early decision about this possibilityd it. It was necessary to

OPTING T
O BE A CENTRE FOR COMMUNITY DEVELOPMENT

A society meetin
g had been fixed for th
open to all offi r the Autumn, Thi i
attendeda i :if;c;:rs, members and adherents. It was (lesxtnrl::i:“llg well
N discssion abi ltl:’tllcllgslll)re;d acceptance by the people I intreong
decisio ee toireconsider the schem
; Suggerésteiib?[?t our further training in the light of olfrir(l)d tlo 11.1ak3
B COal: a tegch—m would enable us to look at HL(I: 15310;15.
otking wit mrmllmty development is all about and to] fS e
us to see wh tPe()p e rather than on building work, This w Ofcf 151 o
a . . *
S e e (\Kf Sv(v)erz f(;21‘11tr111*11tt1r1g l(l)urselves to and wheth(:; or r?:)l;
O S0 r thorough discussi ;
accept i ion the
the i:i inthusmsnc.a lly by those for and against thvs:S ;lcgl? estion was
e earno lfpzlesintatwes' of both groups attended the teafll:l'e and.m
SR l'llnb ODin'trhlfl{Slasm it was agreed that I should a;il(:l"lg(?;h
London. The iﬂembers OélfntfleMrs M Battjn at the University 0??
me to le : > meeting said that the .
The oo fyﬂ:} FSI\IJV skills to use in Parchmore and to sﬁ;zzﬁtfnhdmg
we had began te COlll{rse is told in the next section. Together, tI f T
For me this w:sta:; fliar;ﬁthel_; and a different look at the s::herfuz,
. ghly significant e :
excitem . . vent. Ex
here d?gf tﬁzieanrlletil,ee?lr. I :lvas deeply moved. I feIl)thtr?(;ﬂlﬁcscr)ﬁ
. a and movement h
of bein, . . ent had begun. T ol
g part of it thrilled me and filled me Withgjoy Tllllz 1I-’nfl'n(liegef
. ood o

the meeting sai
id we wete goin
g to do so i
we were glad to be doing it, mething new together and

Over sevent
y people shared th
aftern i e Teach-In
o i oy 1957, oo ot o | snded
. sma - e
C ’ ] group of peo le f
ar?;lt:[(:z:lfadﬁ, established took part, WE ;:, eigrsr(l) (‘)’II:Z .Of bthe Ten
come to lglelt that they had come to tell us what to dolsflr huse‘ljl of
centre in th Iiuﬁ o thm.k about our thoughts about b <y ad
e light of their experience. The members Of.tﬁcimlrlllg a
e teach-in

Land gotyoit‘;ertellf;seives to thinkiug things through for themselves
_ of questions und ;
‘the churc 0 under four headings: th.
h and its involvement in a Ten Cgr;tree nalt-lure o
scheme;
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determining real local needs; staffing the youth and community

work; and organizing and rupning the centre. It was an anazing

experience to work on getting out the subjects on which we must
iding scheme into a

work and work hard to make the bui
community development project.

1t was a very different experience from the previous discussions

about the scheme: it simply had to be. It mirrored what | was
beginning O glimmer about community development approaches.
People explored ideas and problems rather than argued for or
against propositions. What people thought mateered, and they
were encouraged and enabled to share it. New ideas wete
introduced but not imposed indeed people realized that there were
things that they had to decide for rhemselves. There was 2 freedom
for thought in the ajr. For most of those present it was 2 first
experience of a different way of working at things and they

responded positively to it.

Gradually the scheme was taking 2 different shape in the minds
of the Parchmore people. One person said, “When we began we
thought this scheme was about 2 building but now we see it is all
about people’. Attention was focused upon church and community
development rather than on a youth and community centre and a

youth worker. Increasingly people liked what they {earnt about the

:deas underlying the project. They wanted to be involved in this

kind of work whether or not the premises were remodelled. A
strong tide of opinion was now cunning in favour of going ahead

with becoming on¢ of the Ten Centres when the moratorinim was
lifted. T felt we had overcome the faction, got a more profound
understanding of what the scheme was all about and established a
sounder basis upon which to build. also felt that I had been
d by the officers and the people to act as worker -

properly mandate

to the scheme.
Soon after the teach-in people freely decided to go ahead with

the scheme. The moratorium was lifted. Government funds were

made available towards the capital costs. Building contracts Wete

signed, the church was vacated on Baster Sunday 1967. We had

committed ourselves to study community development and to
think out the fundamentals of our oW1l programme whilst the
building was being converted. In fact we too were being converte
to new ways of working and organizing ourselves. A full-tint
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youth worker, Miss P
? enny That .
1968, through the local authorit; her, was appointed in February

Andsol
went
on the Battens’ course.

FINDING HOW TO DO THE JOB

The Battens’ course enabled

directive appr ed me to experience and

a group o fﬂﬂiﬁiﬁi ang th iearn about community (;c:::jl)(();tlfeg?l_

o studicd the theory Sxe rom el'even countries and five religio in

practicsled the approac’h iti1 ?lig fgcjl:;i;etilildhogv to be non—diregctii'lz'

considered their implicati » Studied nume I

Learning to 11321:1 (il;lfi[élilrcatllons for e.ach of our wcf:kussiixalsa‘:t?: iy

approach was 5o de:CflV? was f:hfficult because the direct?‘ff;

transformational chan o ingrained in me. I had to make
ges in my ways of thinking and spealjin;

about working with

. people and in m

it, In fact,1 y ways of planni i
ct, had to change my mode of being. planning and doing

What I learnt from the B

P attens fundamentally alter
of my mitist ZV ai; “;ills ; l(i(.)rwersmn experience W¥lich leildt:)hae :;dl}fS(’i
e Bt ich T work with people in church i
communiy. Befor [met. the Battens, I worked for people -
o Si.x practised what I learnt from them a ci ey
y six years at Parchmore, The incredible de\ijllo;)l ousy
ments

which occurred i

i in and through

directive a ugh Parchmore I attrib

roac ribute t

incredible flfat ac (l:lhand | wrote a doctoral thesis to prové) izl'(l; Tk

. positive dynamic d ; rllegm:lve sounding concept is packed i h e
evelopment power, but it is. Parchmore with such

' proves it.

THE NON-DIRECTIVE APPROACH

This non-directi
irective way of doing and being must be described
scribe

Cause it is so central to my mini

o ool y ministry and to the Par X

atysoven yiﬁ?izzlﬁ;- andd study of this a ppro(;k:l??oersgzrry.
idormed and steerm: line my understanding and practice ofe'r
iormod and oo hg ened my commitment to it T i

7 the story through T will describeok‘lﬂ;ev‘:rei

15




b at the time. I can do this quite faithfully

s well documented by the Battens and by
they published a very important book on
the subject in 1967 whilst T was attending the course, The Non-
Directive Approach in Group and Community Work.5! They
describe what a non-directive worker does in this way:
he non-directive approach does not
ple, or to Jead, guide or persuade them
to accept any of his own specific conclusions about what is good
for them. He tries to get them to decide for themselves what
their needs are; what, if anything, they are willing to do to meet
them; and how they can best organize, plan and act to carry
their project through. Thus he aims at stimulating a process of
self-determination and self-help and he values it for all the
potential learning experiences which participation in this
process provides. He aims to encourage people to develop
themselves, and it is by thinking and acting for themselves, he

believes, that they are most likely to do 50.48)

understood the approac
because what | thought
myself. Happily for me

The worker who uses t
attempt to decide for peo

For the Battens and for me this approach was the principal tool of
community development. I have discussed it further in my

Postscript.

REASONS FOR ADOPTING THIS APPROACH
on-directive approach and the processes
ty development had to feel confident
not only that they would work but that they were consistent with
ideas and beliefs 1 held to be important. 1 felt T could commit
myself as a Christian minister to them because they help people t0
form religious and secular communities based on loving
relationships becween people and God. Forming such communities
1 believe to be an important part of the Christian mission.t’

develop this also in the Postscript.

Before 1 could adopt the n
associated with communi

N FOR THE PARCHMORE PROJECT

A DEVELOPMENT DESIG
{ had to prepare a papet

bers of the course,
1 worked hard at this an

Like the other mem
gaged.

about the work in which I was en
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was feeling pleased with the third d
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project as brese CEU:p ovided services for people and described i
I uet irogrample. The term has taken on a n .
e e e e used it to indicate the patronage in :}:V
scherhes the doing Ee od to c_)ther's. He was right. I realized that it s
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ut eventually I came up with the following; e waste

e To assist as m
any people as hie
develop thei ol possible in Thornton H
bott aE; indlirv?grs?nalltle.s and to achieve status and si n?f?th o
and uals and in their relationships with T
to care for each other. ps with each other

o To hel
p members of the church to work out in their daily lives i
in

the communit
) y around th e .
faith. em the principles inherent in their

L TO help I)f:“ If: L8] theit |e] g O ]leeds as wants a (I to
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The major

o problem was to sort .

initial objecti out my primary pur

reProducziC'tullvle)sisi)I}d s and means of “Chie‘fif?g tﬁg;fswffrl?cmh are
. ay 1. Some of the objecti are

started ; objectives and

Objecti\f;fetis primary purposes.® This was certainl;v ;ﬁs al}d}in cans

2 Chure h’ YOI:ft(l)lde a centre b).r remodeiling the church ep?erzu'e frst

, and Community Centre and of the third wayssez [?ds

an means, to pI()\"ide new ()[)|)()[t|1[11tleS f()l S0C1la » [)llySlcal alld,
. ! I
. l .

Spil‘itllal ac .V. i 1 y
pl’llllal'

t WO v O ngs alld. atls: ll’lg

activities as end
ey s end serrz:(tiher than as possible, but by no means automati
! s of human and spiritual well being :Iifi
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at. Getting out the primary purposes fixed my attention

developme
on the development of people, their relationships and their

environment through the development of buildings, church and
community work and religious and secular organizations, etc. This
subtle but vital change of inward orientation formed me into a
minister who is a development worket.

The rewards of differentiating my purposes f
categories far outweighed the costs of doing so. Fot six years I used
them over and over again to help me think things out, to plot the
course of developments, to make decisions and to evaluate work
done. Sorting out my purposes enabled me to get Parchmore
people to determine their purposes in a fraction of the time 1 had

given to the task. (see Display 1 opposite)

rom the other

Phrasing purposes, objectives, ways and means so that they
expressed essentials of the non-directive approach and community
development processes, was also an important part of the business
of writing a paper that represented a development project. They
had to speak of participation, self-determination and self-
development of people and workers, assisting people to do their
own thing, stimulating, facilitating, enabling, empowering,
working with rather than for people. The last point, essential to
the scheme as a development project, I developed further in a
diagram the basics of which are reproduced on p20, in Figure 1.1t

shows how workers from the church, other organizations and the

community could work together in different settings and how

people from the church and the community could enjoy joint
membership of different clubs and activities. It broke with the
gradition that the church must provide the leaders and workers and
the community the members. This idea worked in practice.
Gradually, but not without some difficulties and conflicts, workers
and members from church and communpity mixed together on
equal terms. This promoted the interrelated development of all

Kinds of people and of the church and a range of organizations an
ipstitutions.

The paper also setout a workshop training progr
described later; cf pp31

amme which is

facing them and their implications.
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Objectives

To provide a
centre ;
and Community Cerlljt); Iem'()deumg the Church premises as a Ch
open to all members f ,};vuh rooms for groups to meet in and ureh, Youth
of the centre and other, e.g. lonely, reserv 3 coffee bar
» ed, unattached

and casual visito i
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T Of the
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. . .
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3
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£f. And it listed difficulties that I foresaw- -
Previously I would have hidden these from sight but now 1 was
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. M}’ OIJ]ECtl es and ways and means of achie l.]'lg thi
€|
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/ METHODISTS
Members, ministes,
Families, Adherents |

and Friends

Tigure 1 Project design for Parchmore C

butch, Youth and Community Centre
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The paper and the diagram described and illustrated essentials
of the design of a development programme (Figure 1). It was a
working brief which helped me to sort out my ideas in such a way
that I was open to the ideas of others. It was private preparation
for a non-directive programme of development work. I returued to
it over and again.

OPENING THE NEW CENTRE

Parchmore was crowded to capacity for the opening ceremony on
the 8th May 1968. There was a service at which the late Revd
Derek A Greaves preached. Derek had a distinguished ministry at
Parchmore between 1947 and 1952 and was still much loved and
admired. He spoke of the scheme as an experiment in establishing
bridgeheads between those inside and outside the church. A telling
metaphor as he had been a chaplain during the 1939-45 war to the
parachute regiment and done many drops. He thought it would
enable many people to serve the community. He saw Parchmore as
a place in which the sacred and the secular would mingle. And he
warned the church people against trying to communicate
Christianity by ostentatiously talking about it. His presence at the
ceremony and his commendation of the work helped many people
to accept the changes.

This service was followed by tea and speeches. Mr Paul Bartlett
Lang handed over a substantial cheque towards the costs of
rebuilding on behalf of the Joseph Rank Benevolent Trust Fund.
Then the youth centre opened its doors for the first time.

It was a marvellous occasion. Full of great promise. We were full
of energy for the work that lay ahead of us.
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— Chapter Two —
THINKING OUT BASIC
UNDERLYING CONCEPTS

The three stories in this section illustrate the way in which
throughout the six years we had to think and think again about
basic concepts in order to do the work, to come to terms with eac

other and the developments and difficulties we experienced, and to

survive.

Purposes
My experience of defining my purposes whilst on the Battens’
course had been s0 valuable that I invited the members of the
Workshop during their first session (September 1967) to define
their purposes. Remembering the difficulties that 1 had experienced
and the time T had taken t0 do this exercise for myself, 1 just did
not know how to get them to do it in an hour or two- Eventually 1
hit upon the idea of using the Voluntary Social Services Handbook
and Directory!! to introduce the session cather than giving a talk
about the importance of purposes. By reading selected entries 1
dfustrated that each entry had the name of the organization, its
‘objects’ and the activities by which the organization intended to
achieve them, It was readily agreed that it was important to have
objects or aims {i.e. ‘to know where you are going’} and to
differentiate between ‘objects” and <activities’. What I had not
realized beforehand was that simply reading out the objects would
of itself communicate immediately the importance and usefulness
of being clear about them. The workshop members agreed to
define their aims. They did this in randomly selected sub-groups as
though they were preparing an entry for a directory by trying to

answer the question: “What are we trying to do by building and

running a centre along with all the other things connected with the

church?’
rted back to a plenary ses

The groups I€po
evening. 1 listed their answers ofl blackboards.

out, | got permission £o sort and collate the profusion of points by
way of preparation for the next meeting. { circulated my draft.
After careful consideration the following statement was agreed:

sion later in the
Time having rufl
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Aims

* To be a livin
g church working i -
example of Christianity. g in the community as a practical
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g
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* By caring f i
g for people physically, socially and spiritually.
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g our knowled .
and community problems. ge towards the solving of personal
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! . ! l.lghOLIt m IIl' i i i
' }1 sisa g 0
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Beliefs
In March 1968, some tWO months before the remodelled premises
nd in a conference

were opened, fifty-seven people spent a weeke
centre in Sunbury to preparc for their new community role and to

help them to face up to the implications of the changes taking
place.¥) Twenty-two of them were between the ages of twelve and
sixteen. The others represented all ages up to cighty. They all took
active parts in the discussions. The title of the conference was, ‘In

Community .

One of the things we considered was how we thought the
church ought to relate to the world and how we in Parchmore
ought to do so through the project. I used one of Hans Ruedi
Weber’s diagrams to get people modelling this celationship.t Tt is
reproduced below in Figure 2. It represents Christian mission as an

expedition into the world to bring people into the church and

away from the world. Missionetrs move from the church into the

world with the sole purpose of bringing people into the church.

Members of the workshop found this concept anacceptable and

objectionable, as indeed it was to me.

CHURCH

3

Figore 2 A false relationship between church and world

24

Then children
) , young people and adul
represent ults constr :
thl(): chur(l:[}llg wgatl they understood to be the relatilcl)cntse};j' dLalgrams
amazing ranan ft he world and shared them. The re lli chveen
ge of diagrams. A selection of them is givensillll %Was 5131-l
1gure a.

candle The church is a lghthouse to
the world. $he is working on
candle-power rather than on

best modern lighting.
[’ - lighthouse
]jgh\~ WORLD
Diagram similar to this
st withot she church ' o
cirele was said to
represent New
Testament Christianity
which was a religion
and not a building, e of
influence and
WORLD contact

Su.vtenance\ i Flower represents lives
from of people and church in
heaven the world

Grows up
info the

The Church is central 1o "

the world as Christ is
central to both the Church
and the world, Should be
no barriers between
Church and world so that
there can be free
movement, represented by
the arrows, befween the
world and the church,

Sustepance

From earth Church

{{ﬁer life the plant
dies but a new bulb
SJorms. Similarly
with Christignity.

Ilgul‘e 3 A lllﬁ(l Y 1C Q. IIECII lld W()Ild IB[athllShlps
le Of mentalp tures fCh a
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merged. We rejected

hurch’s mission to the

which depicted the

}d simply as an area from Whlcils Ii)of
i €

ize. Similarly we rejected any closed. c1‘rcle conc ]Eed of

TR : belief that Christians are ca

o ' expressed the ; e in
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ein
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: g R
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d them several things ¢
tist concepts of the ¢
ed the initial model

As we discusse ;
imperialistic and colqma
world as we had reject
church as using the wor

r Circles represent the world

u
LI: EE‘:\Christ

® Christians

Christians
and others in
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and
Community
Centre

O Non-Christians

Chuistians at v_vo:k,
The Chrch at Worship business ot leisure
and Business

tian life between church, world and centse

Figure 4 Rhythm of Chris
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Now we were able to see more clearly the job of promoting human
and spiritual development in each of these domains and between
them and that the Centre provided new opportunities to work on
equal terms with people with different beliefs for interrelated
development. A deeper understanding was engendered about the
kind of activity appropriate to each domain and our experiences of
moving between them. In the Centre it was agreed that Christian
witness would be first and foremost through ‘what you are, what
you do and how you relate to others’. This follows the emphasis in
parts of the New Testament on living the faith and being prepared
to discuss it whenever it seems natural to do so or in response to
questions. (cf 1 Peter 1:22; 2:9~17; 3:1-3, 8 and 15; Colossians
1:4.) Members of the conference said they needed training and
support to do this.

Spiritual life

‘Spiritual life’ was an elusive and a contentious concept. As the
youth and community work developed some of the Leaders and
members said, ‘this church is not spiritual enough’, “the spiritual
life is going down’, “there is an abundance of social life but a
dearth of spiritual life’. The same people would talk about the need
‘to keep up our standards’. They considered themselves to be
‘spiritually minded’. The criticism irritated me. I felt it was untrue
and the kind of spirituality to which it referred had little attraction
for me. Attempts [ made to get them to define the terms and to
substantiate the charge failed miserably. At one particular Leaders’
Meeting I was persistent and forceful, if not a little aggressive, in
my demands for definitions. Not surprisingly, some of the Leaders
became hostile and aggressive towards me. I refused to define the
terms for them. Some time later 1 saw what I was doing in a new
light through reading an article by Professor Harold Garfinkel in
which he describes what happened when some experimenters
challenged common-sense descriptions accepted by any ‘bona fide
members of a collectivity’. One of the examples he quotes is this:

E (Experimenter) waved his hand cheerily.
S (Subject) How are you?

E How am I in regard to what? My health, my finance, my school
work, my peace of mind, my...

27




—»—

S (Red in the face and suddenly out of control) Look I was just
trying to be polite. Frankly I dow’t give a damn how you are.?

Garfinkel found that whenever common Sense descriptions were
challenged people were first perplexed and then annoyed and that
those who challenge them place themselves outside the collectivity
in which the common sense descriptions are used. By challenging
and asking for definitions of ‘spiritual life’, I had placed myself
outside the ‘spiritual group’. Leaders reacted in the same way as
those in Garfinkel’s experiments. They did not believe that 1, their
minister, did not know what ‘spiritual life’ meant. Of all people, [
should know what it meant; 1 was employed to promote
spitituality! .

Immediately I took a much more constructive apptoach to
which the Leaders responded positively. They said that they were
desperately concerned because they had been members of churches
in which the social life and the social gospel had overshadowed the
spiritual life. They believed that spiritual life was generated
exclusively by worship, prayer, Bible study and Christian
fellowship, not by ordinary social intercourse. A breakthrough
came when I pointed out to a Leaders’ Meeting that the Bible uses
the word “life’ rather than ‘spiritual life’ to convey all that is meant
to be alive to God and people. In view of this and the inability to
come to agreement on the meaning of ‘spiritual life’, it was decided
to drop the word spiritual and talk about the life of the church and
the life of the centre. This caused some of those who had felt
deeply ‘that this church is not spiritual’ to say: “When we say that
the spiritual life is going down we really mean that many people
involved in Parchmore activities do not come to services of
worship and this disappoints, worries and hurts us’. Others
responded immediately with all the excitement of those who have
just seen @ mirror image point, “There are people who regularly
attend services of worship but never attend other activities, This
hurts and disappoints some non-church people’. The Leaders saw,
and not without some pain, that these responses to the pattern of
people’s participation in the various activities engenders suspicion,
prejudice, hostility and hurt feelings on all sides.

One of the effects of this was a growing openness on this subject
between leaders, workers and members. A majority of them had
been as irritated as L had by the ralk about spiritual life going down
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inf they‘lcllad felt censured and at a disadvantage because they were
ot considered to be ‘spiritual enough’ even though some of them

were gracious, loving and kindly Christi i
good relationships with people. ’ isiart people who enjoyed

Now people started to understand each others positions. Th
pre-eminence of Christ was not disputed. There was agre ment
that spiritual life should be related to the whole of beir’lc,I . gmeﬂt
however, felt that it Alowed principally from God througgh. C(})lrrI}eE
gnd the. Cht}rch to the world whilst others believed that it flow. Sd
in all dlirect.lons of human experience. The conflict derived fr N
two quite different models of spirituality. The difference bet con
them is represented diagrammatically in Figure 5, =

a. Linear model of cause
and effect

/ God \\

Christ Holy Church

\/ Spirit \>
WNon-Christians

Christians

\—> The World
God

b. Systems model / \

of cause and

effoct Christ Haly

N

Christians g

-l o, Non-Christians
Churches f
religions € ————>»

organizations

Secular organizations

Figure § Models of ‘Spiritual Flow’
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a linear concept of cause and effect, the

i i acts with
[ in which everyone inter
stemic concept in wh e
B el Both models are too tidy to totally represent th oo
s of thinking but they do represent the concep

m. Understanding this and accepting each

d us to work together, to continue a creative

ect a wider range of spirituality.

The first model represents

everyone else.
different kind
conflict between the
other’s position helpe
theological discussion and to resp
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— Chapter Three —
ORIENTATION AND TRAINING

What I had learnt from the Battens’ course and the consultancy
sessions | had with Dr Batten throughout my ministry at
Parchmore I used in my work with others in the many different
ways I am describing.(") Consequently the work that we did
together was an in-service training programme for us all although
we did not refer to it as such. Some things we learnt through
planning work and tackling problems; other things we learnt
through more formal training exercises. Both these ways of
learning are illustrated in this and other chapters,

The Parchmore workshop, September to December 1967
Workshop sessions were held during the period September to
December 1967, Aims for the project were defined (cf pp22f).
Then members worked in a group on one of the following aspects
of community work: play/group facilities; retired peoples’ needs;
ex-mental health patients in need of rehabilitation in the
community; a counselling service; a homework club for children
from overcrowded homes. Significant programmes of work
eventually evolved on the first four of these areas. The fifth was a
failure because we provided something for young people on what
we thought was their need. All arrangements were made. I visited
schools. We waited. No young people came. It is not possible here
to describe the playgroup which quickly became a thriving over-
subscribed five day a week organization with a life of its own. A
part-time community worker, Mrs Rebecca Brown, was appointed
to work with the mothers of the children in the playgroup. Nor is
it possible to describe the counselling service. The other two are
discussed.

Some people found it very difficult to know which group to join
because they were equally interested in several subjects, During the
first group-work session they remained undecided. Immediately
after the meeting a considerable number of people moved forward
and surrounded me at the blackboard. They were in an animated
condition not normal for middle-class church people. With
considerable emotion they demanded that I tell them which group
they should join. They shouted at me in some anger, “You know
what you want us to do and what we should do. Tell us instead of
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going on and on like this’. As courteously as 1 could 1 declined to
tell them what they ought to do. Eventually I fixed my attention on
one person and shouted to be heard above the clamour, ‘Do you
know what you want to do?’ “No!’ came the angry answer. ‘How
on earch can I know then?!’, 1 replied. The point was taken. Then
as best 1 was able under the circumstances T explained to the group
that 1 did not know, and could not know, what they ought to do
when they did not know. 1 also explained that what 1 was doing
was an attempt to help them to decide what to do and to say why
they should do it. When they had calmed down, one person said,
and the others agreed, ‘A fortnight s too long to wait to take up
the subject, we should be meeting in the morning’. Most people
came to the next session prepared and determined to malke
decisions. They did not ask me to tell them what to do again but
they did ask me to help themn to decide what to do.

When 1 told Dr Batten about this incident expecting sympathy
he said, ‘Good. You are really getting somewhere now?!’

This was a critical point in the establishment of my role as a
non-directive group worker. From their experience over many
years they expected their minister to tell them what to do. I was
acting non-traditionally and all of us found it difficult.

Another highly significant feature of the workshop occurred
during the last of the six sessions we had planned when careful
consideration was given to the tuture of the workshop. After much
intensive discussion the members concluded that:

e the workshop ought not to meet again: (This would help the
groups to become autonomous, to recrujt new members and to
get on with their work at their own pace.)

* groups should appoint ‘workers’. (‘Groups function most
cfficiently’, they said, ‘when they have someone o help

structure their thinking and discussion, not in an authoritarian
directive way but non-directively, from a neutral point of view.’)

e group leaders should liaise; in two or three months time there
should be a consultation representative of all the groups who
use, or who are going to use the Centre.

The decision to end the wotkshop was difficult to make. All the
sessions had been well-attended and people had found them
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;tge::iszt:ég.a "ghe natfural n.u:lmatlon of Methodists once they have

organized 2. E;iegs ul series of meetings is ‘to keep it going’. Had

fhis decisior een taken future developments could have been
ecause people would have had to put time and energy

into maintaining the worl .
. shop m .
with the work, p meetings rather than getting on

Other formal training

One i i
ore é)icii:liv {lis;ﬁ;s; of thlls continuous use of the non-directive
approac afte‘r e lI;eop e.ask_ed for more formal training. For
1965 Sunbury Conference. the serand of theos exiaentin
e : ce, second of three residenti
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happened. _d_s a Qrofound learning experience about the
a non-directive worker and group dynamics.

Priﬁ:ﬁfggrzgfthe ;?j)frfngrehenswe Christian education and training
programe ( lpp " ) involved f(?rmal training sessions on biblical
e eg;ll tah subjects, on teaching methods and on group work

it A ese sessions although others made inputs but afte .
year or so the teachers themselves conducted them and I hflzli

monthly work consult i
ancy sessions with the superi imi
: TInt
to the ones I had with Dr Batten (see below) g endent similar

Some leaders
and workers from th
. ’ e youth centre w
authority and Methodist training courses ent on local

Some
indjﬂdualf::;dyefrs after T had been at Parchmore different
charch yomt g Ol(.jlpS representative of the diverse aspects of the
Stateme;lt outh a.lél ct())nﬁ.mumty work asked me for ‘a plain
patement of Ar{ eas behind the working methods we practise at
Satemen at the 1971 Teach In. Draming hesily spam s book
Satement at ' . Drawing heavily upon a
devg;z;l;::fé )a{}descnbeq the basic ideas abOutPCOInIIIl)L(l)I(l)I!(t;
Gevelo e ,0 2 Eut ;lvorkmg with people for the interrelated
fovelopme church and community and about directive and
ctive approaches and how [ saw these things expressing
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Christian beliefs. Christians and non-Christians attended the
lecture, discussed it vigorously for a long time afterwards. A record
of the lecture and the discussion produced by the late Dorothy
Household was widely circulated and studied.t?)

The productivity of these formal training sessions was out of all
proportion to the short amount of time given to them. This 1
attribute to the way in which they grew out of and drew upon a
long intensive period of common experience of putting the

approach into practice.

People of all ages were involved in all of this. For some it was a
learning experience which proceeded in parallel with formative

yeats in their school and vocational education from, say, thirteen

to nincteen years of age or sixteen to twenty-two. For others of us

it was a programme of adult education by which we were re-
formed and re-trained for church and community work.

Consultancy help
My training continued after I had completed the Battens’ course,

because Dr Batten offered to discuss with me problems or plans in
celation to my work at Parchmore on an ad hoc basis. T gladly took
up the offer and a consultancy relationship was soon firmly
established. He also offered to supervise my further studies in
relation to the Parchmore work which eventually led to my

doctorate.

Dr Batten was consultant to me, not consultant to Parchmore as
one of the Ten Centres, nor to the Parchmore people. This was a
valuable continuation of the course by which again Parchmore got
Dr Batten’s help through me. This was possible because as Dr
Batten himself worked non-directively, 1 never felt that he was
imposing ideas or a special line of action upon me not, through me,
upon the people. Thus we, the local people and I, remained
responsible for the work and I always felt we were free to decide
what we wished to do. What Dy Batten did was to help me to
conceptualize situations and problems more clearly, to draw my
attention to possible courses of action that I had not thought of, to
stimulate and help me weight up the pros and cons of each
alternative more thoroughly and to help me to see ways of working

with rather than for people.
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The consultations were arranged
he ¢ - arranged at my request about subjec
Eelp_ > If;;ifﬂf Otﬁ Wthh. I hadl decided T wanted cousult]anf:sy’
help. Conseque n}; ! e sﬁ;\rtlng point of each consultation was an
fssue | raise ”fhe ma ly vlerbally, at the beginning of the
consultatio the he f:lc?nsu tations were most helpful because Dr
scourately and because | alwars flt shat he had pescned the
accurate] : E e at he had graspe
situatic Eaani:vlz;:fe;found myself. Als_o he helped me tg cmftrgl :11:;
oy aeolves ::nt alnd o take it into account in evaluating
my observa himéelf nsg] tations generally lasted three hours. Dr
o e aval able when needed. This was an extremely
issues. At one tir;eoafnl(; gfjglteih;;wetry e auh e
‘ K ost every as j
ii?f?j;;ssfgi;v:he interest of the Battens inymei(ilccg ?rfyt l\folzioilecé
s of inestimable value, !
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— Chapter Four — the replies would be record
ed. The members of t i
DESIGNING AND PLANNING needed something to guide them throeusgﬁ tl?: gri(;lcllplssa'ld ey
statement and questions. The . sions, a
, : . y would use th

Much was learnt in Parchmore about the important art of quest.lons and fill in the questionnaire on thee:lstlt(l::l: to ask the
designing development work programmes with people. This questions and then fill in the questionnaire afterfvard !ll"l’ﬁt ask.the
section gives some examples. people took the lead. The group moved to sit round aS-tab‘T;Oa[ecil[gd
nd the

t ;
wo people drafted the suggestions, the edited version they

produced later is gi T
Retired people and their needs ater is given in Display 2.

The workshop group (cf p31) on the needs of people in the church

On behalf of a small group of peoplé in the Parchmofe Youth and Community

The neighbourhOOd (etpo) N b about fifteen members dCenI:re ‘we are trying to find our whether the new centre can b d d

. . . . 1 . it . “ . e '
and had seven meetings i1 addition to those held during the aytime for activities which would meet some of the needs.of fEtuisrid Pl:fg;lg e
it v : : x e,
tkshop Would you be interested ini:

At their February 1968 meecting, which was the first I had ]
attended, the group members listed the amenities for retired people
in the area around Parchmore. This was followed by unsuccessful
attempts to identify unmet needs. After this discussion had [ ] A luncheon Club?
proceeded for some time 1 made the observation that the only n
i people not contributing to the discussion were those who were
|‘|E retired. (Later ] discovered that this had happened in the
i workshop. It indicates just how deeply ingrained is the ‘doing for’
approach. The retired were passive; the non-retired active. A
debilitating collusion. A variation on ‘Does she take sugar?’) This :
remark caused one member to blurt out immediately, “We should Have you any other suggestions to make?
be asking them (the tetired people) what they want, instead of - :
saying what we think they want, How ridiculous! Here we’ve been

A morning Coffee Club where R '
1ng 4 e you could
papers in a warm modern cerirrz? ) E Pla_y table games and read the

A hobbies and Handicrafts Club? .

Which Hobbies/Handicrafts?

talking about what retired people want and haven’t had the sense ‘Would you be-interested in:
to ask those sitting next to us.’ The retired people made a few o _ e o
suggestions but then they said, ‘But we're church people. What we e L Men only group [ | Women only group- |:| Mixéed grou
need to know is what other people in the community want’. Again, " What time of d T B
breaking out of yet another ‘doing for’ trap. e ay would suit you best? _.. 3 _

By now the group was thinking intensively. There was an airof | W ?uld you like to be “°,ti_ﬁ°d:°f any developments? [ yes [ no
expectation and excitement about the meeting. Members were " Name ' S
trying to find ways of getting to know from retired people

themselves what their needs were. It was agreed that they would be {Address-

most likely to share this in the security of their own homes as they g
chatted over a cup of tea with a trusted friend. The group said the
best thing to do was to select twenty roads round Parchmore and
find someone to visit one old person known to them in that road. 1

asked whether the visitors would need any information and how

& thust point out that this inform TR TR :
pust poit tha nformation is watited for our guid .
Otpr(jmgsg what will be prowded at this."stdge_ f ] gui ance and we

Display 2 Retired peoples’ questionnaire
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The group met in March 1968 to make arrangements for the visits
to be made. In May and June they met to consider the twenty-eight
questionnaires which had been completed. 'The most popular need
was for a Thursday morning coffee club and the next most popular
for a luncheon club, 1t was decided to start a coffee club and to
allow this to develop into a coffee and Juncheon club if requested
by the retired people. By now the retired people in the group were
taking a lead and doing most of the work.

A coffee club was started in October 1968. In February 1969, a
year after my fiest meeting with the group, we mct to review the
developments in the club. It had an average attendance of twenty-
five and had money in hand from the sale of coffee. 1 asked the
group members who they considered should have responsibility for
the club. They decided ‘that the club members should have as
own affairs as they are prepared to have’. It was
suggested that 1 should meet with the members of the club in the
summer to ask them to consider whether they wished to take over
responsibility for their club and become more and more self-
programming. The group considered that they would have made
their contribution if the retired people accepted responsibility for
the club and, therefore, agreed that the group would be disbanded
if the club became autonomous. All the members of the group said

they would be prepared to help in any way they could.

much say in their

In July 1969 I met the club members. They were sitting in small
nking coffee. These proved to be

groups around card tables dri
useful ‘buzz’ groups. 1 reminded them how the ¢club had come into
ggested they be asked

existence and that the original group had su
if they wished to take charge of their club. T explained what this

might mean. After each statement ot question 1 allowed time for
them to talk to each other in their ‘table groups’. A typical

conversation went something like this.
First person: What did be say, could you hear himé

Second person: Who is he anyway?

Third person: The Vicar. Do we want to run the club for ourselves.

Fourth person: What does he mean? What will we have to do?

Second person: Vote on this and t
outings and subs and things.
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pat I suppose and decide on

Fourth person: He sai
. : He said we could bave ch
too, if we want, that is, arge of our own money

Fifth person: He’s the minister not the vicar,
First person: Think it’s a good idea?

Third person: U'm not sure. It’s all right as it is.
Second person: But it would be our club then.

Third person: Yes, it would...

Eventually, after a | i

, af ot of such discussion

ally. s tl

responsibility and there and then elected officleer}sy sprecd to aceept

T
morleu; :;;l; rig,sii\.\i' ;gra;:duz'llly and the .members slowly took more and
ore repon \ir i l)lr or it. By 1972 it was well-established as a self-
dibecting club v it ari) average attendance of thirty and a club life
club with an ave?;;:lalizsl;(ﬁlicl: c7)f7 finl'ltnd:}rl?tan'd i'i e e
: : . y. Then it pla
iﬂnc}i‘:;lzill?li and staffing two one-day a weepk s?;el(;ijjil;?;tri(;lle
i “f; onﬁ for .rctlred people and another for retireg
i 1 re1 and1cgpped. It also played a key role in
e Conopc;: a%ioocl)-ld ‘:ftfli,z(:{g 1lscheme "chrough which retired
' . : s agencies, !
E:gofnlfz;:: ttl'lllt?u neighbourhood who agre aée:i,slf.oﬁgs?l})flti%:}é
crganis S(g:he lif SCherlile were retited. A statutory social worker sajd
e aﬁl :;]OE d never have ‘got off the ground’ without the
experience gln e y seeting up and running a self-determining
coffec ¢ - In addition, all this work played an important part i
ore securing the appointment of a full-time comxﬁunill:l)lf

worker. All this underlines the i
gradual growth, e importance of slow beginnings and

g:ilalll)ilitation of ex-mental health patients

chm

Croydogrgsbsf;i:i? 011;3 of the Ten Centres at a time when the

S be}011 (()ir Mental Health was founded. Over a

periad o a year be(zre, uring and after the workshop there was

mush dis PaIChmorween rflernbers of this vigorous association

and some Parchmo: e people about basing a ‘rehabilitation and
archmore. Parchmore’s contribution would be

providing premises and refreshments. Professional people would

dO the C O y W e W n Ie
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“I\‘Jl‘h‘l

and considerable pressure to start a club lmidlatelﬁtﬁbﬂgg :;z

d because whilst we were keen to make a co 1w
aid hoto ee Parchmore premises rented for other peop
e ety Sork We wished to be involved in any act}vlt‘les Wf:l
o C;‘Ei’g:«ilfiiya‘: ‘in'formed and responsible wa);’ andf 1lrt tigﬁt

o : i

g;rtnership’ with other people or a\g.enc‘les.djiuall ! ;fi0b= thac i
would be better to spend a year preparing to

1
i i in ‘ h way’.
start immediately in ‘an amateuris ¥

i i d been
During the workshop sessions the information 1::h(ailt hlellt een
obtained and the ideas which had been whord f;eer? i were
introduced into the discussions by people wl'flo a L e ate
in the exploratory wotk, A new glitzlup was .(;1;11::1: o
could contri '
rther what Parchmore . ‘ ards e
Elelhabilitation of ex-mental health patlﬁr}ts. This %;O;II; rrgamzation
i i i tal health from anothe .
n with experience in men . ; nizatior
fer:::)t as their gproup worker. After seeking fl;rt}fder leOUII:; on and
. ing in the field of me
i ing in the b .
about what was happening : cash
adgnllctfers of the group decided that it was not advisable tﬁl orfrtant
::wh a club at Parchmore. They thO:..lght a r.norefl egple ant
cribution could be made towards the ‘integration of p ople e
Eﬁfel community’ through existing Parchmore orgamn emem;
Examining this possibility and making the necessary arrang
was something they felt they could do.

i -mental
The group decided they needed to cons‘lédl.er: H(i»‘:d??IIl—IZ:V H;n l
health patients who live in the localiey be ‘discove h. o tile o
erat ith the psychiatric social workers, shou h y
OPCIHUOE ‘Z? How should they be introduced to .Parcl r;o;e
D aizatit ns and activities? Pursuing these questions E the
organlzaltlolize that the success of its plans depe‘nded upcmff av1_n§
B amathetic ontacts in Parchmore organizations and e ec;tlv
S_YI_nPathe_tLC N oole in the mental welfare department. There or}f,
1131501(‘1""1_"(1 Ec)letg convene a meeting of their group with the
e aiatric ocial workers, representatives of the Parc.:}.nn(.)re
psyczilsatfilgnz they thought could contribute to the rehaﬁﬂ;:;t;iz
of o i ity li ma, wives, comm :
o e ;)n norrﬁéggﬂﬁuﬁz}é};fie&?;?vshi,ps and the (?ounsellang
o Sci ‘\;(i)th the youth worker and me. Tl}ey CLrFulgte‘oi
g:?eﬁgnjrz)f what they were trying to do along with the invitatt

to the meeting.
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The meeting was held in April 1968, Twenty-two people
attended including two psychiatric social workers. By invitation [
acted as worker to the group. This was an extraordinary meeting
where people shared their feelings and thoughts openly and at
depth. There were two areas of concern which people worked
through before they turned to discussing the scheme.

The first concern was that of their fears of the patients. They
said that ‘we are scared to invite them to come and maybe they are
scared to come’. They thought this fear resulted from ignorance
and was generated when people were labelled ‘ex-mental health
patients’. Whilst education about mental health might reduce this
fear they thought the most practical way for Parchmore people to
deal with it was for them to get to know ex-mental health patients
as people. The second concern was about meeting ex-mental health
patients and introducing them to Parchmore organizations. People
were worried that this might involve them in having to neglect
their friends and spend all their time looking after ex-patients.
They discussed this topic for a long time. The psychiatric social
workers helped people to see that they would be required to be
friends and not amateur psychiatrists to the patients. I asked them
if there were any other experiences which would help them in
thinking about this subject. Eventually they fixed upon their
experiences of welcoming and introducing new people at work.

They went through this stage by stage drawing upon their
experiences. They said how important it was to have someone who
was friendly and interested and sympathetic, who introduced you
to people and gave you information and tips when you went to a
new job. They said how the newcomers eventually found their own
way round and made their own friends. And, whilst a special
relationship always existed between befrienders and the

newcomers, the latter gradually became less dependent on the
befrienders. (‘He/she doesn’t cling as much!’)

Having settled these issues to their satisfaction they turned to
the task of working out the best way to organize the scheme.
During this part of the session I constructed diagrams showing the
inter-personal relationships being discussed and wrote out
statements to clarify what was being said, The points made were:

* Psychiatric social workers and psychiatrists who know the
needs of the patients should prescribe which organization is
most likely to help them in the same way that doctors prescribe
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cments and convalescence. To do this successfully

medicines, trea
bout Parchmore organizations.

they will need information a
social wotkers should advise Parchmore people
hich to meet and introduce patients to an
ecause each patient is different and has
le, it may be absolutely essential for
/she makes hisfher own way to a
ther would have to be escorted.

The psychiatric
on the best way in w
organjzation or activity b
different needs. For examp
one patient’s recovery that he
new organization whereas ano
pend upon the ratio between

The success of this scheme will de
ne organization being

‘patients’ and ‘non-patients’ in any ©
similar to that which exists in the community. If the membership
of an organization contains a high number of patients 1t would
not have the same therapeutic value for the patients. Local
people would refer to organizations or Parchmore in a
derogatory way as ‘the loony bin’. (These were arguments
against a rehabilitation and care club.) Other members might

not find their needs satisfied, and leave.

They felt that because of my pastoral and counselling work, my co-
ordinating role in Parchmore, and my place on the Executive of the
Croydon Association for Mental Health that I should act as a
liaison member between the mental health professional worker,
and statutory and voluntary agencies and the organizations.

The organizations considered by the psychiatric social workets

most useful in this work were Axis, a community club for people

of all ages, the youth club and the wives’ club. These organizations

were willing to participate in the project.
m that the organizations were agreeable

It was essential to confir
been worked out before it was put into

to the scheme as it had now
operation.

This became known as the ‘Parchmotre Rehabilitation Model’.

The scheme was put into operation almost immediately. One of

the psychiatric social workers spent a considerable amount of time
visiting and appraising the organizations at Parchmore in order to
help him to decide who would benefit from joining them. Two or
three people were introduced to the youth centre and the wives’
club but they did not stay very long. During 1968-62, however, no
less than seven people were introduced to Axis under this scheme.
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Two did not settle, o
, one attended spasmodicall
‘ y for a yea
; eogrufl?‘iy for abou:i two years and in 1972 three had b(}e’enrzjlti:rﬂ?;é
years and were integrated memb
ve'y ' ers of the club.
f}fzcll;:;nc social worker responsible for the introduction olifliwz};i
broats 1;[ &asta}gl;fe.d lt.hey s%lyedhso long and the changes it had
! eir lives. The third was stabili i
Modest but significant contributions. srabilized considerably.

The inau i
guration of a comprehensi isti
nsive i
irogmmme’ Casien 0l ¢ Christian education
mom:
A mom ::iltous step was taken when a comprehensive programme
of educa on was mapgurated in October 1968. It brought together
educa%i ruzaitlons w_1th quite different theological emphases and
Separagja texi);rtléiwhlch up to this point had contributed
y to the Christian educati
separ - ation of young people in
BIOWI-llliLOSret.hthf St_mdf{ School, the Boys’ Brigade, Guidgs and
, the Junior Missionary Associati i

e e : iation, The Morning Star

was 4 new organizati i i .
N ganization for education set out in this

[ ]
fﬁg$d0bc;tionb(e);) 196‘8 a colgnprﬁhensive educational programme
eration at Parchmore designed i
e e operaton : gned as an integral part
. rshipping community and to h
worship more meaningful to the whole chuich © help make

. (T;E:JS p_lr,ogramme should be based on the British Lesson
« Cn}f;i Sstrilzw s;&llabus: which adopted the experiential approach
n education. Teachers should be appoi
idrclefrartmelfllts I‘)ll;lt1 not to classes. It was thought thaFtpt(l)lgl t\fr:)luig
ease flexibility by enabling the de
! ) partment X
different groups for different teaching situations. P roamanee

e All teachers should attend
. a monthly in-service traini
preparation class which I should lead on Sunday thz;r(l)l(r)lfsand

. ’é"ltlr(:,d‘:cl}ooi; should be held from 10.30 to 11.30am on each
y in the menth apart from Com i ‘orshi i
(see the next point) the memb e e
‘ d staff of th
pree the next poing) ! ers an of the school would
ymn, a prayer and a Bible reading’
\ivlo;éi;hssffprocegd 1fr£1rélediately to their departmzlg;tjs al';:
. ee and soft drinks would be served i ,
for the members of the school and the congreg‘;iio;n the Centre
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e A service of community worship should be held l::a(:h mgite :
The uniformed organizations should parade to these serb in.
The content of the services would be related to what was being

taught in the departments.

e The Sunday School Council should be replaced b.y a Chfristiar.'i
Education Council on which all those engaged in the ormda
education of children and young people would be represented.

« A superintendent should be appointed fqr Christian Eduj:a.tiz:;
who should meet monthly for consultations with the minis

about the Christian education programme.

Later it was decided to call the whole of the morning assembly:
“Ten Thirty Church’.

There were many pDSitiV‘Zre
. There was a considera : ber
E;?igci::lé?inr:lid young people participating in forinal Qi}ilr::;liiirﬁ
education and a great improvement (n the regularlit,y ‘;Vlt h which
they attended. Indeed by 1971/72 the young peollj e’s epde men
had become so large that accommodation was only ]11J:lst a A ciln the.
New staff members were recruiteci frpm another churc n the
Circuit to deal with the influx. Bringing togetiier yf)ung p apr'ld
from different organizations formally in educatul)lnﬁ Ffﬁgsform
informally in the coffee bar after Ten Thirty Churc Ye pe form
several new friendship groups and‘n.e_tworl(s. oung porsll?li
participated in a far wider range of' activities, Community W i anﬁ
became more and more popular w1tl;1 ];a.eopcll‘.:1 ((:)it?(l)lnagsq gizﬁ?P and
important contributions to their e .
:le(iztlirsr? in the church were much more mtegrai:ed Elhan 1theyr'n l':;ci
ever been. People realized that the.communﬁiy eve gg nent
approaches were relevant to working out things to

education and worship.

Making these changes, however, was a ver)fz tricig kéu‘s;gﬁ?(si
iri i Pressure of any Xin
requiring a lot of care andlpa.tience. - ‘
ha?ve wrecked the negotiations. Of the many things “fh;;};
contributed to the good outcome I mention a few.Anv'eiYdent
involved contributed freely. It had not aivlv)ays;)eeu S(?i[ust:;gs ent
i inistry at Parchmore 1
during the early days of my minis es the
i he teachers and 1 were spending
change and how it came about. T :
lot 0% time trying to save and rebuild the Sunday School. On one

sults of implementing this
ble increase in the number of
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occasion in the midst of our analysis of the situation one of the
teachers, a housewife with no special training in education, made a
contribution. She was so nervous that she was at times inarticulate.
There was some embarrassment in the group because her thinking
did not fit the thought patterns we were following. Her
intervention was in danger of being ignored and she was in danger
of being frozen out, howbeit quite politely. Instinctively I felt that
there was something very profound about what she was saying and
I encouraged and helped her to explain and develop her thinking,.
The ideas she contributed that night greatly helped us to redeem
the situation. Two years later T discovered that that was the first
time she had spoken out at those meetings which she had been
attending for thirteen years! Amongst other things this freedom
meant that everyone expressed quite openly any niggles and fears
that they had. In fact we came to an understanding quite early in
the discussions that we would work through any and all difficulties
or fears until we felt they had been dealt with, To gloss or avoid
them, we agreed, would lead to plans unlikely to work. So we
stayed with this and that worry. At times it was not easy to do so
because people were inclined to become impatient when worries
which were not theirs were ‘holding us up’ and there didn’t seem
any way of overcoming them. But we did work at things together
until we all felt we could go on. Mutual caring grew and as it did
working relationships deepened and helped us to weather crises.
All this is illustrated by one of the crises.

After months of negotiations the Boys’ Brigade Officers felt they
simply had to withdraw from the discussions. This was a traumatic
time for us all. Several things brought them to this position. They
were worried that the boys in the Brigade would react negatively to
what they would sec as ‘joining the Sunday School’ (‘a soppy
activity’) and mixing with girls and children. They feared they
would react in this way even if a new name and time was found for
the educational programme. Another worry was to do with the
kind of educational programme envisaged. Officers and boys were
used to a formal didactic approach to the Bible class which was
modelled on a service of worship. The officers were good at this
but they felt threatened and de-skilled by the sophisticated
educational methods used by the Sunday School teachers. They
doubted their ability to teach in this way and, even if they could,
they felt the boys would prefer the Bible class approach. One of the
things that helped us to worlk through this crisis was that a Boys’
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Brigade national commission had recently recommended the
introduction of experiential education and co-operation with local
churches on Christian education progtarnmes.(” The Boys’ Brigade
nationally had sought my help in working out the implications of
these recommendations and the Parchmore officers were pleased
about this. So there was stimulus from within and the kudos
gained by following up the Brigade’s new thinking. However,
possibly the thing that helped most, was that their feelings were
treated with deep understanding and great respect. There was no
recrimination. On the contrary others responded by speaking
about their feéars more openly. The officers were given time to
work through their feelings. Eventually they felt they could
continue when it was agreed that any arrangements should be
carefully monitored, that snags should be sorted out as soon as
they were identified, that there should be a trial period and when
contingency plans were made to cover the possibility that the
programme failed to work. This understanding and long-standing
associations between some of the teachers, the Boys’ Brigade and
the officers helped to work through the crisis. In fact the officers
became pillars of the new programme and rejoiced in the new
methods.

The inauguration of the Parchmore Church Youth and Commu-
pity Council

The Parchmore Church Youth and Community Council was
inaugurated in May 1970 after two-and-a half years searching for
an organizational pattern which would more readily facilitate
people from all the organizations working with each other in
organizing and administering and developing the work. It
cransformed the organization and power structures of Parchmore.

A community meeting in January 1963 defined the
organizational difficulties that had to be overcome as follows:

« There are too many meetings and cominittees.
e Difficulties of communication between groups are increasing.

e The time taken in getting the opinions of committees on.
practical and policy matters can be prolonged and this severely
hampers progress.
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The self-programming groups which have developed from the

workshop ‘have not got acces ;
s to the governin i
church’, & g bodies of the

There is an organizational division between ‘religious’
There religious’ and
social’ work,

It is difficult for church and non-church people to work together

as eq.uals be_cause only members of the Methodist Church can
vote in meetings that control policy.

L.eader.s, Trust and Youth Council Meetings spend little time
discussing policy.

The minister is t}.le only ex officio member of all committees and
therefore co-ordination of the work largely depends upon him.

The standard Methodist organization is inadequate for a
church, youth and community centre.

Redesigning the organizations structure to overcome these
problems was fascinating but difficult. Amongst other things we all
leatnfed about the approach we were adopting. During one of the
meetings [ asked if there were any suggestions for solving the
probhlems other than the ideas already expressed at previous
meetings. One of the Leaders said he had an idea and got out an
excellent visual aid to illustrate it which he had hidden at the back
of the room. I bad no knowledge of this suggestion before this
moment, The Leader who made the suggestion was the husband of
the secretary of the meeting who was seated next to me. Whilst her
husband was organizing his visual aid, she lent over and pointed to
a page of notes which I was using during the meeting and said
words to the effect that this foiled my plans. She had always
Fhought that T used the non-directive method to introduce my ovfn
ideas in such a way that the people thought that they had suggested
than. She thought that I stimulated people to make suggestions
until the one I had in mind was mentioned and then settled on that
one and excluded the others. I asked her to read my notes. She was
utterly amazed and confounded to find that they consi'sted of a
resume of what had happened in previous discussions, alternative
ways of proceeding with the business, a possible order, of business
{which had been reversed in the first few minutes of the meeting b
the Leaders) and questions which had to be dealt with by thz
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meeting in regard to any other proposed solutions. Subsequently
neither she, nor any other Leaders, accused me of fishing’ for the
suggestion | wished to support. It was a moment of revelation and
conviction about the integrity of my use of the non-directive

approach.

Several people produced ideas. The one T produced did not gain
much favour. The one that did was proposed by an elderly man.
Everyone in the meeting got hold of it long before T did. T simply
could not see what he meant. The Leaders helped me to do so. This
idea formed the basis of a Council representative of all the
organizations related to Parchmore which overcame or minimized
the difficulties. The categories of membership and their duties were
laid out as were the functions of the Council. As the Constitutional
Practice and Discipline of the Methodist Church did not permit
such an arrangement we had to seek permission from above. We
got that and in fact the legislation was altered to take account of

the difficulties we had experienced.

Up to the time that I left, the Council met ten times with an
average attendance of twenty-three. Quite quickly the members
got it working well on a medley of things to do with the everyday
life of the Centre such as timetabling, use of premises and
equipment, dealing with mice and using blackouts. Alongside these
subjects they started to accept some joint responsibility for fund-
raising. They were consulted about my successor. Never before had
the church members been consulted about the appointment of a
minister. Now members and non-members representative of
church and community were consulted. At their first meeting they
were asked to organize a teach in about Parchmore and the
methods being used, and they did {cf p33). They set up working
parties to deal with faction over allocation of premises. For my
part I encouraged them to work on policy and took to them any
matters that I could. When I had to act between meetings on
anything upon which they had not determined policy, 1 reported to
chem what I had done and asked them to decide about future
policy in relation to similar eventualities.

The Council became a community forun. It petformed some of
the problem solving functions which it was hoped that it would. It
built up new lines of communication and understanding between
the various organizations. The number of meetings necessary to
run the church and Centre was considerably reduced. A sequence
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ofhl?r;lnc1patl)lcc;lmmittee and council meetings was worked out
which enabled matters to be

. | : processed from commi
committee with minimum delay. e to

t Eleje w(rils a general feeling of relief and satisfaction that we had
ackled an solved to our satisfaction considerable organizational
difficulties. o

49




———

— Chapter Five —
PROBLEM SOLVING

We always scemed to be tackling problems of one klmd ot a;c;il;r‘;
Sometimes we were working together har‘moplousfy to 0:’ come
difficulties. There are four examples of this kind o aCtWILYhealth
previous chapter related to retired people_, ex-men{aAt ca
patients, Christian education apd a coznrnumtyl C(f)ulIll.CI . At other
times the problems were associated with peop efa mgh L
each other and heated arguments over such things as t eted N
crockery and rooms. Then tllltla_rehwlel.‘g Em?ﬁiﬂﬁé;ﬁ;gwn 03;
ion and viclence which led to

?555’1:;1119@3 and organizations. Three questions helped us. to work
at difficulties together and to tackle problems. They were:

o What is the problem? (Definition)
¢ Why does it occur? (Diagnosis)

o What can we do about it? {Action)®)

Completing the sequence féon} c.lefinititoil tl;z(s;lﬁli;:;igwnzs‘?:etrc;
ion {or to a conscious decision not to

3:(Erkin{g at problems not sirr{ply talkl‘ng aboc?t them.o‘z(flz;;:rti
another approach alongside this one. It 1.11V0‘lv'e1 %roups i Jeaders
building up pictures of what was happening in ¢ 111 S, orgahin ons
and the church by observing events careful .}(fi.searcl:l i a%tion
explanations of what they had seen El['ld then deci 1mg wha ction
to take. This was a thorough-going way 'of earmr}lfthat "
experience through a do-it-yourself form of action ;esearct ic.m s
a way of gathering and piecilng to.gethe‘r the in ol:n:athe hat
people have of their working situations so tI ahl Cga n
understand them better and take effective action. In t 11 : Pthe
there are examples of using both these methods in tackling

problems encountered.

i he stage

Premises, crockery cuphoards and t _—

Allocati’ng the new premises was app_rQached appreherliiwt(?l);1

There were conflicting demands. Trad1t10nzcillly, a;cc;lmnrﬁou Sat elgs
Stewards and the 1r .

nd storage were allocated by the
i/laking afrangements in this way had often led to troubl(l: at.ntjl
faction. Long before the new premises were comp ete
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organizations were lobbying and using their influence to get the

rooms they wanted when they wanted them and to get a good
share of the best storage space.

The members of the workshop considered these problems and
suggested a consultation representative of the people who were
going to use the new premises before they were opened. 1T reported
this to the Trustees and got them to look at the pros and cons of
different ways of allocating the new premises. They apgreed to a
consultative procedure being adopted and said they would not veto
any suggestions agreeable to the Chapel Stewards aud the members
of the meeting. This was an unprecedented procedure in Parchmore.

A meeting was convened of representatives of all the
organizations who would be using the premises to allocate the
accommodation and storage. It was well attended, organizations
had sent those most capable of looking after their interests.
Representatives were asked to consult their organizations about
their needs before coming to the meeting, The Senior Chapel
Stewards and I decided that the best way to deal with all the
complications of allocating so many premises to so many
organizations was to prepare a wall chart to be completed at the
meeting. The chart had a horizontal band marked off for the days
of the week and the hours of the day for each part of the premises.
This enabled everyone to identify the problems of trying to fit
everything in and to suggest solutions. The Stewards prepared the
chart and filled it in at the meeting whilst I helped the members of
the meeting to discuss and decide. People who under the
traditional system of allocating premises were belligerent about
their territorial rights worked willingly to ensure that as many of
the needs of all the organizations as possible were met in the best
way. Before the meeting closed, people said how successful the
meeting had been; that people were more willing to give and take
in this than in former situations; that the task had been
accomplished quickly; and that they ought to meet again in this
way to discuss other common concerns and particularly the vexed
question of cutlery, crockery and kitchen utensils. Tackling this

concern introduced people to the problem solving sequence
described above which they came to value,

Friction and unpleasant arguments between individuals and
organizations were associated with cutlery, crockery and kitchen
utensils. Each organization had its own locked cupboard.
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Sometimes crockery was left out unwashed. Those who use[d th(z
premises next had to clean up the mess left by others. Piop eag;d
annoyed about this. Sometimes they washed the croc z:lry nd
focked it in their own cupboards. prockery cupboards w ;
broken into. Additional locks were f.itted. Some had.as many ZS
three locks, to prevent doors being pr'1sed open. The situation was
out of hand. Feelings were running strong. Evi::ymllle wht
exasperated and many were feeling‘ guilty b.ec‘ause they t t(.)u[{g. o
this sort of thing should not happen in a C_hnstlan orgamzad ion: !
was a denial of all we believed about sharing; the cupboards i?(,):
up valuable space and got in the way; lfhere was mor}:a' croc ed }i
than was needed. The Stewards responsible for such things anith
organized a meeting of representatives of all the orgamzztlcl)lnstvlfree
crockery cupboards, twenty-five people or s0. We usebl t e; e
questions and kept people to them: What is the .p;'o ems: ; ny
does it occur? What are we going to do about it? Accusatio i
counter-accusation and argument gradually gave way to ranon(a)tf
exchanges and bargaining. We actually worke:l:l 0111t a{)w\iﬂkh
having a common stock of crockery and the ground rules by hich
such a scheme could work. Much of the. detail of the arrgllllgein :
I have long forgotten but one thing will never forget. ai (;Ec
the members of the meeting realized that they had got a (rlesu t, they
had reached an amicable solution and thal.t warm an gener?gi
feelings now pervaded. There was a l(?vely sden‘ce fora morlnenthat
two and then a man stood up and said, “Well, if we car:,slci Ve !
one we can solve anything. What is next on the agenda?” Laughter
of agreement and consent rippled through the group.

Some time later there was an enormous row about the Lllse of Flllle
stage. Facing up to this problem was an 1mportanth earlrllll E
situation about ‘spiritual life’. The Drama Club was re ear51tg0 2
play and the Wives’ Club a concert. Both f)rgfmlzatwcnllshpular "
productions of a high standard. Other Qrgamzatlons used the tiie
hall which contained the stage. Practices overran their _IErac o
time and caused considerable difflf:ulnes for the uni or;r::he
organizations. Again we called a meeting of re:pjfcle.sentatl::!'ese%‘fr fhe
organizations involved and got into the now fami 133' I'Ol.l; 1nt What
is the problem? Why does it occur? What can we do ahou O.t A
first there were a lot of angry exchanges. Gradually as tl e em tion
spent itself we worked at the actualities through a large ¢ i
which set out just when and how the hall and th(? stage were uthaé
This showed that the pressure was on the evenings because
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was the only time when some people were free. No one would give
way. For some time there was an impasse with renewed
recriminations. Then the representative of the Wives’ Club made a
reconciling move. Her organization had prior rights on the use of
the stage at prime times. She saw the possibility of meeting during
the day to rehearse some items. She offered to give up some of the
evening time, The fighting stopped. Members of the meeting
started to work together and found mutually acceptable solutions,
The person who had started the row through losing his temper was
a devout Christian committed to the idea of spiritual life flowing
through the Church and Christians to the world (cf p29). The
person who started the process of reconciliation was not a
Christian. This profoundly affected the group and the person who

had started the row. He apologized and acknowledged that he had

learnt an important ‘Christian’ lesson from a non-Christian about

the way in which grace can flow from non-Christians to

Christians. Subsequently he quoted this incident in many contexts

as an example of the way in which people outside the church can
promote development within it. It caused him to move away from

a simple and towards a comprehensive way of thinking about the
flow of grace (cf p29).

The way in which these things were done had a profound effect
on later developments. The people used what they had learned
from such experiences to solve other problems. When they were
compelled to devise a more adequate organizational structure they
used the consultative method they first experienced in allocating
the premises. (cf pp46£f and pSQff)

Aggressive behaviour in the youth centre:

the November crisis, 1968

Early in my ministry a group of twelve young people ciosely
associated with the church asked me if it was possible for them to
have a Saturday night youth club. Permission was given by the
church. Leaders were eventually found. Young people and leaders
together organized a club and ran it successfully, first on Saturday
evenings and then on Saturday and Tuesday evenings. Previous
clubs had been ruined by the destructive behaviour of an influx of
non-members. To avoid this they controlled entry and
membership. By and large this worked although there were crises
from time to time when groups of youths tried to force an entry.
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These clubs, started in October 1966, took .their pl:i(;e6gs going
concerns in the Youth Centre when it opened in May .

Over the same period an enormous amounthof effl(()rF h;;ieg;)eri
i 1 he open youth work in :
into making arrangements for t : 3 Mise
ttee had been formed.
Centre. A new management commi ‘ .
Penny Thatcher a full-time youth workerdh%;lhbeen 3[11201}111;?:’1;‘1’1;
helpers recruited. There were, A
voluntary workers and help were, however
i inion between them about the
unresolved differences of opinion betwe he number
be allowed to join the Centre an
of people who ought to : e
i id that as it was an open ce
of membership. Some said t : catre anyonc
time. For them the thoug
should be allowed to attend at any thoueht o
in the Centre spelt success. :
large numbers of people in t | . ers sd
t any time was irresp .
that to open the doors to anyone a
They wisll:ed to see the kind of steady and controlled growth which
had occurred in the Saturday and Tuesday Clubs.

On the night of the opening of the Centte over a hur;dgeti naglu:_ll
twenty young people attended. Theres.lfter the Ce}iltrehw:l N l[landred
three evenings a week. Duri;lg tll:'e fllirstt :{Y(;a:i(dta E cic tj‘.:o pundred
limit was reached, the membership st e ey was
young people were turned away and a rnsllin j\ D e
introduced. This was not adhered to rigidly. Any ne couid opey

to let people in. Even helpers were loing this an
lsﬁt;doggowrz's challgnge% ahout her actions sht? Szld},l 1 ms:;ﬁiii
say no. They begged to come in and they promised they w
cause any trouble’. Other helpers felt the same way.

However, there was a good atmosphere in the (flexllltr? il(lilzilsg :Ifllfl
i : ker and some of the le
first few months. The youth wor ‘ . c leaders and
i d relationships with about o
Ipers had already established goo .
}}llfu]iiid of the members. People were verﬁr [illeasid th};at dltd\:)riz 32
it vindicated all that they ha
popular, not least becaluse i ! all that ey sl
meet what they considered to be a re ed. s
i hose using the Centre w
d to see that about a third of t
%%fziielnd?ans. The leaders and helpers found the deveflloimegit;
exciting and they were full of hope for the future although they
not know how to deal with so many new people all at once.

Both leaders and helpers were recruitqd locally fEOII:l Chuiﬁlil;;
and the community. All the leaders received thelrd aSIE tfaers 18
through the LEA courses. Some leaders had starttil Zs e;n p s
the Centre and graduated to leaders when they had comp
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their training courses. In order that we might learn together how to
do the work in which we were engaged we organized from
September 1968 monthly ‘Youth Club Helpers’ Meetings’. Much
of the formal in-service training of all the adults working in the
Centre was effected through these meetings to which [ acted as
group worker. We dealt with practical matters but most of the time
was given to rigorous study of the theory and practice of the work

in which we were engaged. The meetings were grand learning
experiences.

In spite of all this we found ourselves unable to deal with the
influx of new members and to establish relationships with some of
them. These young people frustrated attempts made by adults to
enter into conversation with them either by ignoring them
completely, abusing them with foul language or by trying to make
fun of them. Gradually more and more damage was done to the
building and the equipment. Billiard balls were thrown around,
During this period coffee tables were inverted and used in a
trightening game of ‘bumper cars’, toilet cisterns and other fittings
were ripped from the walls and the premises flooded, obscene
words and suggestions were painted on walls, windows were
broken, money stolen, members climbed all over the building,
threw fireworks into the Centre and into rooms where other
groups were meeting. The police were called in by the neighbours
and, on one or two occasions, reluctantly, by the leaders. Up to
October 1968 the violence was in the main against property rather
than people, but it then turned to people. Members started to
catapult pointed steel staples at other members and helpers and
there were fights. Some were armed with dangerous knives and
other weapons. By November 1968 the situation was critical.

Euphoria had turned to unhappiness, the hope to
disillusionment and the excitement to worry and fear. The Centre
was wrecked by ‘skinheads’, people were hurt, police had to be
called, the Centre had to be closed. Some people said that they had
told ‘us’ that this would happen. They had, and the ‘expert’ who
was trying to persuade Parchmore to become a centre said that

‘professional’ youth workers now knew how to deal with such
problems.

Facing up to these problems involved me in discussions with
neighbours {they were irate), church leaders and members {they
were variously disillusioned, angry and hurt) and youth workers in
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the Centre, I was acting as a mediator petween them. Two basic
kinds of response were made. The one is epitomized in sayings
such as: ‘Can’t expect anything else from them yobs! What they
need is more discipline. What I say is bring back the birch and
national service!” “They’re trouble and always will be, best left
alone they arel’ “They are all right really, just normal if you talk to
them on their own, it’s when they get in gangs that the trouble
begins!’ And on the basis of this kind of thinking people variously
argued about closing the youth centre, exciuding the trouble
makers, imposing more discipline, introducing epilogues, or using
more of ‘our own young people’ to tame the others.

The other response was made by the staff directly responsible
for the work of the centre. I will concentrate on that because it
redeemed the situation. We started by making responses of the
kind described above and saw they were not getting us anywhere.
Then together as ‘active participant observers’ who saw what
happened from different angles we worked out from all our
observations that there were three categories of young people in
the centre. We called them ‘co-operatives’ ‘hostiles’, and
‘aggressives’. The co-operatives and the hostiles could live together
without violence until the aggressives arrived. Then the hostiles
joined the aggressives, became violent, damaged premises and
attacked the co-operatives and the staff. The co-operatives
disappeared and when they returned for the next club night were
aggressive to the staff because they had allowed “that lot to spoil
our club and evening’. Much of this analysis was done through
diagrams which showed dramatically just what had been
happening, i.e., they became for those involved ‘disclosure models’
(cf Figure 6). They pictured unmistakably what was happening
between the groups.t
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positive relationships

O
20

Later: aggression

OO lom®

Beginning of the evening:

Mid-evening:
hostility

Later still: conflict

Next club evening:
hostility

C = ‘co-operatives’
H = ‘hostiles’
A = ‘agpressives’
S = staff
—ve = negative

Figure 6 Inter-group dynamics during a club session
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Next we considered the relevance of some research mtohhostlle :a];llcti3
aggressive behaviour.¥ We then speculated about the possi

causes of aggression:

e Tt could have resulted from clashes between cultures.

e It could be ‘displaced aggression’.

e Tt could have been aggravated by aggressive and hostile attitudes
of the staff.

. ) o
e It could have been aggravated by permissiveness: some hieslg)ieve
interpreted the non-directive approach as a perm

approach.

e Tt could have been aggravated by the lack of clearly designated
authority to helpers and members.

o Jt could have been caused by trying to meet too many r;leeds H(:i
too many different kinds of people at the same time in the s

place.

The implications for the future were then worked out by thedsza;lfi
who arranged that the co-operatives, the holstllfl:s an'ned
i h subject to clearly dell
apgressives met separately, eac .
bilglaviour boundaries formulated fx..‘om the .ana].y.sw a.nd trkllg
vesearch findings and imposed unequivocally in a dlr-ectcllve zlll nd
firm manner. The non-directive approach was pra;ﬂgeh n(l)un
more effectively within these boundarlles. Worlllc starttﬁ1 w:ltorjrf'n all)g,
i i ces where they
ople outside the centre in the pla s whel
p:thired Success followed some early difficulties, and eventt_lal.lly
Elged to the interchange of members of the groups and to positive
interaction between them.,

Those responsible for the work of the centre, about ltwelve 1[;
number, had never done this kind of .tlyng before. OIfl 3;1 twoh;l)d
three had any relevant professional training and most of them
no academic training at all.

Clubs for the aggressive and hostile (about ;50 ‘skinheadtsiu)3
were based upon the idea that they were most likely t(():1 mee;;r he
immediate needs of these young peop!e w1.th leastd anhg1 of
outbreaks of aggressive and hostile behavmulz.lf thia le:il j\r’su?tgble

¢ class’.
nd members were all members of the ‘working
;erson to act as leader was found, Mr Dan Rodney. We, the youth
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worker, by now Mr Colin Grant, the Croydon Youth Organizer
and I planned the club in close co-operation with him, He recruited
members from those who had been displaced from the Centre,
found his own helpers, and started a two-night a week club in July
1969. The rules were simple: ‘Anyone can come who pays his subs
and doesn’t do any damage’. The youth worker and I met the
leader outside the club for consultations. In the Centre the leader
was in control. The youth worker served behind the coffee bar in
order to observe what was going on without intruding into the
club. (A person behind the bar is not seen as belonging to the club.)
This enabled him to help the leader think about the Club. T did not
enter the club until the leader invited me. When he introduced me
he simply said to the members with a thumbs up sign, ‘He’s
straight, O.K." I was immediately accepted by those who had
previously abused me verbally and physically.

This was a vitally important arrangement. Too often we feel we
must work directly with people or leave it to others. We could not
work with skinheads. We needed a leader who could. In turn he
needed us to help him to think through things, to support him and
to help him to relate to the other adults in the Centre and church.
The idea worked. The chain link from church to members was

creative. There was some aggression and hostility but the leader
dealt with it in his own way.

Three cameos illustrate some of the experience of this period.
Eventually members of the community club, Axis, and the
skinheads met to thrash out some of the problems caused by the
damage to property. They were sitting opposite each other. The
articulate middle-class members of Axis made carefully argued
speeches. The response was in a very different form of
communication! Eventually frustrated to breaking point by the
mismatch between these ways of talking, one of the skinheads
stomped to where the Chairman, the new youth worker, Mr Jim
Jones, was sitting, picked him up out of his seat and bawled, ‘No
one speaks for more than two minutes, that’s the rule, right’.
Communication started and new relationships were formed.

Eventually the young people who damaged the premises offered
to redecorate them. Permission for them to do so was granted by
the Trustees, they even gave them the freedom to choose the
colours! I raised the question of costs with the young people. ‘We’ll
look after that guv, we know where to get it’. It was clear that they
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were going to steal it. ] remonstrated weakly by saying, ‘But it will
take a lot of paint’. Their reply was immediate, “We'll bring it out
in bits, leave that to us’, Then plucking up my moral courage I said
¢hat we could not be a party to church property being painted with
stolen paint, For several nights discussions went on about our
tespective ethical positions. They saw nothing wrong in taking
things from their employers because they said their employers took
<o much from them. Mutual understanding grew but our
respective views on whether it was right to take the paint remained
unaltered. Ultimately they broke the deadlock by saying, ‘We don’t
agree, but we’ll buy it for your sake’. A high morality, I thought.
Grace flowing into the church.

A favourite occupation on Saturday evenings in the autumn of
1968 was to throw billiard balls around. Quite regularly at the end
of the evening some members would take balls with them as they
left and throw them through the large coloured glass window
immediately behind the communion table. As 1 knelt to start the
eight o’clock communion service on a Sunday morning after a
particularly harrowing Saturday night, a light flashed from the
base of the cross. It was the sun shining on a small jagged piece of
glass which had fallen there when the window was broken and had
been missed in the clearing up. I'still have it. In a moment
everything was in place in the context of the ministry and suffering

of Christ.

One of the things that these events show is that taking mundane
problems seriously can lead to important developments. Therefore,
a1l difficulties, no matter how small warrant thorough
consideration. Another thing is the usefulness of questions which
enable people to sort out their experience and order their thoughts.
In many cases introducing structure into people’s thinking is all
that is required to enable them to solve their problems. It is
particularly important to have facilitating structures such as the
problem solving sequence to fall back on when it is difficult to get
our minds round things and when feelings are running high.

As the methods proved to be useful I was asked to explain and to
demonstrate in small groups how to use them. Gradually these ways
of tackling problems became second nature to Parchmore people.
They used them to tackle problems when they were active and
before they became active. There is a tendency to rely upon solving
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rob . .
gostuiirtr‘ls whf{n they are active and to neglect the pre-active and
ive periods when so much can be done to prevent and heal

Ih: i
ave continued to use the methods, to refine them and to write

about them,
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— Chapter Six —
MONITORING AND EVALUATING

Monitoring and evaluating the work of Parchmore as it evolved
was an integral and essential part of the development procilssis.
Adopting an action research(l) approach to my work a];l the
rigours of writing a thesis helped me to evaluate the word m_orcel
thoroughly than I would otherwise have been able to do. Id evise
a way of monitoring and evaluating change\? for.better an worsce1
in relation to purpose. As purpose gives d1rect}0n to intent an
effort I called this form of evaluation ‘directional an.alys‘ls (if
change’. It is simply not possible to measure the changes in people
that | was most concerned to promote: changes for examglt? in
their commitment to the well-being of others cannot be quantified.
So 1 had to use changes in behaviour which pomt'ed to t}le changes
I wanted to see. These I called ‘behavioural indicators’. Focusing
on behaviour was important: it shows what people have/have not
translated into action. I defined indicators as follows:

An indicator is a symptom of personal or socia_l change ufb.zch
can be observed, classified, assessed and pos.szbly'quantzﬁed.,
and which points Lo changes in peop.le in t{aezr. a%‘tatudes, their
ways of thinking, and their relationsth's which it is necessary to
assess but which cannot be measured in exc.;ctlyz the same way
because they are not open to direct observation.?)

Clusters of indicators were used to assess changes(?}ecause thﬁy
were much more reliable than individual indicators.t3) One of the
; . .

clusters was about ‘increased self confidence’:

o People increasingly felt able to contribute to the solution of
some of Parchmore’s problems.

o Increasingly difficult tasks were undertaken.
s People spoke openly of what they really felt and thought.

« People of different cultures and religious convictions came into
creative relationships.

This system worked and worked well as did angther systen wh'ich
evolved through the Sunbury Conferences. It involved assessing
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change in relation to purpose through comparing the situation at
one period of time with that at another, i.e., through a process of
comparison. An example from the 1969 Sunbury Conference will
illustrate the method and what at best it produced. The fifty all-age
members of the conference spent the Sunday morning considering
the changes and developments which had taken place since
Sunbury 1968 and the implications for the future, We listed seven
aspects of Parchmore on newsprint and the changes that had

occurred during the past year. The chart as compiled at the
conference is presented in Display 3.

Different aspécts - Changes and De_vclqpméiit_s sinice Sunbury 68

The Building - - - The remodelling of the church and the céntre were
“‘almost comp_:lete and are in-use. We now have more
extensive premises for activities other than worship,

Organization necessary, -

Organizatiou * More associations of people tlicrefore increased

* A Working Party has-become necessary to look into our
total organization and to facilitate edsier working

together of the varied groups, - :
* We are moré business-like 4t meetings. -
* 1030 Church began‘in October 1968.

Associations » Closing of former _Z;night;a—-weq_k young people’s club.
of People * Centre Club was open 3 nights a week until December.
This was a very free and open assaciation Tof young
people, We cime face-to-face with hostility and
apgression. The Cluh closed, . * L
* January opening of the présent Gentre Club 2 nights a
week. Control, rules, planning verj much in the hands of - |
its members through their Committee, There has been
development without hostility; .~ =
* In January, also, the formation of P.Y.E. (Parchmore
Youngef Element) at its beginning an‘association of
Church-counected young people {but now drawing on'a”
wider circle); meeting regularly on Saturdays, self-
programming; members have ¢hosén theit own
‘Chairman’. (An adult whio would.normally be called
‘Leadcr’)_ . - E o : . . oo

Display 3 Chart used to evaluate changes {continued overleaf)
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Display 3 Chart used to evaluate changes (continued from previous page)
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When the chart was completed 1 got the members to reflect on it
and study it. One of the members of the conference said, and the
others agreed with him, that there were fewer changes to list under
‘church’ than under any of the other aspects and the changes listed
derived from the Christian education programme for children and
young people. One member (the Boys’ Brigade Captain) said:

‘New methods have been adopted in the formal education of
children and young people which have shown the inadequacy of
the Boys® Brigade Bible Class {which was like a service of
worship). As a consequence teachers and officers have entered
into dialogue with young people, begun to learn how they think
and relate the faith to their thinking. In the youth clubs and
other activities emphasis is placed upon the value of everyone
having the opportunity to take part, to make suggestions and
express their ideas.’

‘But in the church people sit in rows and are “talked at”. In this
situation they do not meet each other nor do they have
opportunities to ask questions to clarify meaning or to express
their own thoughts.’

‘If new methods of approach are necessary for these other
activities why not also for people who attend worship?’

These points were discussed for some time and then I
constructed the diagram reproduced in Figure 7 and the members
said that it vividly represented how they saw the situation. This
diagram played an important part in changes that subsequently
occurred and was referred to throughout the remainder of my
ministry.

After further discussion it was agreed to put all this and the
following suggestions about worship to the special Leaders’
Meeting already planned to consider the outcome of the Sunbury
Conference.

* Traditional services of worship are of great value but they
require supplementing with opportunities to question and
discuss.

* Sometimes sermons might be replaced by an open forum or by a
dramatic production or by a television programme,
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Figure 7 Widening gaps between church services, christian education and youth
and community centre work
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* Communion should be more central, i.e., it should be celebrated
during the preaching service and not after it.

* Community worship was probably successful becanse it was
based on new educational methods. The members of the
Conference said that they needed ‘education in the faith’ and
that opportunities of ‘sharing experiences’ would help them to
relate the teaching of the church to the actual situations in
which they find themselves.

Subsequent events proved the enormous value of monitoring
developments in this way. Two days later the Leaders got to work
on the outcome of the conference. By and large they apreed with
the analysis and with the suggestions. Bnt some of them were
fearful of changes because the present arrangements suited them
and many other people. Their position and feelings were taken
very seriously. They were assured that in any new arrangements
their needs as well as those of others must be met. Also the Boys’
Brigade Officers reassured them by saying that they had feared
changes in educational methods but having found the courage to
experiment they were now totally convinced of the value of the
new approach, Gradually a confidence emerged that the variety of
worship needs would be respected and every effort would be made
to meet them. All the leaders then gave themselves fully to deciding
what action to take. They listed all the needs to be met and
appointed a working party representative of the various needs
expressed during the meeting to think out ways of implementing
changes in worship in order that all these needs be met. The
working party of nine people and myself met on three occasions
two of which were Saturday mornings. We applied ourselves
assiduously to the tasks, We varied in our attitudes to worship and,
whilst we were remarkably frank with each other, we were
sympathetic towards each others’ viewpoint, The meetings were
very happy, productive and satisfying occasions. We presented our
report to the Leaders’ Meeting two months later. It contained
fourteen recommendations. The first four recommendations were
explicitly on the ways in which the changes should be made:

Recommendation 1: That those whose worship and devotional
needs are met by the present arrangements should not be unduly
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deprived through any arrangements made to meet unmet worship
needs.

Recommendation 2: That the introduction of any new ideas l;le
gradual, i.e., normally not more than two experiments a month.
This would leave no less than six services a month unaltered.

Recommendation 3: That every effort be made to give people c.lu:::l
notice of any different form of services, so that they do not f}lln

themselves in a service they would not have atten‘ded. had t ey
known beforehand what form it was to talq?. (The thml.ung‘behmd
this was that people should not have new kinds of services sp;')ung
upon them’. If this occurred they might feel that they had een
‘caught’ or ‘trapped’. Consequently they may react against new
services and, because they would not know when another servlllce
was planned, they may decide not to attend church at all rather

than be ‘caught out’ again.)

Recommendation 4: That as far as possible the peoplel concerned
have as much say in the introduction and formu]tatlon of new
plans as is possible. For example: those w_'ho wish to have z
devotional Bible study could meet to decide the nature an
regularity of the meetings:

e the morning congregation could be invited to complete a simple
. , CC
questionnaire about, say, a ‘question and answer’ service;

o people should be consulted about any plans the Legders mighﬁ
have for changes in the pattern of Sunday worship throug

meetings open to anyone.

The working party advised the Leaders to consult With the people
who would be affected by changes rather than leg{slate for them.
These recommendations and ways of implementing th_em .we]lLl'e
thoroughly discussed before they were accepted enthusiastica hy
and unanimously. Then, and only then, the Leaders turned to the

changes proposed.

Subordinating the ‘what of change’ to the ‘ho.w of changt.a’ was
right. This had worked in making changes in the Chrlsﬁ'??
education programme and the youth and commumty.work. W ;1 s
these discussions were going on I had a saluFary reminder of \Z ;lt
could happen if members of the congregation felt threatened by
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new forms of worship. It occurred during an interview with a life-
long member of Parchmore Methodist church with deep family
connections with the church. She had visited me to talk about a
business matter. The business concluded the conversation somehow
fixed on new patterns of worship. The lady, normally extremely
polite and retiring, became most irate. She said that she had not
come intending to say what was on her mind but as the subject had
come up she was going to say it now rather than later. She said that
her needs and those of a lot of other people were met by the present
services, that she was opposed to these services being changed, that
she would boycott any new kinds of services and that if they
became a regular part of Parchmore she would leave the church for
another. The intense emotional character of this outburst took me
by surprise. I felt that I was being blackmailed into resisting change.
[ thanked the lady for telling me just how she felt and assured her
that it was my purpose that Parchmore should meet as many needs
for worship and other things as possible. I was not thinking in terms
of meeting some needs at the expense of meeting others. This
person remained a member of Parchmore and in regular attendance
at traditional services. I put it down entirely to the ways in which
changes were introduced. She was normally absent from non-
traditional services but attended one or two over a period of three
years. To my knowledge she did not say anything against new forms

of worship and she certainly did not in any way obstruct or oppose
their introduction.

The other recommendations were also accepted unanimously.
They related to Sunday morning and evening worship, church
music, drama in worship and weekday devotional meetings. There
is not space here to go into the detail.

All the ideas and recommendations which the leaders meeting
approved were put into practice. They were reviewed and evaluated
by the leaders and the people at regular intervals and adjustments
made as seemed appropriate. The result was that in 1972 there was
a varied and balanced programme of worship which met the
worship needs expressed by the people. During 1971-72 the
establishment of bi-monthly ‘Parchmore Family Evenings’ was a
major breakthrough for Sunday evening worship which was in
serious decline. Each service consisted of an informal act of worship
for people of any age, followed by a buffet meal and community
social activities. These services were extremely popular and
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attracted large numbers of people, including many tecnagers not
accustomed to attending worship. Some of them would go out to
the toilet (for a smoke) just as they would at the cinema. At first
people accustomed to formal worship found this objectionable but
after talking it through accepted it. Prayer times were very
important and moving. We talked about what we were going to
pray about before we prayed. I moved around the ‘congregation’
discussing prayer items. All kinds of human situations were brought
forward for prayer by young and old alike. Discussing them became
corporate prayer. After all these years, as [ write, I feel again the
moving atmosphere generated by these prayer gessions.

Various ad hoc groups of people were involved in planning and
organizing other kinds of services. New forms of music were
sntroduced into acts of worship by young people. The adults were
as keen on the new songs as the young people and children. A
singing group was inaugurated combining choir members and those
who had previously sung only in Parchmore concert party
productions. Communion services and the other traditional forms
of worship took on new meanings. The developments did not cause
any faction and only two people regularly absented themselves
from non-traditional forms of worship. These people were
consistently present at other services and there was no estrangement
between them and others on this account. The forms of worship
were, in fact, closely related to the natnral and different ways in
which the people of Parchmore expressed their feelings. The gaps
berween the three circles first identified at Sunbury were closed.
Interestingly the current Parchmore logo, reproduced opposite in
Tigure 8, has three overlapping circles at the centre of a cross.
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Figure 8 Current Parchmore logo

71




— Chapter Seven —
OVERVIEW AND REFLECTION

Developments

During the period immediately preceding that described in this
part of the book, Parchmore people were experiencing a period of
crisis. Many of them foresaw that, unless some radical changes
occurred, Parchmore would cease to exist. They themselves could
not think of effective ways of dealing with the situation. A scheme
to convert their premises into a church, youth and community
centre was presented as the solution, the only solution. Although
they had no other ideas many Parchmore people had reservations,
doubts and suspicions about this proposal which they felt was
being imposed upon them. Eventually, however, a majority of
Trustees and Leaders agreed to accept the scheme in principle.

Some six years Jater the attitudes and outlook of the people were
very different, as was the working situation. The community
centred on Parchmore had found a new lease of life. Together,
minister and people had carried out successfully a rebuilding
scheme. They had studied and applied non-directive community
development approaches to their project and successfully
introduced wide-ranging new programmes of church, youth and
community work. They had introduced training programmes.
They had revised their programmes of Christian education and
worship. They had made radical changes in the administrative and
organizational procedures to meet the new situation. They felt
things were controlled locally by them and those with whom they
worked and shared their facilities. They had negotiated the
employment of additional staff a full-time youth worker, part-time
youth and community workers and a full-time resident caretaker.
They had successfully employed two full-time youth workers,
Penny Thatcher and Jim Jones but they were unable to replace Jimn
when he left because of an acute shortage of such people. A man in
his mid-twenties, Colin Grant, who had been brought up and
trained in youth work in Parchmore, offered to take on the job
until he went to college to qualify in youth and community work

(he now holds a senior position in this field). Colin had played a
leading part in developing the youth and community work, the
training programme and in solving the problems of aggressive
behaviour in the youth centre (cf. ppS3£f). Together, minister and
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people had also made adequate financial arrangements for the
work. They were working with more people from a wider social
and religious spectrum than ever before and yet they did not feel
they had. lost their identity as they had feared they would. The

were facing many problems but the despondency had given \'vay tg
a new confidence. They were able to think, consult and act
together (they were more self-determining) and they were able to
cope more adequately and creatively with conflict. What had
started as a building scheme had become a church and community
development project. These changes came about, T believe, directly

as a consequence of people working wi
g with each other
for each other. racher than

Generally speaking in the 1960s ministers of religion and church
leaders worked on the assumption that people needed guidance:
fm; gcample, they needed to be told what their personal, social an(i
spiritual needs were and how best to meet them; and tiley needed
to l?e told what they ought to value or what they ought to do for
their own good or how they ought to behave. What we did in
Parchm9re raises serious doubts about the validity of such
assumptions. The quite ordinary Parchmore church people did
think gnd act for themselves in complex situations. They did
determine and articulate their personal, social and religious needs
apd find appropriate ways of satisfying them. They did state their
aims and select effective methods of achieving them. They did
work throlugh plans systematically. They did use their limited
mem!)ershm (around 160 people) and their slender resources to
maximum effect. They did organize their affairs in wavys
appropriate to their situation and their way of life. They did
respond positively to change and helped others to do so. They did
handle conflict constructively, They did share their facilities and
resources with people from other cultural groups. They did hel
others to feel that Parchmore was ‘theirs’. I found I was able tg
helP them to do all these things in a very positive way without
telling them what they ought to do or how they ought to do it.

In the process of doing these things individuals and groups in
the church ar.ld in the neighbourhood of the church increased their
competence in working and getting on with other people. They
learned more about themselves and others. They learned nev;r ways
of t_ackh.ng old problems. The church people learned more aboit
their faith and they became more conscious of themselves as
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Christians and of the needs and feelings of others. They established
new relationships with their neighbours. They f0}1nd new ways of
putting some of their beliefs and values into practice. A ‘we’ feeling
emerpged in church and neighbourhood groups and between them,

Working with the parts and the whole ‘ ‘
These developments resulted directly from stinllulatmg and helping
people from the church and the community, separately and
together, to decide for themselves what their needs were, what they
were willing to do to meet them and how best they could organize,
plan and act to satisfy them.

This way of working was cffective because it was consisten.tly
analytical, non-directive and systematic whgther we were study%ng
underlying concepts, designing and planning, training, tackhlng
problems or monitoring and evaluating. It was also effective
because eventually we used it in relation to every aspect of the
work in which we were engaged. The following diagram, Figure 9,
helps to bring out the significance of this.

the

project

asa —y study concepts
Analytical whole . Lol

i n

non-directive \ / \ - design and pla
systematic o o~ train people
approaches
were used in / \ / 3 tackle problems
relation each .

aspect Ly»- monitor & evaluate

of the

project
way of working work areas basic tasks

Figure 9 The way of working used in all work areas to perform basic tasks
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This diagram indicates that what we did, in fact, was to work with
Parchmore as a system, i.e., a number of parts which form a whole
by working together. Some would describe this way of working as
systemic and holistic. At the time, however, I did not think of it as
such. I only knew that our integrity and that of the work we were
doing depended upon us working in the same way with everyone
and everything, Therefore the approach we adopted was
consistently analytical, non-directive, systematic and systemic.

Being systematic

Central to this way of working was the non-directive approach
which ensured that the intuitions and feelings as well as the
thoughts of all concerned were taken into account. This approach
is often associated with a cool, casual and indifferent approach to
working with people. There was nothing of this in the way we
applied it at Parchmore. Preparation for and follow through of
meetings was rigorous, QObjectives were defined and the

information people needed to participate effectively was carefully

and sometimes laboriously gathered and then shared in a
manageable way. Much effort went into introducing structure into
meetings, series of meetings and projects. This enabled people to
think through things together, to work out what they were going to
do, to do it and to evaluate it. The structure could be a series of
tasks or questions carefully arranged in sequence like those used in
problem solving. Good structuring helped people to:

* analyse their problems and accurately identify their needs;
» gather together all relevant information;
¢ work out alternative courses of action;

* tabulate the advantages and disadvantages of each course of
action;

* understand the possibilities inherent in each course of action
and the possibilities which they excluded;

¢ make decisions and act upon them;

* review what they have done and what happened as a
consequence;

* make further decisions in the light of their experience and act
upon them.
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Structures prepared before meetings were offered for use and
adopted or adapted; they were not imposed. As people usec‘i these
to think through things other structures often emerged whu‘:}% led
to new patterns of thought. Over-structuring killed the spirit of
free thought. Too little structure left thinking woolly and
ineffectual. The art was to get the right fit. Records were prepared
from full notes taken as meetings proceeded and circulated to all
participants as soon after the meeting as possible. ].Recorlds‘ were
not minutes. They were structured accounts of meetings giving an
orderly presentation of:

e the overt purposes, objectives, tasks of the meeting;

s any relevant information about the way in which the meeting
was conducted;

e any decisions made or conclusions arrived at by the members;

o any of the underlying considerations, arguments, reasons and
feelings which led the members to their decisions and
conclusions;

* any information about the apparent group processes and the
overt interaction of the members necessary for an
understandings of whatever happened in the meeting.

These records were greatly valued, they were referred to as
‘building blocks’. They enabled one meeting to build on anotl:ler by
obviating the need to go over the same ground and preventing us
going round in circles. They put the thinking in order in the context
in which it occurred. We devised this form of recording to meet the
need for a collective ‘memory’ of what happened at meetings which
could be relied upon. The records helped to keep those unable to
atrend meetings informed and involved, often another member
went through the record with an absent member. Also, they helped
us to make the best use of the limited time available for thinking
through things together. They set out the thinking of one session so
that it could be taken hold of more creatively by all the members of
the next one whether they had been at the previous one or not. Two
people greatly helped to develop this form of recording and to teach
it to others, the late Dorothy Household and Miss Pat Broughton
(now Mrs Grant). One of my basic responsibilities, as I noted in tl}e
Introduction, was to prime, promote and service this systematic
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non-directive approach and to make it work. I saw myself as a
‘worket’ rather than a ‘leader’. The overall effect upon most people
was very positive. It brought new life. People who had been
lukewarm or indifferent to the church became enthusiastically
involved. They felt we were getting somewhere. Some, however,
found the processes too rigorous and complained about the paper
work. Looking back I can see that, like all people learning new

ways of doing things, T used the methods in a clumsy manner at
times and made mistakes.

Systematic, non-directive action promotes a powerful
development process when applied to the stuff of life sensitively
and imaginatively as well as analytically. It enables us to work
purposefully for things we want and so to effect change within,
around and beyond us, It equips us to think creatively, separately
and together, for the common good and to make our best
contributions to human and spiritual development through
religious and secular organizations and their systems, Gradually
this approach was written deep into Parchmore people, into the
way in which things were done and into the structures of the
church and centre. People started to talk with affection and pride
about ‘the Parchmore way of doing things’. Wherever possible they
exported it to other churches and organizations and to such things
as school staff meetings.

Conversions

Through all this several interrelated conversions were taking place.
The buildings were converted, That was reasonably easy to
understand although for many of us gutting the beloved church,
ripping out the lovely woodwork and removing the beautiful
stained glass was heart-breaking, it recalled so many precious
memories. We, people and minister, were converted to a new
pattern and programme of work far more comprehensive in scope
than anything we had done before. This was exciting, frightening
and humbling. The increase in the number of organizations was
considerable: a five night a week youth centre, a five day a week
playgroup, a community club, training groups, a comprehensive
Christian educational programme. And the number of people
using the church and centre had risen from around 150 a week to
one thousand and some of these used it several times a week.
Another conversion was that we were working with people from
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very different cultures and religious backgrounds on equal terms
which was exciting but demanding and at times searing.
Undoubtedly, however, the most difficult and profound conversiqn
was in the approach to church, youth and community work and in
our working relationships. Working with rather than for people
analytically, systematically and systemically, was a big change to
make. Doing so with all kinds of people was a great adventure, and
at times unnerving, It was harder to grasp than changes to buildil.lgs
or work programmes. Some of the differences between worklgg
with and for are subtle, And making this change led to changes in
our thinking about leadership and theology and in our spirituality.
We developed a spirituality appropriate to the way of working and
the programme of work, Church people were converted to Church
in community and community in Church. People from the
community were converted to a new concept of the church and of
Christianity in community. I was greatly helped to see these
conversions in context by a statement Bishop Stephen Neil made at
the World Council of Churches Assembly at Evanston in 1954: “The
true Christian is a man (sic) who has experienced three conversions
to Christ, to the Church and to the World”.(!

We were all at different stages of conversion in understanding
and growth. The coherence of approach and method that had held
Parchmore together for several decades had gone. A new approach
and a new theology were emerging but had not yet matured. None
of us were fully converted, some were not converted at all. But we,
converted, part converted and unconverted, were on the way
together. We were living in an expanding secular and religious
world of thought and action aimed at human and spiritual well-
being of the people of Parchmore and Thornton Heath.

Thoughtful action

As I come to the end of this account one of the things that most
jmpresses me is the point I made in the Introduction, the thir}king
we did together. I am amazed at the breadth, depth and intensity of
it and the way in which it was sustained over such a long period gf
time. People of all ages, Christians and non-Christians, engaged. in
it separately and together on a wide range of subjects to do with
human and spiritual well-being and development. We thought,
worked things out, put them into practice and then thought a.nd
thought again. We had an enormous appetite for rigorous thinking
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that issued in action. I realized just how important it was that it
issued in action when I was working on the records of the 1967
Teach-In and the Workshop. Some people had said that they badly
needed to see Christians effectively at work in their community.
For years they had heard from the pulpit what Christianity could
do for society, and what it was doing here and there, now they
wanted to see it for themselves and to be involved in what
happened. Without it their connection with the Church would
have become gradually more tenuous.

A lot of excitement and satisfaction resulted from the enormous
amount of work involved in working in this way. It has to be done
in development work: it is not an optional extra for work addicts.
Churches and other development agencies simply must budget for
it instead of leaving it as a hidden cost to be paid privately by
dedicated workers and their families. Without it secure
foundations for the new Parchmore would never have been laid.
As there is only so much thinking time available it is important to
use it on the essentials. Thinking things through together made the
project what it became, All the significant developments derived
from the thinking processes set in a context of prayer.

My Withdrawal

My appointment as the minister at Parchmore concluded on the
31st August 1972, I felt that a phase of my ministry had been
completed and that this was the time to hand over to someone else.

I had carried out a thorough evaluation of the work for my
doctoral thesis. This showed that the non-directive approach
works and that it had widespread implications for the work of
people in the church - lay, religious and ordained — who wish to
promote betterment in church and community. Having done this I
saw the need to test it out in churches of other denominations. And
that is what I did.

I am still drawing upon what I learnt through Parchmore. To
Parchmore I owe a great debt. Being its minister dramatically
changed the shape of my life and ministry and set me on a road
upon which I am still travelling, A deep sense of gratitude wells up.
But thankfully it was not the end of my ministry to and through
Parchmore. 5o far all of my successors and the Parchmore people
have graciously allowed me the privilege of making contributions to

79




the on-going work. Contributing to this book is one of them. Thank
you very much Parchmore past, present and future for all you have
contributed and continue to contribute to me and my ministry.
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— Postscript —
PARCHMORE IN CONTEXT

A local project and a national movement

As you read what I have written you might well come to the
conclusion that the developments at Parchmore were entirely due
to local initiative and effort. That is not so. Parchmore is an
outstanding example of what can be achieved locally through
connexional collaboration. It models the action from above which
promotes development from below. To set Parchmore in context
things need to be said about other contributions to its development
even though the whole story is beyond the scope of this book.

Circuit support

From the outset Parchmore had the good fortune to have the
unwavering support of the Croydon circuit of which it was a
member. Superintendents, staff and circuit officers ensured that the
minister of Parchmore did not have pastoral responsibilities for
other churches, of which there were five. They took a keen interest
in the developments and monitored the project. They supported
ministers through many tough periods. They affirmed the work
and rejoiced in the progress. It was humbling to receive such
support. I think particularly of my superintendents, the late John
Gibbs and Brynmor Salmon. The circuit and some of the churches
found money towards the project, Some people from the circuit
attended workshops during my ministry and Shirley, the largest of
the churches, asked me to run a training course in church and
community development for their minister and leaders. Shirley also
seconded Miss Frances Truscott and Mr Leslie Campion to help to
establish the new comprehensive educational programme in the
sixties, Terry Young, a member of the Shirley church who was
training at Handsworth Theological College spent most of his
vacations and his placements at Parchmore for a period of two
years. All this genuine interest, assistance and involvement was
enormously encouraging and helpful. It meant the circuit worked
with Parchmore realistically, Another thing which the circuit did at
the outset was to undertake to appoint ministers and other staff to
Parchmore who were committed to the non-directive approach
and had the ability to promote it. Parchmore has done the same in
appointing youth and community workers.
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For over twenty years all those appointed to be full-time
workers at Parchmore have attended Avec* courses. Holding to
this policy over a period of twenty-seven years has facilitated
growth through continuity: ministers and workers have built on
the work of their predecessors. Consequently, developmental
processes are now deeply embedded in the church and the
community. This simply could not have been achieved had each
new appointment introduced fundamental changes of direction.

The Greater London Youth and Community Service
Regional and national support from the Methodist Church
reinforced that of the circuit. The Joseph Rank Benevolent Trust
and the London Mission Committee helped to finance the building.
The London Mission, with the backing of the 1964 Methodist
Conference, set up an organization to service and support the work
of the Ten Centre Scheme and to offer in service training to lay and
ordained people, engaged in youth and community work in
Methodist churches. It was known as The Greater London Youth
and Community Service of the Methodist Church. Full time staff
were appointed Terry Walton, and then at various times, Eric
- Murray, Anthony White and Malcolm Dick. An organizational
base and training centre with residential accommodation was
established in King’s Cross Methodist Church.

From about 1967 onwards and, I think into the ’eighties, under
the aegis of King’s Cross, the youth workers, community workers
and ministers of the centres met regularly for half day sessions,
residential conferences, and self-training sessions. Ministers and
workers shared experiences, acted as work consultants to each
other, tackled common problems, studied the practice, theory and
theology of community development work. I still have the report of
a conference of ministers of the Ten Centres and the King’s Cross
staff held at The Friars, Aylesford in 1972 which I led. We teased
out the nature of community development; we explored the
relationship between the centres, the community and the Methodist
Church; we examined the roles of ministers and workers; we
studied the organizational implications of community development;
and we got very excited as we discussed the distinctive theology of

* Avec, an ecumenical service agency for church and community development was
inaugurated in 1976, by Dr George Lovell and Miss Catherine Widdicombe.
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this .l(‘ind of work. We became a community of reflective
practitioners. One of the great advantages of this community was
that we could explore any and all subjects and our hopes and fears
honestly and openly with impunity. It was a source of moral
technical and spiritual support as we pioneered church andi
community development work. Sadly King’s Cross is now long
closed but it made many impressive contributions to Parchmore.

The Board for Lay Training

Alongside all this a national movement in the Methodist Church
had a great influence upon me, Parchmore and the promotion of
church and community development, It was the formation in the
early sixties of the Board for Lay Training of the Methodist
Church and the appointment of Dr Pauline Webb as its Director.
Dwergent views about the nature and content of lay training and
its relationship to ministerial training created an impasse in the
work of this Board. Eventually, in 1970, it was decided to set up
task groups to concentrate on disciplines which had contributions
to make to the training of lay workers and ministers. By then the
Board was committed to the interrelated training of ministers and
lay workers. Strongly influenced by the 1968 Gulbenkian Report
Community Work and Social Change: The Report of a Studgj
Group on Training, the Board set up a Community Development
Group. Other groups focused on adult Christian education
voc.:a!:lonal training, leadership training institutes or sensitivit;
training, sociology. The community development group published
some important papers and made profound contributions to
Parchmore, to action research into church and community
development and to the inauguration of Avec.

The Methodist Church and community development

Another national movement profoundly influenced the
development of church and community development in the
Methodist Church. It grew out of the emphases in the 1960s on
youth and community work, open youth work in church centres
and detached work in the community, Around 1970 the late
Douglas Hubery, whilst he was the General Secretary of the
Methot‘iist Youth Department, set up an inter-departmental youth
committee working party on the church and community
development. After a lot of research and wide-ranging discussion a
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report was presented to the 1973 Methodist Confej:"ence stating the
importance of the theory and practice of community devel(?pmf.:nt
to church work and advocating the setting up of ecumenical in-
service training programmes. Conference accepted the report and
gave directions for its implementation and for the further study c?f
the theology of community development. The work done by this
committee and the official recognition it gained gave enormous
impetus to church and community development.

Without these regional and national developments it is doubtful
whether Parchmore and other centres would have been possib.le.
They affirmed, validated and authorized church and community
development work and they provided moral support, technical
back up, consultancy help and in-service training for workers.
Equally, without the work done in centres such as Parchmore these
support and service arrangements would not have had the same
significance. In fact local workers made significant‘contrlbutlons
to the regional and national movements. There was little patronage
in these movements because they had evolved not only from
considering the approaches of community development but from
using them. They were products of the process which they
modelled. By nature and structure, therefore, they were
collaborative engendering dialogue between people engaged at all
levels. Like all such arrangements they broke down from time to
time but by and large they created a context which enabled local
worlkers to give of their best locally, regionally and nationglly 'and
for regional and national workers to make their best contributions
to local action.

The non-directive approach ‘

The Battens contrasted the non-directive approach with t.he
directive approach towards people. They described the directive
approach in this way: ‘It is the essence of this approac‘h _that the
agency and its worker think, decide, plan, organize, admlnlﬁter a_nd
provide for people’.{! Agencies and workers using a directive
approach provide for what they think the people need. ‘They alsp
decide what they think people ought to value, believe, do for their
own good and the patterns of behaviour they think they should
adopt, They then seek in various ways to get people to adopt t.hese
values, practices, beliefs and pattetns of behaviour. Some do it by
selling, guiding, and persuading; others convince or convert people
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by maximising the advantages and minimizing the disadvantages
or by offering inducements. It can be done by bargaining with

people from unassailable positions of advantage or by
indoctrinating them.

From the beginning [ was, however, quite clear that there are
times when it is necessary and appropriate to provide for people by
directive action. There are occasions, such as emergencies, when it
is not possible for the people to think and act constructively and
realistically for themselves.() In such circumstances directive
action is essential but this must not be confused with manipulation
and indoctrination. These methods are quite different, they deceive
and distort. They may well be effective ways of getting people to
do what the church or worker wants them to do, but it is difficult
for me to imagine situations or circumstances in which they would
be legitimate ways of dealing with people.

Some people thought that the non-directive approach was akin
to the permissive approach. In this approach the agency or worker
does not place any constraint upon people. All beliefs and values
are acceptable and may be expressed in any way whatsoever. So,
for me, the permissive approach was the antithesis of the directive
approach. Others saw the non-directive approach as a mid-way
point on a directive permissive scale or continuum, Yet others saw
it as a synthesis of the directive and permissive approaches. For me
it was neither. Nor was it to be confused, as it often was, with non-
direction or non-directional.!® Those who use the non-directive
approach facilitate and encourage people to determine the
direction in which they wish to go and the purposes they wish to
achieve in such a way that the people have opportunities to
develop themselves. Also, non-directive workers have their own
purposes; they are not directionless worlkers. In fact it is a positive
and dynamic activity promoted by non-directive workers who:

* try to strengthen incentives for people to act when these are

weak by stimulating them to discuss their needs in the hope that
they will come to see them more specifically as wants;

s help by providing information, if people need it, about how
similar groups have organized for action;

* help people systematically to think through and analyse the
nature and causes of any problem they may encounter in the
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course of their project, and to explore the pros and cons of each
and every suggestion for solving it;

¢ help by suggesting sources from which the group may be able to
obtain any material help or technical advice in addition to what
they can provide for themselves./!

Helping people in these ways introduces structure into the
processes of discussion and decision-making. This structure helps
people to think more systematically in the light of all the available
information. Helping people to structure their thinking and to
learn to think more systematically I saw to be one of my primary
responsibilities.

For me the non-directive approach is the principal tool of
community development which is variously described as a
programme, a method, a philosophy and a process. Community
development was to me an educational process by which people
change themselves and their behaviour and acquire new skill and
confidence through working collaboratively. I was deeply
committed to promoting this process through getting people from
the local church and its neighbourhood working together for the
inter-related development of the secular and religious communities
to which they belonged, I felt that I could commit myself as a
Christian minister to these approaches and processes because they:

* help people to develop or mature and provide opportunities for
educating and influencing people without directing them;

¢ help the emergence of we feelings;

« enable people to make that contribution to their own growth
and development which cannot be made by anyone else;

s promote self-induced change which, in general, is superior to
imposed change;

o stimulate people to take into account as many factors as possible
which relate to their welfare and development and that of others;

« acknowledge that in working with people to achieve material or
human change, processes, methods and attitudes are as
important as aims and ends;

e enable all avaifable expertise to be used and people to
accomplish more with their limited resources;
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* assume that people are more likely to take responsibility for the
consequences of their own decisions and for the development of
those things which they have planned or organized for
themselves than for those things which have been decided,
planned or organized for them;

* provide Christians with opportunities to grow and mature;

* value individuals as Jesus did;

* work and communicate with different kinds of people as Jesus
did;
* assist people to improve their social, spiritual and physical

environments which, according to the Bible, are God ordained
tasks;

¢ emulate Christ’s servant ministry;

* continue the biblical search for ideal community.

Continuing work}

During my ministry at Parchmore I had carried out a thorough
evaluation of the work we had done and wrote it up as a doctoral
thesis, This showed that the non-ditective approach works and
that it had widespread implications for people in the church lay,
religious and ordained who wish to promote betterment in church
and community. Having done this I saw the need to test out this
approach in churches of other denominations, I had become
involved in an action research project designed to do this by Miss
Catherine Widdicombe whilst she was on the Battens’ course in
1970, It was known as Project 70-75(% and it involved working
with an ecumenical team to test out the approach with the clergy
and laity of sixteen churches and seven denominations. In
September 1972 I became a full-time member of that team. Project
70-75 led to the establishment of Avec, an ecumenical service
agency for church and community development work in 1976, 1
was the director of this agency until 1991 and then I was the
research worker until 1993. During this period seven and a half
thousand presbyteral and diaconal ministers, religious and lay
people used Avec services in one way or another. They represented
seven denominations. Most of them came equally from the
Anglican, Methodist and Roman Catholic churches. The staff did
in-depth work studies with 3,500 of these people who were
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involved in courses, projects and consultations and imbibed the
non-directive approach to church and community developmelllt
which we were promoting. Many of these people are now in
positions of authority within education, the phurch and
community work and are exerting consifierable influence on
policy, training and development. One series of courses was for
people working at regional and national level, i.e., bishops, abbots,
chairmen of districts, religious superiors and generals, etc. In
addition I have worked in Ireland and with the (;hurch overseas
for example in West Africa and Zimbabwe. There is clear ev_ndc?nce
that this work has had considerable influence on the t-hmlcmg,
practice and policy of the Church in the Unit.ed Kingdom,
especially the Church of England, and the Methodist and ‘Roman
Catholic Churches. It all grew out of Parchmore and I still draw
upon what we did together.

My work in this field continues. A Leverhulme Emgitus
Fellowship will enable me in the first year or so of my becou"nng an
active supernumerary minister to reflect on and :emalyse the impact
of all this work, to tease out some of its implications and to discuss
them with people active in church and community wortk.

Who could have imagined what was to flow from Parchmore? |
could not. 1 continually thank God for it.
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IT ALL BEGAN TO HAPPEN
Garth Rogers 1972-77

The “Ten Centre’ Programme of the Greater London Youth and
Community Service of the Methodist Church was a grand scheme
to provide premises and workers for youth work in strategic areas
of London. In 1964 I had been invited to the South London
Mission to work at the Manor Methodist church in South
Bermondsey. They had become involved in the development of
youth work in old premises and the beginnings of realization that
work in the community was no longer just an option but an
absolute necessity. During that time I began to explore, with
others, different methods of working and when in 1970 I was
invited to St Peter’s, Gillingham in the Medway Towns, which had
been designated as one of the ten Youth and Community Centres, I
saw the opportunity to develop that thinking at work.

I now found myself involved with other ministers and youth
workers in training and consultative sessions, and here [ was
introduced to the work of T R Batten on community development.
It seemed just the process I was looking for in relation to Youth
Centre and Church work. In common with many ministers and
church workers in the 1960s I had suffered an increasing confusion
over the role of the ministers and the function of the Church, It
seemed increasingly that the clergy were being marginalized or
having to find new roles which were of some use in the community.
I had struggled with this in Bermondsey without being aware of
the movements that were taking place in church community work
and of other increasing demands on church premises by
communities looking for premises in order to establish community
activities. The introduction to the work of Batten and others gave
me insight into a method that made sense of the struggles to be
with the community and Tenants Associations in Bermondsey and,
perhaps, more significantly for me, a real role and function for the
minister, The autocratic, authoritarian leadership of past days was
not for me but T had received no training or insight into any other
way of-being a minister or a leader. No wonder that perhaps [ went
over the top and began to believe that the method was also the
message. My years at Parchmore gave a clearer perspective and a
firmer intent. My time at Gillingham was to be a short one, for one
Tuesday morning I received a telephone call from the Chairman of
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the Methodist District in South-East London. “Would you like to
go back to London?” he asked. George Lovell at Parchmore was
leaving to work in a Church and Community Development
Research project and a successor was being sought. Of course 1
had come to know George and his work at Parchmore with the
teamn of ministers and youth workers and my immediate response
was “yes please”. Parchmore was, in my estimation, the Flag Ship
of the Ten Centre Programme and George Lovell the
acknowledged leader in the community development processes
now being explored within the Methodist Church. Events followed
swiftly and I was invited to Parchmore to meet local people and
church people and the rest of the ministerial staff.

Falling into place

Much of the work at Parchmore has been recorded by George
Lovell and others and his memories are based upon those records.
My memories are based not upon written records but upon lasting
impressions and therefore may differ in style and sometimes in
perspective.

My first visit to Parchmore was both fascinating and depressing.
The church in 1972 bore all the signs of people who had lived and
worshipped and worked together and found in their relationships a
hope not only for sutrvival but for growth. Little reference was
made to any possibility of decline or closure yet there were feelings
of tiredness and apparently of inadequacy. A great deal had been
achieved and the effort had been considerable. They were now
beginning to feel tired and perhaps some of the earlier plans had
not yet come to realization. Before looking at these feelings and
what people did with them it is important to note that what would
be scen as problems in most church communities were seen by
many of the people at Parchmore as opportunities to be explored.
The frustrations experienced were those of a growing, living
organism. Clearly as the work had developed the church
community had been much concerned in developing work with
young people and with those who lived around the church who
could be termed the community. The aims of the project had been
clearly worked out but the realization of those aims was hindered
by lack of co-operation with Education Authorities and Social
Service Committees. The church in its youth and community work
was not in equilibrium. The friction still existed between those
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who used Parchmore for their religious needs and those who saw it
asa Y_oth and Community Centre. The Church congregation was
growing in strength but the youth work was at a low ebb.

On that first visit to Parchmore the story began to unfold. The
Y.outh Centre built in the lower area of the church was showing
signs of use but also of considerable abuse. I was told horror
stories by youth workers of lights going out in the Centre and
snooker balls being used as invisible, but deadly, missiles. There
was no full-time youth worker and considerable gloom about the
possibility of attracting anyone to work in the Centre. The Club at
that time was being run by part-time workers, They were all

complitted and were maintaining the Youth Centre against
considerable odds.

Community work consisted of a playgroup that ran itself and an
attempt at a luncheon club was struggling to be born. The church
people believed firmly that the future of the church lay in the
development of the whole project and there was no attempt
whatsoever to withdraw and to attempt to re-establish the old
patterns of church life. The groundwork of church Weekends and
many working groups had laid a solid foundation and the project
was owned and valued by the church people. 1 was left in little
doubt of the kind of minister that people wanted and one incident
maFle this absolutely clear on that first visit. I was climbing the
stairs accompanied by the Boys’ Brigade Captain. The history of
the Boys’ Brigade at Parchmore was a long and successful one and
it could be said that they were the mainspring of the church’s youth
work for many generations. The captain was proudly informing
me of this past and showing me the hall upstairs used by the
Brigade and other organizations. During the tour he broached the
subject of leadership. There was a statement of intent, ‘We don’t
want a minister here who tells us what to do’ he said “We have got
!.lsed to deciding things together!” Evidently I must have responded
in the way which made sense to him and to others for I heard soon
after the visit that I would be going to Parchmore Road in the
Croydon Methodist circuit in September 1972,

My excitement about the appointment was in some way muted
by the knowledge that after the first six years, and various
attempts to provide youth leadership, the project was without a
youth worker and was at a dangerous and difficult stage. There
had been various youth workers full-time, but for one reason or
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another none of them had stayed the course. It was part of the
original plan that the Youth Centre should be staffed by a full-time
youth worker and various part-timers. Relationships with the
Borough Youth Officers had not produced another full-time
appointment and the Centre was under-used. T had been told of the
problems as the users of the Centre changed from a white club to
an increasing black majority and the Management Committee,
which was hopefully representative of the other Church
denominations in Thornton Heath. I was also aware that already
other designated churches in the “Ten Centre’ programme had
started the process of disengagement. Many had not come to terms
with the cost of open youth work and premises which had been
opened with great hope had now suffered during the process of
establishing clubs and other centres. Methodists were increasingly
unwilling to see these grand new buildings used in such a way.

There was also the difficulty of attracting professional youth

workers as the question of open or closed youth work was
explored. There were many who believed that we should care for
our own young people and through that care establish the future
membership of the Church. Open youth work was risky and
dangerous both in terms of property and people and yet there was
the belief that the mission of the Church demanded an open-door
policy. There had been various attempts at establishing community
groups within the Centre. Some of these had been successful, in
fact the Axis Club for people in the church and their friends from
the community, was a considerable step forward in community use
of the premises. The Coffee Club had been established and the
plans had been made for a Lunch Club, but as yet the church had
still to discover a new pattern of life and caring in the local
community and to establish work outside the Parchmore Centre.
The resolve at Parchmore remained firm and a programme of work
to achieve strategic goals was embarked upon.

Things slowly began to fall into place and an amazing
snowballing of events and opportunities began which resulted in a
major increase in staff and activity within the Centre. These stories
are told later but the first problem to be tackled was the
appointment of a full-time youth worker. A group was set up to
explore the role of the minister in relation to a youth worker and
to take appropriate action to ensure adequate staffing at the
Centre. A plan of action was worked out to attempt to establish
relationships and to point out the importance of a full-time youth
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worker appointment in the Parchmore Centre. A visit was due at
P:aJ{chmore from the President of the Methodist Conference. His
visit was taken as an opportunity to bring together the various
Local Councillors, the Borough Youth Officers and Methodist
representatives. The mceting with the President was a productive
one and the work at Parchmore was affirmed with the result that
the Borough, both in its officers and in its councillors, put a great
deal of effort into achieving the appointment of a full-time worker.
Eventually this resulted in the appointment of Sylvan Eastmoud a
black youth worker trained by the YMCA.

Th‘e need for a community worker had been appreciated and the
appointment of a part-time worker, Rebecca Brown, had resulted.
The continued development with Rebecca’s leaving the project
resulted in the appointment of Christine Morrison who had grown
up at Parchmore and who had gone away to train as a teacher. On
return sh-e decided not to teach but to look for opportunities in
community work. Parchmore was also at that point looking for
such an appointment and the two coincided with Christine being
made Parchmore’s first full-time community worker. Work and
programmes began to multiply. Involvement with unemployed
young adults began through a young man who had grown up at
Parchmore, Nigel Spalding. He became the leader of a work
programme which at one time employed twenty-seven young
People. The job creation scheme at Parchmore developed not only
into a work programme which cared for our people in their homes
a building project which could undertake small building’
programmes and gardening teams but also into an educational
Scheme where young people were helped with social skills and in
making out job applications. Many of the young people who came
to us on the first scheme eventually found their way into full-time
work and in fact the criteria and success of the scheme was not that

we kfept people in the work teams but that they left us and found
full-time occupations.

As the minister, I found myself swept along with an increasing
speed. in the multiplication of groups and activities. Life was a
feverish round of activity with little time for reflection as
something new seemed to happen every week. The lunch club for
the elderly at last became a reality staffed by members of the
church. Summer play schemes began and many other groups
developed through the work of Christine. To hold all these
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mushrooming projects together the Community Council, which
had been created in the early years of Parchmore’s development,
began to discover a new role for itself and a new importance for its
existence. At this Council representatives from the Church and all
other groups within the Community Centre met to consult and to
make decisions which affected the common life. The process of
communication between groups was proving difficult and many
attempts were made to find effective means of communication. A
great deal of pastoral work was undertaken by the minister and
community worker in an attempt to maintain communications
with all groups. The netwotking process of communication was
established as being perhaps the only viable means of keeping
everyone involved. In this the minister, the community worker, and
the youth workers all played their part, informal conversations and
pastoral care were seen as the way of informing and keeping
people in touch with each other. This expanded into the
community where Street Wardens were appointed and they became
carriers of information. Newsletters were published, handbills put
out and reports for committees made available, but there were still
people who either did not know or had not read, or had forgotten
what was happening in the whole of the Centre.

It is important to note that as the new work developed the older
organizations continued. The Boys’ Brigade and Girl Guides and a
Saturday Youth Club for members of these organizations existed
alongside the open youth work, The Playgroup continued to
flourish and gradually began to see itself as part of the community
work. Church Fellowship Groups and Working Groups
maintained the life of the Christian community. Although already
heavily outnumbered by users of the Centre they took pleasure

from the increasing activity.

The time came for Christine Motrison to move on and she was
replaced by her mother, Diane Motrison, the post now being
funded, but as yet inadequately, by the Social Services Department
of the Borough. So partnership both in youth work and social
caring had developed and was firmly established. The pieces had
fallen into place but it is perhaps worth stopping for a moment to
reflect with the benefit of hindsight. A nagging question kept
recurring to me about the use of my time as a minister and the aim
of the whole project. I did not at that time see community
development or open youth wotk as a method or means for
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mission to give people the good news of Jesus Christ. I had
acgepted the *sixties version of mission that to do the work \;vith n

strings or conditions attached was to offer the cup of water ang
that in itself was enough. New people did join the church attracted

- by the vibrant life of Parchmore but that was not the aim of the

project, There was, on reflection, a real danger of becoming a very
good Community Centre which had very little to do with the

development of the Christian co ; C .
Kingdom of God, mmunity and the mission of the

What I realize now was happening was the beginning in me of a
new concept of God’s Kingdom. I had been very much a church-
based minister making ventures into the community and findin
ways for the community to use the premises and the church Nov%
I began to see that God was working in the lives of people .in the
community in their relationships, in their social programmes, and
in lfh'.au work. The church was part of this whole arena of éod’s
activity, He had created the whole world and not just the church
Ac_t1v1t1es which took place in the community could demonstratt;
His presence and part of our role was to interpret that presence
and point to it to see signs of God’s Kingdom in the lives of people
Another example was the language used in worship in £t)he:
sanctuary upstairs at Parchmore, This to a large extent was
unintelligible to the majority of users of the Centre but Parchmore
had become a real meeting place between the community and its
needs and concerns and the church with its offer of life in Christ
The language did begin to change in worship and a new openness:
in terms of community worship, which had begun man
before, began to show its effect. R

It is time now to IOOk £ tlle SEQri l)

The Youth Centre

Progres:s at the Youth Centre had been slowed down by the lack of
a fu.ll~t1me worker and had been maintained by a small group of
dedicated part-time workers., One of these, Dan Rodney, had li)een
to.tally committed to the project and had established rel,ationships
with young people which very few others had begun to imitate

Dan had I?een there for many years and had grasped man :
opportunities but now as new staff were appointed ang
particularly with the appointment of a full-time youth w;)rker,
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difficulties and problems arose between the old staff and their
views and those of the new. This spilled over into tension and a
situation in which all the white members of the Centre felt
threatened by newcomers who mainly were members of the black
community which was an increasing percentage of the population
of Thornton Heath.

When Sylvan Eastmond became the first full-time youth worker
in my time at Parchmore these problems were perhaps identified
and explored for the first time. As Christians we were concerned to
attempt all ways of integrating the two groups but our ideal was
sorely tried and eventually a different strategy had to be employed.

In 1974 there were many points of difference which seemed to
be irreconcilable. Music was a major source of discontent with
many liking the heavy beat music and the emergence of a new West
Indian culture in music. Disco nights were fraught, with trouble
only a minute away. It became quite customary on Friday evenings
for the Centre to be surrounded by police cars and the young
people searched as they left the Centre. This was not an idle
attempt by the police for in our own searches at night many
weapons were discovered on people carrying them into the Centre.
In retrospect we were extremely fortunate that violence never
broke out within Parchmore but increasingly neighbours were
concerned and the police involved in disturbances after the Youth

Centre closed.

As a result of our attempt to provide a meeting place for young
people, and with the best intentions, we were now in the midst of
having to come to terms with cultural differences as well as
outright acknowledged racial prejudice. How to deal with this
potentially explosive situation became a constant topic of
discussion. Local residents had signed petitions and sent people
with a request that the Centre should be closed. There was serious
consideration of closing the Youth Centre for a few months for a
cooling off period. There were, however, those who believed that
such a course of action would admit defeat for the ideals of an
integrated Youth Club at Parchmore. In George Lovell’s time at
Parchmore similar problems had been experienced and
experiments had been made in separating groups within the
premises. This had had some success in the past and the idea was
tested again and eventually the conclusion reached that the
premises, both their nature within the building and their close
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prox1r}1ity to houses, meant that we had to take a different course
of action. The youth workers met, the Management Committee
cog&dered, the young people were talked with and the local
residents in\folved. Eventually the decision was reached that the
group of mainly white young people, who felt ownership from the
past of the Centre, would go to another Youth Centre just a
quarter of a mile away with two of the youth workers, This was
not seen as creating segregated youth work but it had become
obvious that the two major user groups of the Centre could not be
w_orl(ed with whilst the tensions of their meeting face to face ever
night of the week continued. It was hoped that programmes couls
be developed using two Centres so that joint activities could be
created with an increasing frequency.

The neighbouts around the Centre were invited to discuss the
plans and made their suggestions. This process resulted in

represe.ntatives of the local community joining the Management
Committee,

".l”hos.e who had resisted the two club idea eventually had to bow
to its wisdom and the Centre settled into a period of creative work
betweeq the two groups as well as with the neighbouring
community, Looking back we were only just becoming aware of
Fhe racism in the area and how this affected our ideal of a full
integrated club. - ’

Qne incident brought home very forcibly to me the situation
facing many of the black community in that area of London and
of course, many other areas. T was called one night to the locai
Police Station, when we had had a reasonable evening at the Youth
Centre, and yet there was immediately the suspicion in my mind
Fhat something had gone wrong and the police had become
involved. On arrival at the Police Station I was asked to confirm
that I knew a person called Sylvan Fastmond who claimed to be
employed at the Parchmore Centre as a full-time youth worker. He
had been} picked up on suspicion on his way home from the Centre
The policeman who had picked him up would not believe that 5;,
black person could be employed in a professional capacity. The

struggle for freedom from prejudice was becoming part of the
Parchmore story.
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Associated Youth Experiments
The Parchmore Centre was established in a residential area of old

Thornton Heath. Just a few hundred yards away an estate had been
built called the Green Lane Estate. This was mainly Council
housing with a large youth population which was unattracted by
the youth work at the Parchmore Centre. Through discussions with
the Borough Youth Officers and local people, an attempt eventually
was made to establish a Centre on the Green Lane Estate.

The results are not amongst the most successful of the
Parchmore Centre but they show how what had begun within the
premises at Parchmore began to spill over into community activity
throughout the whole Thornton Heath area.

We had also become aware, through the youth work, of the
increasing problem of homelessness in that arca of London, One
evening Sylvan Eastmond had returned to the Centre because we
had received reports on previous nights that lights had been seen
and that people were breaking into the Centre. No evidence had
ever been found but on this particular evening as Sylvan entered the
building he became aware of noises in the Coffee-bar area and on
some of the easy chair seating at the back of the Centre. He
discovered various young people sleeping and on being awalkened
they said that there was nowhere else to go, it was either Parchmore
or the streets. They had found a way in through a toilet window
and were extremely careful how they used the premises and usually
left no signs of their occupation. We discovered that they were but a
few of the young people sleeping rough in shop doorways or in
deserted premises in the area. It seemed to be a problem which was
too large for us to tackle in any way. But a chance conversation led
to the establishment of a project in South Norwood.

A large old house had been bought by South London Housing
Association. It was surplus to their requirements at that particular
time and was offered to the Parchmore Management Committee as
a place where homeless young people could find shelter. It seemed
too good an opportunity to miss and we agreed at Parchmore to
manage the project. None of us had had any experience
whatsoever in relation to homeless young people and we little
knew what problems we were letting ourselves in for. The house
was established and people offered a home and we sat back to
await the grateful thanks of those whom we had helped. We were
to find ourselves in situations which we could not have envisaged.
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Rents were not paid and on one occasion the house was attacked
and completely destroyed internally by a group of young people
At that poinF it would have been very easy to have said we colzllci
not go on with such a project. But it was maintained, the house
gradually repaired and the project set on its feet aga;n We had
learned that we had no right to expect people to be gratc;ful to us
or for those who had little idea of a home of their own to know
how to treat a home established for them. It also showed in man

ways our idealism and the belief that we could tackle anything Tz
be ren_mnded of the fallacy of such an approach did not remove' the
idealism from the people at Parchmore. They had succeeded in
many ways but there were also the failures. The failures were seen
time a_nd time again as an opportunity to reflect and to go on
exploring the function of the Church in relation to its community,

Becoming colleagues

Making relationships was at the centre of much of the
development during the years 1972-77, The Youth Centre
Management Committee was reformed with representatives from
the Loc:.-}l Council, the Social Services, members of the local
community and the local churches. A deepening relationship with
the local Authority resulted in the appointment of a minister as a
youth training officer for the Borough of Croydon. Students
Pecame reg}llar visitors to the Centre and there was deep
involvement in training part-time youth workers through the local
scheme and through the South East Regional Training Scheme
Il;aseﬁ at Brunel Univelrsity. Visits by students and courses held at

archmore gave countless oppo iti i i

the telling ogf the Parchmore[;forr;u nites for new relationships and

.The a‘lppointment of a community worker enlarged the
friendship circle beyond all expectations. Good new relationships
were made with the Social Services Department and we becanlze
regular contributors to social work training schemes in Croydon,

It.was not only with Local Authority Social Services and Youth
Services that relationships developed but major inroads into the life
of the local community were made during those years. The creation
of a qlub for retired people, which had become self-programmin
and firmly entrenched in the building, was used as the basis for thi
development of work within the community. It was found, through a
survey of the area, that over six hundred people were, receiving
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retirement pensions and living within a quarter of a mile radius
around the Centre. The Borough of Croydon had been very slow in
providing luncheon clubs but after considerable consultation such a
club was created at Parchmore and met on two days a week. This
was staffed by members of the church community and organized by
the community worker and a voluntary worker who had come
forward on hearing of the project. From this development the
planning of the Good Neighbour Scheme within the area began to
emetpe. The establishment of Street Wardens for every strect in the
area who could maintain contact with elderly people, particularly
those living alone, was begun. A newsheet was distributed regularly
and the needs of lonely people referred back to the Centre. Help the
Aged became involved and supported the project with gifts of money
and the offering of their newspaper to be a means of
communication. Many people became involved in this project, some
of whom were membes of the church at Parchmore and others who
" found themselves drawn into community development worlk.

A great deal about our ability to respond to people’s needs was
discovered in this process. One story will help to explore this. A
church member called on a lady to discover her house occupied by
over thirty cats. She had no fire, no warm clothes and spent all her
money on feeding the animals. The house was in a dilapidated
condition, it was dirty and it was obvious that the lady was
suffering from malnutrition. If a bad winter was experienced then
hypothermia was a distinct possibility. The visitor was a bachelor
from the church in Parchmore. He had little experience either in
his work life or in his church life of such a situation. He was
embarrassed and wondered at his own adequacy in meeting any of
the needs of the person of whom he was visiting. Over the months
he established a relationship; the house was cleaned, clothes were
found, electric fires provided, and both the visitor and the visited
began to develop in ways that they thought quite impossible.
Eventually the lady died and the visitor found himself in charge of
all the arrangements for the funeral. He was there to say goodbye
as he had been there to provide the last few years of the woman’s
life with warmth and human company.

The Good Neighbours Scheme developed into the possibility of
a Drop-In Centre in the Parchmore premises. The story of the
development is told later in the book but one exciting fun time was
when consjderation was given to where this Drop-In Centre should
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be. l':‘archmore premises were used all day and every day by a
multitude of activities. There were Asian language groups, mothers
groups, playgroups, luncheon clubs, youth organizatic’ms play
schemes, a work scheme for unemployed young people aI;d the
thought of adding anything else to premises which wer:e already
full was quite a task. Where could we put it? Next to Parchmore
was a house owned by the church and formerly the manse in which
the caretaker lived and where the ground floor was used as offices
for the minister and a small meeting room, Could this be utilized?
Another dream began to emerge. At the rear of the house was a
srn_al_l garden enclosed by the church building, the house and the
ad101n}ng property. This had always been seen as waste space but
could it be utilized to provide a Drop-In Centre for those who had
been C(?ntacted through the work of the community worker? How
could it be used? The idea of a portacabin began to be talked
about. How on earth could it be established in a garden enclosed
on al! sid.es.? It could never be said that Parchmore people were not
imaginative and at one meeting called to explore the possibilities it
was suggested that a helicopter could be engaged for a day and the
Portacabin dropped from the sky. This was not an idea that was
immediately discarded, in fact it became a possibility and a goal to
work towards. Eventually it proved to be impracticable and the

Drop-In Centre was established on the ground floor of the
caretaker’s house.

. The Parchmore story is one of development. There was
increasing use of the building, large numbers of people from
different sections of the community finding it a focal point of their
life, and this, of course, resulted in many tensions between groups.
The Community Council continued its work but increasingly
found itself having an over-loaded agenda. The church community
in some ways could have been forgiven for feeling frightened by so
many pe})ple on the premises and engaged in the life of the
community and Youth Centre. No doubt some people did feel
tbreatened and thought that church life in many ways was taking
second seat to the development of community activities, Others

however, saw what was happening as a direct result of their long,
years of planning, their group meetings with George Lovell, their
dreams and their visions. There was a delight in the: new
opgortunities created and a feeling of openness and outwardness
which was exhibited in worship and in the committee structures of
the church. Many of us were becoming increasingly aware of the
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role of the Christian community in developing and building
community in its area. Parchmore was a centre to which people
came, from which they went, and in which they worshipped and
taught, planned, and ate together.

Worship and the Church

One of the features of life at Parchmore was vibrant Sunday
morning worship. The early planning had led people towards what
was called ‘community worship’ and the church was full of people
of all ages and backgrounds, full of noise and activity. A visitor
could be forgiven for believing that all was chaos and noise. This
was the result of the community discovering ways not only to talk
together but to worship together. Children were an important part
of the development of community worship. A corner of the church
was designated and furnished with bookshelves and books so that
in the hymns, or indeed during the sermon, a stream of very young
children would go to the shelves and find books and crayons and
returning to their parents, hopefully, they would settle down so
that the preacher could have what passed for silence for a few
minutes to communicate with the congregation. No one objected
for all were pleased to be together and no one seemed upset at
noise or disturbance.

One Sunday the visiting preacher found the children too much
to deal with and asked the parents to remove them. Indignant
comments at the close of worship revealed just how much older
members cared about the children as part of their community and
possibly found more refreshment in worship in the activities of the
children than in the words from the pulpit.

For the first time I discovered, as a leader of worship, a new
freedom to explore and to experiment. A visitor from the South
London Industrial Mission gave us some insights into new ways of
exploring prayer and worship and preaching. It became a regular
occurrence that papers appeared on the walls of the church where
people could write in the names of the people about whom they
were concerned and were asking for prayer. Favourite Bible
passages were asked for by people during worship and the
preacher used these passages to preach extempore and to explore
the scriptures with the people. Hymn singing, special services and,
of course, the usual run of church activities were maintained.
There developed also a weekly Communion Service where a small
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number of people came together to break bread and to pray. This
was the beginning in my ministry of the insight that no matter how
active and busy a church community became, they still needed a
heart where there was opportunity for silence and reflection and
devotion. The new developments in worship helped me to discover
the links between the non-directive approach employed in the
work groups in the planning sessions with George Lovell and the
development of our worship together. I discovered that preaching
actually set up internal dialogues within people; that the sermon
need not necessarily tell people exactly what to do and what to
believe but that the method of Jesus was, in fact, to provide
information and pictures, to tell stories and to enable people

through those stories to discover for themselves the truths of the
Kingdom of God.

The Christian community took seriously the charge to care for
all, Through the Youth and Community Centre the building was
open to all and through organizations the families of church
people found also that Parchmore catered for much of their social
life. The Axis Club which had developed during the early years of
the project continued to meet the needs of middle-aged people.
They and their friends met every Thursday to share in social
activity; their children would meet in the Saturday Night Club
created for members of the Boys’ Brigade and Girl Guides, and run’
by the husband of a community worker. The young people’s group
met on Sundays in the minister’s home where I learnt a great deal
about the youth culture of the day.

At times the different groups could be seen pulling in different
directions. But whenever the need arose the whole community
could respond together with compassion and commitment, One
event which showed Parchmore at its best could have been a
tragedy. One Sunday afternoon flames were seen through the
windows of one of the church halls, Fire had broken out at the
back of the stage and by the time the Fire Brigade arrived the hall
was well ablaze. Flames leaped through the roof and people began
to think that all the work of changing the building and its style was
now going to be destroyed in an afternoon of fire. Fortunately the
Fire Brigade managed to extinguish the fire and a few hours later
we were viewing the premises damaged by water and blackened by
fire, All groups and individuals started work. Much local labour
was employed. Money raising activities, as well as the money

109




received from the insurance, was all put into the pot and eventually
the building was re-opened, redecorated and made new again. As
someone mentioned, Thornton Heath without Parchmore had
become unthinkable.

Leaving

By the time I had been at Parchmore for four years the activity and
busyness had begun to lead us to a point of saying ‘Is this the time
to consolidate?’ ‘s it the time to stop and take breath?’ Certainly
our ministry had reached a point where to leave was becoming the
right option. With regret that decision was made by myself and my
family, and yet in our own interests, and the Church’s interest, it
became apparent that the time was right. Parchmore had changed
dramatically during George Lovell’s time. Its building and its
whole atmosphere and attitude had changed. During my years
again change had been rapid. Large numbers of people were
engaged and tiredness had come to be a constant companion, The
processes at Parchmore had also changed. Whereas in George
Lovell’s time the whole church had gathered together to decide,
now Parchmore was composed of the church and many other
groups. The pattern of decision-making had changed. Decisions
were now made in sub-groups and communication between them
all was becoming more and more of a problem. One of the old-
style level of consultations was held and it was fascinating to hear
people talk of how they had changed and of how the church had
changed through the years. People’s conversations ranged over the
years and comments of the history and of the present intermingled.
Some of the statements are recorded below.

‘Parchmore was now more open and receptive to the
community as a whole and their needs.”

‘People had become more tolerant but there were tensions
because of the number of people using Parchmore and clashes of
personality. Meetings and avenues had been established to help in
these situations and the people now felt happier.’

One comment was ‘It’s a happier place for what we have done. I
would rather have a place which has a bit of damage around than
one which is a mausoleum like some beautiful churches and their

premises’,
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_ There was, howevet, a fecling that the church might not be as
involved as it could be in the many community activities. But again
there was a physical limit to what the church community could do
There was a sense of belonging and an atmosphere in which peoplé
felt happy. From within the church one could see enormous changes
but looking at these changes from outside some critical question;
arose relating to the relationship between the church and the youth
aqd_community work. People commented on what they saw the
minister doing and being. Questions were asked about whether that
was the right role for a fully trained minister and whether the best
use was being made of that resource. It could be seen that he carried
an enormous burden, particularly as the work had developed, and in
some people’s estimation had fragmented. He very often \:vas the
only focus of unity for the whole of the community project. He was
the one who was expected to know what was happening and to be
able to communicate with all groups.

‘A comment from a church member is revealing, “The exciting
thing about this style of worl is that in solving one problem you

uncover another half a dozen, you don’t just keep going you go
faster, and faster, and faster’.

A member who had been in the project from the beginning made
a very revealing comment, ‘At the beginning we felt that open
youth work could be a threat to us, and yet what is belonging to a
C_hurch? Is it 2 macter of signing a form or of belonging to a
vibrant community? Since we stopped trying to make church
members we have found many more people among us and willing
to be part of us.’

‘Parchmore has given me a great sense of vision and for those
churches who are thinking that they may have to close, they can
seec what has happened here. It has not merely survived it is now a
dynamic Christian witness.’

It must be stated quite clearly, however, that ‘doing a
Parchmore’ should not be seen as any easy option. ‘It is hard worl.
The process needs time. Results do not happen quickly and time
must be allowed before results are assessed.’

The development in the Parchmore Road Methodist church
cpuld have affected relationships with other local churches but
right from the beginning the youth work had at its base an
Ecumenical Committee, Parchmore was never seen as empire
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building for as much work went into building relationships with
other Christian communities as into the work within the Centre.
Some had expected the church to lose its identity but that did not
happen. In fact the church was strengthened and seemed to many
to be more in keeping with its divine purpose. The community
work was not being done at the expense of the church.

What did the new-found colleagues at Parchmore come to think
of it? At a group held in 1977 there were representatives from
Social Services, from the Youth Service and from the voluntary
workers engaged in the Parchmore enterprise.

Speaking from the Social Service desk the Social Services Officer
said ‘Parchmore is an effective agency for care in the community’.

One of the voluntary workers engaged in the Neighbourhood
Scheme said ‘the going out from Parchmore is extremely
important. Without it the community would not have developed
its care system of Street Wardens’.

The Youth Service continued to use Parchmore as a training
centre and its minister and youth worker on many training
courses. Tt had become a central block in the building of a Youth
Service in the Croydon area.

The time had now come for a change of ministry and in keeping
with the established practice of involving as many as possible in
any change and decision-making to be effected, groups were joined
together in the Parchmore Church Youth and Community Centre
to consider the nature of the ministry and the kind of minister that
they would look for. Over the months documents were drawn up
into a job specification and into a person profile. Some of the
comments that came from the group indicated the nature of
ministry as seen by the people at Parchmore.

‘Parchmore needs a dedicated minister who really believes in the
community development approach.’

“The pressures are enormous but T only believed in it because of
the minister’s belief in it.’

‘It is necessary for people to know the leader will not opt out.’
“They have to be consistent in the way of working.’

“There is need for expertise and they need to direct people to
expert advice where relevant.’
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yqformatlon is necessary which then leads to making good
decisions.’

‘Ehe people at Parchmore would advise anyone to look carefully
at the people who are promoting and thinking and ensure that they
are likely to be consistent, skilled and committed over a long term.’

The resul:cing paper from all the negotiations pointed the way
forward in terms of the full-time ordained ministry. It was
important that there should be a collaborative style with the youth
worker and the community worker and many voluntary workers

There should be a continuance of the methods of working I;
Wouid l?e wrong to go back to decision-making processes wh}ch
did not include the people involved in the projects. It was also seen
as necessary to invite someone who could be a focus of unity for
thfe many different groups which appeared. Parchmore people saw
this as the Bishop, the episcope in the true sense of the word. They
had a]ss) come to believe that the time was right not to go on
developing projects with the haste and speed of the past five years

Tl.le)f now !ooked for a minister with gifts in Christian worship and.
mission thinking. He was to be the expert in theology who would
help the people to explore their faith in relation to the future
development of the project. It was, of course, not only necessary
for groups to be set up to write papers about the nature of ministry
but actually to be involved in the decision-making process about
who should come. People from the different groups were engaged
from c;ommunity work, from youth work, from the church, from
Fhe w1de1:' Borough of Croydon, from Social Services, a]l’to be
m"-'olved in meeting any prospective minister. The belief was that
this was of vital importance in saying that the ministry which came
should follow on the work of George Lovell and Garth Rogers for
the past eleven years.

My own feelings on leaving Parchmore after five years of very
bu§y,. hectic, ministry, was one of intense gratitude of being part of
a living, dynamic, Christian community. One which not only
talked about doing things but got on with the action. I was grateful
for the exciting, vibrant, worship and grateful for being able to
reflect back and discover that through the years at Parchmore 1
had begun to move into new thinking in terms of the effectiveness
of tl.le Christian gospel. Community development is a process of
helping people in their religious quest. It does this by working with
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people to discover how social and religious needs can be met.
Together, members of a community work to develop appropriate

ways of meeting their own needs.

Part Three

Seizing Opportunities for Mission
and Unity

~ The Ministry of the Revd Peter Sharrocks 1977-89

114




116

1. STEPPING STONES TO PARCHMORE. ....ovvvveoe 119
2. ARRIVAL — INTO THE WHIRLWIND ...vvovoeeoveeeesso, 123
3. TELLING TALES ...t ioteiineeirccreeesnreseseessssesss st 125
Working with the elderly .....c...oooeveeveeenieeree, 125
Continuing and widening circles of care ....................... 129
Working with parents and children ..........cocovovveersinnn.. 131
Homeless young people ......ccouvvveeeniienecessivessnessesnsnnns 135
Black and white together .........ccccvoeevmveriviseesosisinsnnn 138

The church ..o, 149
Young people ...t 156

4. MANAGING PARCHMORE .....oooeoereeeevvirreeeeseerseeeron, 164
Managing ministers with many hats ............corvven....nn.. 164
Managiug the workers ~ teamwork .........c..ocovceevennn..... 167
Managimg the Works .........ovveeevieeceiiissesens e seeessee s 172

The Community COURCl ....ovevereeeeerresirerearerseessons 172
Community Work Management Committee ............. 174
Fostering wholeness ..............oeeriricveienrennereesseennns 176
Incorporating new groups ... veeceecvsenssevesseseennns 176
COIPOTALE QUERES ccovvrvrrereeeerireeieeisiesosseeerssssessesans 177

5. HANDING OVER ....coovviiinieniiereeisresvssesseesssesessesesessssas 181

117




1. STEPPING STONES TO PARCHMORE

In 1971 the Methodist Church asked me to be the Churches’ Youth
Officer in Telford New Town. It was a new appointment made in
response to the needs of young people and the desire of the
churches to respond to them, No great strategy had been worked
out. Not unusually for the Church, people were acting on an idea,
and had managed to get enough money together to make a start.
They hoped that I would be able to make the idea work! There was
no real budget, and hardly any cash to spend on the work. The
worker was the investment, and I was forced to start without
anything to offer but myself, whatever skills and experience I had,
and my commitment along with everyone else concerned for young
people and the nurturing of community life.

I spent six very happy years in Telford, and I learned a great deal,

The churches had only just managed to scrape enough money
together between them to pay my stipend, there was nothing
budgeted for resources. When I went into the estates and
introduced myself to the volunteer youth workers having a go at
running clubs and coffee bars for the young people, I went empty
handed. I had nothing to offer except my own willingness to work
with them on the problems they were facing. This was in contrast
to the statutory service which operated through a team of officers
who went around with a programme of resources. The difference
between having something to sell, and simply sharing the struggles
of the people set the tone for my work, and became the basis of our
relationships. I could not be their benefactor, only someone
prepared to work with them on the things that mattered to them. I
discovered real friendship and support as I worked with people
who committed themselves to working together and with young
people. T experienced a ‘fellowship’ at least equal to anything I
have found in the church.

As we worked together, there was a growing unease between
myself and the statutory youth service. The voluntary sector
became more and more articulate as to its own needs and wants,
and I was identified as someone who stimulated discontent. The
fact was that discontent was there already, and what I and others
did was become more skilled at making our point, and offering
alternatives to the way the youth service was being delivered. I
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learned quickly that those in authority did not welcome criticism
from ‘below’, and were suspicious of anyone who encouraged it
other than themselves. They found it almost impossible to believe
that ordinary people could think for themselves, so assumed any
systematic criticism must be the work of a subversive professional!

Many people outside the Church found it difficult to understand
why the churches’ youth worker should be so concerned and
involved with young people who did not go to church, When I
offered my services to a local school, 1 had to convince them that I
did not fit their preconceived notion of a youth minister. It was
assumed that as a minister of religion I was only interested in my
own agenda and in imposing my own ideas and beliefs on to people
and situations. T had to demonstrate that I was genuinely interested
in the young people themselves, and that T was particularly
concerned about those at greatest risk or in severest need. In all of
my relations with the secular professions 1 had to win their
confidence before enjoying their co-operation. Once confidence had
been won very positive and productive relations could develop.

One of the most important lessons I learned was never to
assume that, or speak as though, compassion and sacrifice were
the uniquely held gifts of Christian people. In working with the
more needy end of the youth scene, I found myself alongside
people who would never call themselves Christians who
demonstrated passionate concern for others, and made many
personal sacrifices in their commitment to the work we tried to do
together. There was a small group of voluntary workers who for a
couple of years met each fortnight to support one another, and
learn how to do their youth work better. There were times in that
group when we reached a rare level of spirituality as we struggled
for the best way to help particular young people. 1 never knew the
confidentiality of that group to be broken, and will never forget
what we experienced as long as I live.

Whilst T was Telford Churches Youth Worker I had no churches
to look after. The limited nature of my concern enabled me to sce
something of the impact the designs of politicians and planners
have on people’s lives. It was immensely frustrating to try to create

a youth policy for Telford whilst political tensions bedevilled the

relationship between the County Council and the Development
Corporation. But things did change for the better and the Church

120

did play a bigger part than it otherwise would have done because it
chose to free a minister to concentrate on an issue.

I was commissioned to work with young people wherever the
met, on the street, in clubs, schools, shopping centres. T had t(z
learn new skills and I gained a new awareness. I had to l'earn how
to study and explore communities, and to examine the needs of
peoPle in relation to their wider social setting. I became aware of
the impact schools, the probation and social services and youth
service had on young people. Not least I became acutely aware of
hov_v‘the quality of life available to young people is affected b
politics and the economy, both factors over which they ha ;
little, if any control. YT

My v_vork inevitably brought me into working relationships with
People in other professions, and I benefited enormously from m
involvement with Staffordshire County Youth Service’s traininY
programme, and from the colleagueship of social workers anfl;
community development workers. I learned new skills which Wf:re all
to do with ‘working with people’. They included group work, self-
awareness, social profile and analysis, political awareness, and ;ocial
action, We did not just talk about these things, but we livezi them out
practising wha_t we preached. I realized that I was re-working rn;
theology, contributing the insights of the Christian faith, and sticking
to the values of the gospel. So much of what I experif,:nced echoed
with the stories of Jesus’ ministry; the welcome I received from the
needy; the hostility of officialdom; the resilience of so many people
whose lives had been fraught with hurt and disappointment. i

1 d}scovered a tremendous sense of adventure and fulfilment in
workmg.wlith all kinds of people to improve community life. We
were striving together for change, exercising effective care on
behalf of and with others. We were able to create new patterns of
support for workers and for clients, and I had a deep sense of being
with God with people in it all. The skills and insights I referred to
abov'e were the product of hard thinking, training and daily
practice, and they seemed to me to be so fundamentally useful t
Christian ministry. ’ °

I Wo_ndered whether [ could return to a ministerial format which
Wl:as primarily determined by, and devoted to, meeting the needs of
church rr}embers. I had !)een introduced to a ministry which was
community based, and aimed at the neediest, I had experienced the
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struggles and joys of changing things for the better in collaboration
with others. I was committed to ways of working with people
which I understood to be ‘developmental’ and which were greatly
dependent upon exercising leadership in what was known as a
Non-Directive way. 1 couldn’t imagine many churches with the
same commitments, priorities, or expectations of their minister,
though perhaps 1 was being unkind or arrogant.

Garth Rogers had sought my services for Parchmore a couple of
times. He had asked me to consider becoming youth worker and
working with him, so I knew something about the place. When he
invited me to consider becoming minister I was eager to explore
the possibility. A couple of informal visits were arranged. I was
introduced to the worlkers, and able to observe some of the work. 1
remember ‘sitting in’ on a day in Garth’s ministry; listening to the
day to day problems being discussed amongst the staff; attending a
local secondary school for girls where Garth outlined the kind of
work Parchmore was doing and the kind of place it was, as part of
their religious studies programme. I remember roaming the streets,
absorbing as much of the atmosphere as I could. I remember the
liveliness of a church open for business. If my own ministry was to
develop along the lines already begun in Telford, then this seemed
like the next step to take. I wanted to be part of what was going on
in a church which seemed to be so much involved in its local
community. In the next twelve years I was to see the same kind of
attraction in Parchmore capture the attention and commitment of
so many other people.

The wheels of Methodism were set in motion as circuit officials
arranged for a formal visit when I would be able to meet the circuit
staff, and with my wife Barbara give some attention to the
domestic details. A sequence of three interviews were arranged, to
take place in one evening. These very clearly were the decisive part
of the selection process.

One group was made up of church leaders both local and
circuit, another was of people representing the church’s youth and
community commitments, and finally a group who I think were
simply introduced to me as people who knew what Parchmore was
about. By the end of the evening I knew that I had met with people
who had a clear idea of what they were looking for, and were
concerned to build upon what they felt they had already achieved.
I was delighted to receive an invitation to succeed Garth Rogers.
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2, ARRIVAL - INTO THE WHIRLWIND

Larrived at Parchmore after five years of rapid development under
Garth Roger’s leadership. New activities and commitments had
been the order of the day, and a greater use of the premises by a
greater variety of people than could have been imagined had
simply ‘happened’. There were those who thought that my coming
would present an opportunity to stop awhile, catch the breath
...pause for thought. A nice idea and well-meant, but the work had
a dyn.am{c of its own. There were ideas floating around, projects in
the pipeline, energies waiting to be deployed. It simply could not
be stopped!

The desire for a pause was intended for my benefit, and to offer
the church a chance to gain better control over what was
happening. Rapid development was exciting, but there was anxiety
about the pace of change threatening the unity of the church and
the work. In the early days initiatives for new activities stemmed
from the church members and were staffed by church volunteers
many of the new groups had arisen from community o;
professional sources outside of the immediate church, and were led
by people other than church members. The more tt,le ministry of
the church extended into the community the more the community
influenced the content of the work, and not everybody could see
the connections between some of the new activities and the faith.

The tension was particularly acute in relation to the activities of
a small H‘indu group which met for fellowship and for worship.
:['he question had been raised whether or not such an activity was
a proper use of Methodist premises’?

There were more people using Parchmore than ever before, and
there was a growing need for more office space to accommodate
new members of staff. When would the developments slow down,
or stop?

There was a fear that the church would lose its identity amidst
the plethora of new projects.

It did not take long for me to realize that there was no stopping
the process of development. Being increasingly aware of the needs
of pe‘ople in the neighbourhood, and concerned to respond
Positively wherever possible, was simply what it meant to be a
missionary church. It was part of what Parchmore had become.
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Without that ‘spirit’ Parchmore would become something else. On
the other hand the questions that were being raised were
important, and not to be ignored. If we became so active that we
Jost touch with our beliefs, or ventured into new areas of work
without the consensus of the congregation we would lose an
essential quality of being a place where ‘community’ is experi-
enced. The nurture of Parchmore as a place of fellowship rather
than dissension was just as important to the fulfilment of mission
as the new activities we were getting into.

It became clear that if Parchmore was to continue to cohere we
had to hold together as two sides of the same coin the key
components of its life. The missionary activity in and with the
community had to be pursued in ways that simultaneously
nurtured and strengthened Parchmore’s unity as a Church, Youth
and Community Centre,

Seizing Opportunities for Mission and Unity

In effect it meant developing what we called a ‘holistic outlook’ in
all that we did. It meant recognizing that an initiative in one area
of work would have impact on other parts of the centre. We had to
develop ways of working that prevented any abuse of other
peoples’ freedoms or ignored differences in opinion. In “Telling
Tales’ some of the stories of development are told, and these
illustrate the way we worked as we sought simultaneously to
extend the work and build up the unity of the project. I am very
conscious that 1 have left so much out but space does not permit
the inclusion of everything. In the chapter on ‘Managing’ I try to
describe some of the structures we adopted to help us fulfil our
twofold goal of going all out for mission and unity. Finally I try to
speak of leaving and letting go my involvement in a ministry with
which T was totally involved and to which T was totally committed.

1 am trying to write in story form, rather than a history of
events, in the hope that the story will carry with it the sense of
adventure and emotion that were so much part of the experience. 1
hope that readers may to some degree at least ‘enter into it’ and
become part of it. I feel ‘evangelical’ about Parchmore’s ministry in
community. I want people to know about it because it is a model of
church life that is so rare, and so alive with the struggles of love,
and an ache for the Kingdom where barriers are ripped down, and
the poor rejoice.
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3. TELLING TALES
WORKING WITH THE ELDERLY

The Pop-In

One of the volunteers from the Good Neighbour Scheme was
convinced that Thornton Heath needed a place for the elderly
alone to drop into as well a visiting service in their own homes. She
kept on about it to the community worker and when Help the
Aged launched a national fund-raising scheme to establish Pop-Ins
for the elderly nation-wide the idea was further explored.

A meeting took place between the volunteer, the community
?vorker and the minister, and it was planned to gather more
lpforrr}ation, get in touch with Help the Aged to make a bid for
financial support. By the time I arrived there had been a change of
community worker, and Help the Aged had provisionally allocated
a sum of money for a Pop-In scheme in Thornton Heath. The
search was continuing for a suitable site,

At that time the ground floor of Parchmore House which used to
be the manse and was situated next door to the centre was being
used as an office for the community worker, and as a base for a
youth unemployment project. The upstairs was the caretaker’s flat
The ground floor was in great need of refurbishment, and tht;
unemployment project was coming to an end. We wondered
whether the ground floor could be converted into the Pop-In and
some new accommodation for the community work base be
developed alongside the youth worker’s office at the youth centre
entrance. It seemed desirable to all the full-time staff that they be
seen to be working alongside one another, but there was resistance
from some youth work staff and managers to the idea because they
were anxious not to erode the youth work space of the centre.

' A local builder estimated the cost of building alterations and
improvements at £3,000 which was exactly the amount Help the
Aged hgd offered us for a scheme, so the scheme was possible.
Discussions were held with all the interested parties including the
youth workers and management committee, and the Property
Commlittee. After the consultation process a special Church
Council was called to consider the idea. The whole matter was
thoroughly discussed and the meeting decided unanimously to
proceed with the scheme, authorizing the Property Committee to
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deal with the day-to-day management of the building side of
things. I was greatly impressed by the Council’s ability to examine
the proposal and thrilled by their attitude towards the finances.
They scemed to believe that if the need we were trying to meet was
proven, and it was within our power to do something about it,
then we should go ahead. They were quite convinced that the
money would be found.

Once the go-ahead was given further meetings were held with
the elderly of the church and the neighbourhood and a small fund-
raising group was formed to raise the money needed to furnish the
Pop-In. An open meeting was held for anyone who was interested
in the Pop-In project, and ideas were shared as to the kind of place
the elderly wanted it to be. Visits were arranged to other similar
establishments. The workers were keen to ensure that the Pop-In
was run as much as possible by the people who used it, and the
involvement of likely users was encouraged from the beginning.
The community worker worked with a small group of elderly
activists throughout the period the building work was being done
to establish the nature of the Pop-In, who it would be for, what
provision it would make, how it would be staffed, etc. So well did
these preparations go that the users were largely responsible for
arranging their own opening day!

After the Pop-In had been open a few weeks the users started
complaining about the church using the premises in the evenings!
The sense of ownership of the project that had been engendered
had gone too far and we had to explain our philosophy of sharing,
and explain too the contribution the church had made in making
the space available.

The opening is of course but another beginning. Over the years
there is no doubt that the friendships that have been formed, and
the care that has been given by people has been a lifesaver to many
elderly and lonely people. One of the men who came into
Parchmore’s life at that time was a widower named Tom. It was
years after the opening that he shared in worship at Parchmore and
told us of the importance of the Pop-In to his regeneration as a
Christian and a human being. His life had been shattered when his
wife died, and until he became involved in the Pop-In project he
had been almost a recluse. It was not just that he found a caring
place, but that he found a real job of work to do in helping the
project along. In spite of his own mobility difficulties he would go
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to hfflp collect housebound people in the coach each week,
befriend them and visit them. It was his greatest joy to be able to
help others.

Tom was one of the many volunteers who day by day staffed the
Pop-In, keeping it tidy, making the snacks, preparing lunches each
Monday when a special lunch club was held for handicapped
elderly, and generally being responsible for welcoming newcomers
and keeping a watchful eye on those who came week by week. The
skills of these volunteers are quite considerable. They are using in a
community context the skills they have learned through life, at
home and at work; skills of cooking, organizing and caring. %he
job of the community workers was to recruit and support them
and be available to give advice and help when it was needed. ’

Many other aspects of care for the elderly grew out of the initial
project, a chiropodist visited regularly, there was a hard-of-hearing
group through which people beginning to lose their hearing could
get advice and hearing aids. The users of the Pop-In gave support
to one another, and the kindness that was shown by the volunteer
helpers to those in need was a joy to behold. There was also a
considerable amount of forgiving love, too, as some very selfish
and unhelpful users were ‘borne with’ over the years.

Our motto was not so much caring for the eiderly as ‘new life
for the elderly’. From the beginning we wanted to give
opportunities for service and recreational leisure to the elderly. In
co-operation with Adult Education art classes were arranged and it
was great to see eighty-year-olds picking up a paint brush after
many years, or even for the first time.

They were discovering the joy of doing new things, of being
creators in their old age. In conjunction with the local swimming,
baths a swimming club was started. One of the members of the
Pop-In ran a dance session one afternoon a week. The Pop-In was
'fllso a part of the whole life of Parchmore and through it linked
into the life of the town. They were not in danger of being
forgotten. their skills were being used, and their wisdom was
shared with professionals. A good example of this last point was
the time when a group of newcomers arrived.

The newcomers all had severe learning difficulties, and had
spent the previous fifty or so years in a mental institution.
Unknown to us the programme of relocating these people into the
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community which we knew was coming had already begun. A
private hostel had opened in Thornton Heath, and the Pop-In had
been designated as an appropriate community provision. As a staff
we were furious not to have been consulted, angry that the
volunteers on duty had had no chance to prepare themselves for
the challenge of this new situation, frustrated that we were not
able to welcome this new group of people into the community as
we would have liked.

We immediately contacted the Community Psychiatric Unit and
the hospital concerned making our feelings known in no uncertain
terms. There was a speedy response and a meeting arranged
between Parchmore and the hospital staff responsible for the
rehabilitation of patients. We expressed our deep concern at the
assumptions being made about community resources. How did they
know we were a suitable resource when they had not visited us?

Had they given thought to the preparation of communities to
receive their patients? At this meeting we discovered that at least
two other private hostels were shortly to open in the area and it
had been assumed that they too would come to the Pop-In. At this
first meeting an agenda for action was drawn up. It was clear that
consultation was urgently required to:

e enable hospital staff to be more sensitive to the needs of the
voluntary sector and community facilities;

o identify the extra support needed so that volunteer helpers in
Pop-Ins and other organizations could respond helpfully to
people with learning difficulties;

= assess just how many people could be accommodated within
existing provision and how much new provision would be
required;

» establish codes of conduct and links between the hospital
service, hostel wardens and the voluntary sector;

o work with volunteers in the Pop-In to learn from them and help
them cope with the new situation.

We arranged for the community psychiatric nurses to meet with .

the Pop-In volunteers. At this meeting the volunteers were able to

share their own fears about their own ability and lack of
confidence. They received helpful advice from the nurses and were -
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a.bfe to express the difficulties they faced when confronted for the
first time by a group of mentally handicapped people. An ongoing
commitment was made between them, and the volunteers knew
that whenever they became worried and concerned about the
behavioural problems they encountered a visit by one of the
psychiatric nurses could always be arranged. In the event the
volunteers did amazingly well, and the Pop-In and Parchmore as a
whole was enriched by the presence and contribution these
newcomers were to make to our life.

CONTINUING AND WIDENING CIRCLES OF CARE

During the period that I was minister at Parchmore work with the
elderly continued to grow in scope. The lunch club, Pop-In and
Good Neighbour Scheme, together with the contribution of the
pastoral visitor were the backbone of the service. The numbers
stayed fairly constant, but the degree of need became progressively
more severe. As each year went by a greater proportion of the
elderly were confused and feeble. Parchmore’s philosophy was not
out of sympathy with the general trend of keeping people in their
own homes and neighbourhood setting for as long as possible, but
the policy was putting increasing pressure upon community
resources and the relatives of dependent elders. That pressure was
felt directly by our own staff and volunteers. It was a concern to
me and one which I shared frequently in policy consultations
within the Borough.

Parchmore’s reputation for good reliable service was confirmed
Wl}en the local authority asked us to take over some rooms
adjacent to two tower blocks of flats in which many elderly people
were housed. The rooms were within ten minutes walking distance
from Parchmore situated off the High Street. A small Good
Neighbour Scheme had been set up by an organizer employed as
part of the local social services team, On his retirement the social
services department asked if we would take over responsibility for
establishing a lunch club and community use of the rooms. A grant
was available for a part-time worker to set this new piece of work
up. The work is not exceptional in itself, but it does indicate the
arrival of Parchmore as a reliable and trusted community resource,
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and also as an agency which would not simply provide a service
but work for development in the community.

A lunch club was established at the High Street (as the base was
called). Frozen meals were stored in a freezer and cooked on the
spot. In addition to providing for the lunch, club meals were
delivered by volunteers to the housebound elderly in the blocks of
flats and this delivery service was Christened Meals On Legs! In
due course the same service operated from the Pop-In to
housebound people nearby. The strength of this method of meals
delivery was that it was very local and an individual could only
deliver a few meals, that in turn meant it was possible to establish
better relationships between the customer and the deliverer.

The story told here is of continuing care and developmental
work combining to provide a service that offers the elderly the
support they need in a neighbourhood setting, and the opportunity
to be carers and creators for as long as they are able. The story is
one in which the initial involvement has led to new developments
and a participation in the evolution of community care in the
borough. The story does not parade the degree of commitment
required of the workers, both paid and voluntary, without which
these things of which I tell would simply not have happened. A
flavour of the degree of care that is incidental to the work with
elderly people can be gained by a brief recital of some of the day-
to-day services rendered.

Day-by-day the staff will be attending to confused elderly
people anxious about bills and new legislation affecting them.
They will be checking-up on people who do not turn up for
luncheon club for a few days to see if they are all right. They will
help with arrangements for holidays, or with visits to relatives.
They will act as go-betweens and contacts for anxious distant
relatives. They will be keepers of keys for those who frequently
lock themselves out of their homes. They will hear tales of woe and
be complained about and at. They will keep an eye on all of their
clients for any tell-tale sign of deterioration and take appropriate
action. They will arrange for hospital visits and spiritual counsel.
And inasmuch as they have done it to the least of our sisters and
brethren, they will have done it unto the one who is servant of all.
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WORKING WITH PARENTS AND CHILDREN

The Playgroup

Tl}e Playgroup was a well-run, efficient rather than friendly outfit
with parent participation kept to a minimum. Tn other words no;
at all typical of a community development project. When I asked
_for a copy of the constitution I received a short letter back which
informed me that the Playgroup had managed very well without
one for a number of years - thank you very much! I decided to
leave things as they were for the time being.

Eventually the leader retired and was succceded by one of the
church stewards who, though influenced by her predecessor, was
of a different disposition and after receiving training througil the
P]a}fgroup Association wanted to promote more parent
participation. At around the same time there was something of a
financial crisis, and it came to the attention of the playgroup staff
that as things stood (i.e. without a constitution) they were liable to
be held personally responsible for the fortunes and misfortunes of

the lfla){group. They became very interested in getting a
constitution!

The new leader asked for advice from Diana Morrison the
community worker, and myself, so having been held at bay for
years, we were now invited in to help with the reformation of the
Playgroup. There followed some fairly detailed and systematic
work with the staff, and the few parents who were used as helpers
in the Playgroup.

The staff were a mixture of church and non-church women, and
at first there was strong resistance by the non-churchers to the, idea
tl_mt the Playgroup be an integral part of Parchmore. They were
highly suspicious that this was a take-over bid by the church. They
argued that the Playgroup should be independent and simply rent
the premises. The church members were less than happy with this
suggestion. The community worker and I explained the supportive
nature of the church’s involvement, and the beliefs and ideas that
were behind the desire to ensure that the people who used
Parchmore were part of the church and centre as a whole, with
rights at_ld privileges which could be enshrined in a constitution.
The options were tested, tried and clarified, and eventually the
Suspicions were overcome and work began on formulating a
constitution which embodied a positive relationship between the
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Church Council, and the Playgroup, and incorporated the
involvement of the community-work staff.

The new constitution also reflected the emphasis of the
Playgroup Association, giving a much larger role to the parents as
managers. The staff were convinced that no parents would get
involved, but after a struggle, enough were drafted-in to satisfy the
requirements of the constitution, and work with them began. At
first all attention was focused on the immediate needs of the
Playgroup; a rota for parental involvement was drawn up, fund-
raising activities began, Ideas and responsibilities were shared.

Parents also began to make plans to meet their own needs,
arranging social evenings where conversation ranged far-and-wide
and new ideas were tossed about. They started a coffee morning to
cultivate interest among the parents who so far were resilient in
resisting any more contact than dropping their children off and
picking them up. The activist mums found it very hard to suppress
their anger and disappointment that they only won the
participation of the few, We tried to encourage them, and help
them to rejoice in what they were achieving rather than getting
downhearted about the things that did not go as well as they
would have liked.

One of the joys of all this was the improvement in relations
between all parties involved. The Church Council had to wrestle
with its responsibilities as the overall management group, the staff
of the centre and the staff of the Playgroup and the parents learned
to work with each other, and forged friendly relationships. The
parents began to play a more significant role in the life of the
centre, and some of them began to bring their children to church
on Sunday mornings.

It was a concentrated piece of development work with one
section of the centre, which led to change for the better in so many

ways.

Family Groups

When [ arrived in 1976 the European Community was sponsoring
various programmes of community action on a number of fronts.
One of these initiatives was to select two areas in Britain for a
project whose purpose was to establish a support-network for
families under stress in which children were perceived to be at risk.
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Croydon was one of the local authority areas chosen, and
Thornton Heath in particular. Parchmore was approache(i as
pos.sﬂ:)Ie venue, and preliminary discussions were held between thi
national project workers, the local authority representatives, and
Parchmore through its minister and community worker, ,

The outcome from these discussions was the formation of three

Family Groups in the Thornton Heath area, one based at

Parchmore itself. Each of the groups was to have a paid support

worker, gnd child attendant. The funding was from European
Community sources, and paid to the individual workers through
Croydon’s Adult Education system, The Parchmore Commun?t
work.er t_)ecame a support worker to the project, which mean{
k.ee'p‘lng in touch with the three groups through their workers
visiting the groups occasionally, and organizing regular meetin ;
for all the workers periodically so that they could give {)ne-anothg
mutual support and éncouragement. -

The minister as Team Leader at Parchmore acted as a consultant
to the community worker, and occasionally to the group workers
‘Whenever‘ there were meetings between the various SPONSors thal.:
is the national project workers and the Adult Education Off’icers
the minister would work alongside the community worker as om;
of Parchmore’s representatives. Invariably our role would be to
enable the Family Group workers to get their views and feelings

across to those who at that sta )
: g¢ were acting as man
project. & agers to the

Th_e process of establishing Family Groups was fraught with all
t!1e difficulties of inter-disciplinary, and multi-agency collabora-
tion. Adult Education regulations required that a certain number
of parents had to be involved in a group to justify funding; a
regulation designed for basket-making or pottery, rather thangfor
group support for people under stress! Getting a sufficient
understanding of what the nature of the groups was, and how to
appreciate their worth was not easy either, ’

Eventually the Furopean funds were to cease and there were
anxious times as alternative sources of money were found. A
transition to local management had to be negotiated traini.n
courses for new workers initiated, and equal oppo,rtunitieg
thinking and practice to be integrated into working practices.
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The tenacity and conviction about the worth of what was being
done by those who were actually doing the work with the
beleaguered parents was reflected in the resilience of Parchmore’s
community worker. She became Chairperson of the Management
Committee, and in due course the Family Groups extended

throughout the Borough.

How does one measure the effectiveness of this piece of work?
Who knows what benefits have been received by the parents and
children? How do we know that the effort has been worth it? We
are often in the realms of testimony, as over the years those who
have been part of a group have bumped into the workers and
expressed their gratitude. But there is also the evidence of people
getting themselves ‘sorted out’. Getting the skills to manage their
domestic lives better through the programmes of the Family groups
themselves, which are tailor-made to the needs of the group
members. It can be measured in the growing self-confidence of
individuals as they share their favourite cooking dishes with other
members in the group, or help one another out in all kinds of ways.
It can be measured in the numerous calls for help in a crisis, when
because of the group’s existence, there is somebody to reach out to,

and ask help from.

Tt is also worth noting another development which took place as
a direct result of the Family Groups. It was important to find
outlets for group members. They wete not after-all expected to stay
in a Family Group for ever! Some of the mums came up with the
idea of forming a badminton club. They wanted to meet in the
mornings as this suited their domestic circumstances best, They
also wanted to have instruction. It was discovered that all the
provision of a recreational nature took place in the evenings, and
this was of no use to them. “We have to feed our husbands, put the
baby to bed. There’s no way we can get out at that time.’

Meetings were held between Adult Education Officers and the
mums, and Parchmore workers. A morning badminton class was
started, with Parchmore recruiting créche assistants to help the
parents look after the children, and providing accommodation,
and Adult Education providing tutors.

This was the first of many activities in Parchmore which were
run for parents of young children, and the idea has spread beyond
Parchmore into other parts of the Borough.
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HOMELESS YOUNG PECPLE

A few weeks before I was to take up the appointment at Parchy

the Methodist Recorder ran a tull-page article about a pro'ec??re
hOI:H.CleSS young people which had just begun. The :larti Cl’f
anticipated all kinds of possibilities for extending provision acrc .
south London. I began to wonder what T was getting myself int(());sS

I inherited one cllilapidated house, which was occupied by six
young people, a resident warden, an alsatian dog left behind by the
previous youth worker who had lived-in for a period to weather

the storm of a crisis, and a small
group of people wh ‘
to day’ managers of the project. R o acted as day

However crack-pot it seemed, this was the only provision in
Croydon for young people who were homeless and relativel
destitute. Both the youth worker and the community worker Wery
on Fhe Slllé.lll managerial group, with a local schools counsello .
senior soc.lal worker, an architect working in the special ho ing
projects fléld, and myself. We met every month with the wal;jmg
and sometimes with some of the residents too. In these meetilfn;
we soqght to identify the needs of the residents, resolve some of tl%
behaviour problems that arose between them, and find e
getting the rent from them! ’ e ways of

There were all kinds of problems associated wi ildi
getting repairs done, keeping the garden reasc()jn‘:éﬁl; glde bzﬂglﬁf ;
neighbours ‘happy’. The property was owned by thz’Great f
Lonqon Council, and managed for them by a South Londoel
Family Housing Association, who were sympathetic to thI::

problem we were trying to deal wi i
D e ying to deal with, and remarkably uncomplain-

Each young person had his or her own room, and they shared
bathroom, toilet, and kitchen. The rooms varied in qualityybeca
¢ach occupant had responsibility for their own roomﬂ If tlilese
wanted to redecorate, we would help with materials. If the : lived ir{
a mess, we did not clear up for them! If they messeg up the
;tr)ar?criimnal areas there woqld be trouble between residents, and the
e E) 1got them to sort things out by arranging rotas. These would
o ! no more than a 'week ot two unless there happened to be

resident capable of holding the arrangements together.
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In spite of all the shortcomings of the provision, the demand for
its use was ever increasing. Desperate social workers would ring
and ring again to see if we had a vacancy for their clients, as would
the agencies dealing with homeless young people in central
London. The project was taking more and more of Parchmore’s
worker’s time as they sought to keep records of enquiries, manage
the property, and respond to the needs of, and sort out the disputes
between, residents.

We were dissatisfied with the service we were able to offer, and
accommodation we were able to provide, and yet there was clearly
a desperate need which nobody else was responding to.

After three years surviving, the project was under pressure to
vacate the premises by Croydon Borough who wished to clear the
site to make way for an extension to the adjacent Shaftesbury
Housing residential home for the elderly. Those of us who were
involved in the project were tiring, and in need of a way out that
would lead to better provision for homeless young people. I had
had enough of being called out in the middle of the night to help
solve the disputes of residents, or assure the police that the person
they had “picked up’ really did live at 22, South Norwood Hillt

The Croydon Guild of Voluntary Organizations initiated a
Special Housing Needs group, and because of our involvement
through the hostel Parchmore was involved. In its early stages the
group established its priorities, and the needs of young people were
highlighted. We were able to form a new group of people who
were to commit themselves to the creation of new housing project
for homeless young people. It was no longer a Parchmore group,
but I became its chairperson, and the experience that had been
gained over the years was invaluable as we worked together, The
group which emerged could best be described as a consortium of
interested parties. They included Nightwatch, (an organization
which had a hostel for adults, and organized the soup run to the
homeless in Croydon), the local CHAR, the Croydon Churches
Housing Association, Croydon YMCA, and YWCA, the Social
Services, and the Probation Service.

This group formed itself into the Croydon Association for
Young Single Homeless {CAYSH), and worked unceasingly for two
years to get the new project off the ground. This meant
establishing the case for the project by getting statistics together,
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;gtc:i;;:itli]ng- prbolposals for action, Formulating a constitution and
charitable status. Getting the su t of th i
housing committee so th d cond be amicy o 2uthority
ing at Urban Aid could be applied f i
application for funding from Urban Aid, and theplglome (g’fg::ekmg

Cr(())r(lice tl(ljfilfundmg had.been SeCL.ll‘ed, a property was found by
ydon urch‘es Housing Association and the hostel deg; d
and built to p.rov1de an intake unit and two shared flats, pl g?f‘? ’
accornmodatlon.. Interviews for the four members of, spt:fsfot 1CE
place and appointments made. It was not perfect, these th'oo
never are, l?ut 1t was a gigantic step forward from th:)se ear] :Ings
in a short-life property, and a hand to mouth existence e

Young people who were hom i
eless or in housing difficulty i
CFct)lglzcit(})ln now hac} a service which offered them advife and \.\lflor)licég
wi em to solve their housing prob is mi
] : problem, This might
?el%)mg 1tl:jern to re?olve differences with parents, to findiig an;faac:
0 ‘cool down” after a domestic row, it mj
r r a , ight mean offeri
accornmodatl_on within CAYSH properties, or findil?g Sll;gln%
accommodation elsewhere, in other hostels, or in bed and

?reakfast acc:f)rnmodation. It would mean helping to process claim
orms for various allowances and benefits

It is important to give some idea of time scale in all of this
* Parchmore opened their hostel in 1976,
* CAYSH was formed in May 1980,

* The CAYSH hostel was opened in September 1983.

* Additional unit i i
Aadir units of housing were opened in July and November

Oorlignoafl ;)hai z;ldd1t1olzllal units was in fact a replacement for the
origi rlmveco lrlrtlofre ositgl. When the local authority sought to get
o o rom . Sputh Norwood Hill, we argued that

would force the residents on to the street, and make them

homeless
, and therefore the council w:

: as bound to offer alt i
dccommodation, which they did. e

" E:ﬁssit?’ﬂ.’SH developec!, it became more and more evident that
iy t:;lltlorl; of young smgle homeless people was getting worse
at better. Legislation affecting the entitlement of young
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people to housing benefits, and the pernicious legislation which
forced them to move from place to place in search of work and
accommodation had to be opposed. Campaigning for a better deal
for the young homeless, and educating all sections of the
community about such matters has become part and parcel of

CAYSH’s work,

The work goes on,

BLACK AND WHITE TOGETHER

Brixton is four miles north of Thornton Heath, close enough to feel
the reverberations of the disturbances that took place there in 1981.
It felt very near. The young people were buoyed up by the drama
and National Front activity was busier than usual. The youth club
could be tense especially when older strangers appeared or the
police cruised visibly by. Black youths complained about their
young sisters and brothers being harassed on their way to and from
school by skinheads. Black parents were worried about the same
thing. In spite of the signs and our forebodings we were still not
ready for the shock and hurt of what was to happen on June 1st.

There were more people than usual at club that night, and
numbers gathered outside, but there was no trouble at the club
itself, just a tension in the air. Unknown to us, Parchmore had been
chosen as the meeting point where black young people were to
gather before going into the High Street to do damage to the pub
where a number of National Front whites met, and to inflict injury
upon them. After the club had closed a rush to the High Street
began, and the assault on the pub took place. It was a frenzied
event, windows were broken, some injuries inflicted but that was
not to be the worst of it.

When the police arrived the youths scattered, and one group of
fifteen or so in a state of hysteria dashed around the side streets.
For reasons nevet to be found out, they set upon a young man
whose name I will never forget and whom I never met, Terry May.
He had had nothing to do with the previous events of that night,
and was an admirer of Bob Marley who sung the cause of black
liberation. Terry was stabbed and he died within minutes.
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The next day Thornton Heath was headline news, and Parch-
more was soon singled out for particular attention? Extremists
from-rlght and left, black and white, threatened to I:)u.rn the
premiscs down or attack the workers. We were embroiled in
‘whlr!vlvmd of police activity and media pressure. We )
1d_ent1f1ed as the friends of black young people in th(; areawers
wished to stand with them stiil whilst condemning the violenc:e a‘;lV
wanted to show sympathy to the bereaved and to offer su p01-'t tg
the young people we worked with. It was a baptism of fire " d th
end of soft pedalling on the race issue. o andie

For years Parchmore had sought to provide space in the
community for young people to meet, and to provide a structure in
which t.hey could safely enjoy themselves. For years we had hoped
that being a place of hospitality to so many different nationalilt)ies
would help the transition to a peaceful multi-racial community, In
the period i_?ollowing June 1st it felt as though we had been n£ve
anc! hqd failed to respond in a sufficiently bold way to deal witl;
prejudice and the disadvantage of being black.

A_ specml.n?urder squad was sent in, special in that they had
recelve.d training for work in racially sensitive situations. Police
vans with riot shield visors over the windscreens toured tht; streets
night and day. Dawn raids on black people’s homes x.vvere frequent
as suspects were rounded up and information was sought. We were
working with the police and also with black young };eo le to
ensure that there was no escalation of tension or violenci_? Th
police urged us to “carry on as normal’. It was not easy to do.. )

June 1st was the Monday before Whit Sunday, the Feast of
Pen'tec_os_t, and arrangements had been made for the c,hurch to have
a picnic in a Croydon park after the morning worship. It was the
last thing I fe}t like, but a lay leader persuaded me not to call it off
Iand he was right. It was a very special Pentecost. The worship area:
18 upstairs —an upper room. The police were still keeping an eye on
the bl‘nl'dmg just in case one of the lunatic threats sh{)uid
materialize. Worship crackled with the presence of God as he
ass.urei:l us of his power and love, and gave us strength in our
solidaricy. After worship we went to the park, and as a multi-racial
clhurch demonstrated that enmity between races would never be
; he lzftst word as we ate, played and prayed rogether. In the evening

ety people attended the evening service when normally twenty-
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five would have been a good score, and we talked together and
shared together about the previous week’s events.

The tragedy of June 1st was to have a significant impact upon
our work in the community and our life together.

Thornton Heath Community Forum

In partnership with the Croydon Guild of Voluntary Organizations
a Thornton Heath Community Forum was initiated. This was a
coming together of local residents, local churches, representatives
of black and Asian groups in the area, the police, youth and
community workers and social workers. Now all the hospitality
that had been offered over the years was to pay off. Parchmore was
uniquely placed to play host, and to initiate such a venture in
peace-making, and to bring the many different factions together in
what was then a torn, hurt and fearful community.

In the Forum the truth was pursued and affirmed in an attempt to
counter the many rumours that surface in situations of
neighbourhood tension. Some tough talking took place about the
policing of the area and efforts were made to influence police
training, and to improve the effectiveness of community policing.
There was face to face dialogue with senior management of the local
press, in an attempt to identify how they could make a more positive
contribution to racial harmony, and to make specific criticisms
where necessary. Local Government officers attended the Forum for
discussion about their policies for education and youth work as it
affected black young people, and the multi-racial community.

One of the more dramatic events during this period was the
emergence of a Black Action Group, which amongst other things
announced that it had formed a corps of vigilantes to ‘police’ the
streets of Thornton Heath and protect the interests of black
people. The Forum called an open meeting at Parchmore so that
the local community could have its say on the matter. During this

very lively and intense meeting it became very clear that the

vigilantes were not wanted, and that the Black Action Group did

not speak for local people. The local people wanted better, non-
racist policing. This meeting was noted for the vigorous

participation of youths and adults together.

The Forum met for two and a half years, by which time the
crisis was over. It sought to widen its brief and look collectively at
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other commur'lity—wide issues. It failed to attract sufficient support
from local residents, though the professional workers involvelc)litill
met. It' came to an end. But as a model for helping a communit
dez}l with a crisis situation, get its voice heard and take initiative}sr
of its own it certainly worked well. And the relationships that grew
as this various group of people met together were to last for aglon
time, and the things we learned will last for ever. I shall alwa E
treasure Fhe occasion when we discussed ‘commitment to tlZe
community’ from the perspective of the Hindu, Moslem and
Chrvlstlan faiths. Networks between the various ethilic‘ groups, the
(jjuﬂ_d. of Voluntary Organizations, and Parchmore itself \;vere
s1gn1f1cantly improved, and these together with our own much
hglghtened awareness of racial issues paved the way for discussions
within our own organizations about equal opportunities, and
combating racism generally in the town. . ’

Fac'mg Up to Our Own Racism in the Church

The v1o.lence which erupted in Thornton Heath, and Parchmore’s
connections with it was at first a shock and deep disappointmelnt
that. all the work we had done over the years could not prevent such’
a thm.g happening. On reflection it was also an awakening, and like
the fn;st Pentecost, became the start of mnch new l’ife new
consciousness, new programmes of work, and it began’ with
repentance. An event took place in our life which revealed to us
much that previously we had not seen. Black people were provoked
to say t!lings about their experience and we were ready to listen. We
heard first-hand from members of our own congregation about. the
cold shoulder many had got when first they came to England and
soughF the fellowship of the church. We heard about the people
whp lived next door who threw their rubbish into the gardenpof
their new black neighbours. We heard about the pain of black office
?vorkers who smiled in the face of middle-class racist remarks veiled
in h:mlqut, the kind which is justified with phrases like, ‘Oh the
don’t mind, they laugh as well.’ We heard that after the la :Jghter onZ
of our most beloved members would slip away to the toilet and
weep. We beard about the people who walk their dogs round the
quiet suburban streets and always make sure their dogs pause to
defecate at the gate of the black family. We heard about‘ oun
people frequently being picked up by the police, and howybla(:l%

: youth workers returning home at night were often stopped and

searched, The white youth workers never were, As we walked the
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streets of tension, constantly looking over our shoulder, 1 vividly
remember a black youth saying to me, “That’s how it always is with
us. Now you know!’

Affirming Black People and Black Cultures

The revelations described above did not tumble out in orderly
fashion. But they were released in various settings within the
fellowship of the church acting on a proposition by its black
members at the Annual Church and Centre Meeting to examine
black issues in its own church life. From that moment the issue of
race relations was openly on the agenda, and we sought to affirm
and confirm our commitment to multi-racial living and facilitate

black participation.

All the committees sought to include black representation; the
mainstream events of church life were reviewed in the light of a
renewed awareness of the need to affirm our joy at our multi-racial
nature, and our anticipation of a fresh contribution from people of
other lands and cultures. Since the conversion of Parchmore into a
church, youth and community centre, out pride had been very
much in the work that we did, and our identity dominated by our
being a community development project. We made much of the
history of that development, now we were to recognize that our
identity was far richer than that. Our history was the history of a
membership drawn from the continents of the world, and in
particular from Africa and the Caribbean. We needed to affirm
their history too, and receive their insight and personalities. We
had to cease carrying on as though we were still white European
congregation, to do so was tantamount to denying the existence of
our growing new membership, the people God was giving to us,
the people who were our neighbours.

Farewell to the Traditional Harvest Supper

The Harvest Celebrations included a harvest supper cooked by -
various groups in turn. All the adult groups were mostly if not -
entirely white. The food provided always European. The World
Service and Mission Committee recommended that the supper be .
organized to include food from four continents, Africa, the
Caribbean, Asia and Europe. In the event America was also
included, so there were five continents. It was argued by some that

such an event was more suitable for One World Week, but this was
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resisted ;mtiwe began to learn that the acceptance of black people
rrg:zrrﬂ:: 2(1: htenng our nortélail life, not bolting on additional bits. It
ange mn everybody and everything to do wi i
. with
together, and we began with the Harvest Supf)er. it our life

Th.(}‘families from Africa and the Caribbean responded
magni 1}(l:ently, and our Asian family produced a table on their own
using the resources of their extended famil i ,

iy to provide almost
fsnofu%h for everyone to have a taste of their cuisine. It was a VerS
:)orzrwt:l r(celveill:. I bebheve 1t was also a liberating event. From this poin{
§ there began a surge of participation b i
. y black people i
the life of the church. More became members of thg cl?urc}ri

committees, took responsibilities j i
_ s in leadership at ev
took part in social events. P cry level, and

Studying Racism in Fellowship

The regular Church Fellowship which met fortnightly used
course O.f stuc!y devised by the Evangelical Alliance fo); Ureb ;
Mission in which the history of racism and its philosophical r al:r1
were stud}ed, and the biblical basis for an anti-racist stance boocsl‘
on equal.lty and justice was explored. During this a detag'lfed
examination _of Immigration Policies was made, and I realized 11:he
pulpit rhetoric about a government’s racist poli’cies convinces o
few people. Accusations of that sort have to be backed up b lf er()i
work, and cogent argument to demonstrate the meaning oi?y w;t
has I?een_ said. Mouths dropped open as the history of British
immigration policy was charted and the ever closing door to black
anq Asian people was contrasted with an ever openin doo;l(l?
‘whlt(li peqple, giving away the lie of the numbers gam% Briti l(:
immigration and nationality law has not been about k in
people out, but keeping black people out, T

\(;Jlallllenging R'acist Language in Church and Centre

Ofet ; :(:3 ‘iﬁlel;lf:;ce?i 301'nethjng of the pain and the destructiveness

e o acism is. It became more and more important to
who worked at Parchmore that whenever racist remarks

were made they ShOl.lld be challenged, and countered with
questions or information which would help people think more

aCCllJ.‘ately and pOSI i y i- y
ltlUCl about the lnllltl i "Il].'l. i“

) i raClal comm [

.. hlc’h we were all now liUlng.
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When jobs are scarce and housing is in short supply it is all too
casy for the indigenous population to blame those whose origins
were not British. The most obvious of these were the black and
Asian people, It can get boring but I tried to remind people of what
they knew but insisted on disregarding, that loss of jobs was about
the economy, and the shortage of housing was due to failures in
housing policy; that the black and Asian people were connected
with us by right because there had been something called the
British Empire; and that the transition to a multi-racial society was
initiated by a British Government to help us solve our own
domestic economic development following the second world war,
And anyway there was a great deal of potential in a multi-racial
society, and to my way of thinking it was not a ‘bad’ thing but a
‘good’ thing.

When we were confronted by negative attitudes to multi-racial
living we always tried to help people to a more positive attitude by
getting them to examine their own experience of black people, and
by testifying to any ‘good stories’ of our own. [ also tried to get
people to face the fact that history was not going to be put into
reverse. We had to face the question of what kind of society we
wanted to live in, a peaceful harmonious one, or a bitter, divided
and potentially violent one. Christians had a vision of corporate
life, and it could only materialize if we managed to love one
another, and that meant increasing our understanding and
appreciation of those who were different from ourselves. It also
meant learning to face up to our own past, and forgiving one
another and ourselves.

Over the years it was encouraging to see how the church learned
to speak freely about black and white issues, and how they learned
to use the language with some comfort. In a very real sense black
became beautiful so we lost any fear of using the word to describe
others. T can only guess that some of the negative connotations of
blackness had dropped away because of the very positive
experience we had of fellowship in an increasingly multi-racial
church. As a church and centre we became more and more proud
of our multi-racial nature.

The language of worship also altered. T became aware that so

many prayers are written as though the congregation is all of one
nation, or of singular religious tradition. The language of worship

needed translating to affirm the plural nature of the situation we,
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were in. Events affecting the islands of the Caribbean. a d th

continents Qf Africa and Asia were matters of shared ’c ncern,
action and intercessory prayer. Barrels of aid in res (())Ecem’
hurrlcant'as, gifts of money and kind to assjst 'chep 'lsle o
congregations of our members’ indigenous churches Nvé lﬂge
preaching that faced up to the evils of racism and in:ust(i) easdt
calleﬁi fpr repentance and renewal. The rhythms of Re ]a cedar}ll

Fradltlon of Black spiritual music were incor ()gfafesgl t j
iﬁfalglencedlm)i( o(;vn writi'ng of songs for worship. g(/e discoiff;arréd

it as we looked at our life from a plural perspecti
doing things presented themselves, aE‘)ld nevg eng'egci:: fvgie: rgzzsse(zlf

Black Leadership

In th'e ‘chur.ch life as T have mentioned there was a surge of bl !
participation in leadership, but this was not matcied in ?ﬁ‘
community work. In part that is due to the fact that we were .
able to find or use opportunities to employ black workers. In fn o
over th.e twelve years of my ministry there were onl' thlflCt
vacancies which occurred. In two of them it was a m::rtter e?
maklr}g up’ people who had already proved themselves. On y

part-time worker, and the other as someone placed w:ith l.(: afs ;
work f:xgerience. The third vacancy was for an office workerS 0(;
receptionist. We did deliberately set out to employ a black w. iﬂ

arl1d suc.:ceeded in doing so, but it did not work out for either O; ter’
Either it was not the right job for her, or else we did not worl(p hr Zl
enough at resolving the difficulties we each experienced. | th'ark
most of them centred round the great difference between ;vorkl'n

ina C(.)ntr‘olled office environment, and a short staffed Voluntzllng
organization where no matter how carefully one works out | rl);
descriptions, workers have to be willing to cover for one anotlh(zer

frequently, and

) generally have the combination of initiati .

: O 1nitiati

and commitment to “muck in’. ve ability

Illcllal\lfe no doubt that %f we had been more determined, maybe we
]C-io;lf ave Flone better in this department, and it would have been
elpful to discover the effects on us as a staff team, and those who

us
re‘fll th'e centre. But one has to put that loss alongside the
productiveness of an enduring staff team .

theln youtfh wor}c, we simply failed to attract black applicants to
o l(’)OSt 0 lfulI.-tlme worker in spite of making every attempt to do
+ On reflection maybe we should have kept trying rather than
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appointing the best of those who applied. But to do that meant
facing increased responsibilities and pressure upon those ‘holding
the fort’, not least the minister. It would also mean we would have
lost the contributions we received from the white workers who
lknew what they were taking on, and chose to work in a black

environment.

Nearly all of the groups which meet at Parchmore have their
own leadership, and a measure of independence. The degrees by
which these came to be more sensitive and less racist varied. The
Playgroup, which was very multi-racial was fairly quick to employ
other than white staff, but took a long time to produce its publicity
and information in any other language than English. The centre-
wide events gave an opportunity to bring people from different
groups and nationalities together either in celebration or simply to
worl together for common cause.

The Wider Scene

1 have indicated that Croydon did not exactly relish its multi-racial
character, and was slow to examine itself, its practices and services
in the light of equal opportunities legislation. Both during the
disturbances of 1981 and afterwards Parchmore staff and a
number of its lay people were regularly involved in efforts to raise
awareness, and improve race relations in the town’s life.

» We participated in a programme of induction for new police
officers.

» We participated in equal opportunities review for Croydon
Guild of Voluntary Organizations, and the Croydon Youth
Service.

* Wk helped to initiate a detached youth work project in the north
of the borough.

s We visited other churches in the borough to share our
experience.

The Multi-Faith Dimension
When I first arrived at Parchmore there was an item on the church

council agenda, which looked like my first ‘hot potato’. It was a
question to be considered, and had to do with the whether it was
right for Methodists to allow worship by people of another faith
on their premises. The question was not an academic one. The
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1m't?l hczlsp\i};zllllity offered to Ugandan and Kenya Asians had
continued. at began as a small meeti
: ng of elder!

Ie:taeg‘cilic'l to zlll small family act of worship on Saturday :&I;‘enlz)tl)ljsd

ition there were regular bookings of ‘

: gs of the Youth Centre
venue for Hindu weddin i i s which
gs, or for special f i i

were usually accompanied I;y prayerg. * amily occasions which

When this question was raised again it was agreed that
gﬁte :txil:;tfsze; lior l:asty decisio;-making, and that it r.aised parolf:):rfj
out our i - i
Sifi;(:)n;lnt fron_l }?Llrsel;‘ie;)"éid avls.rﬁl:;t (;(lelllat?;lzh?;t:)tl?rdfilsitilorsgsiig
o have with people of other faiths. It
grlflz;r pg:;ltrilcgu(f;;:ls;lv‘;isl ltiltl)lstto stu('iy the issue:] ? iiigrfgi(tih?[)lks 13&?: (ci{lg
end of the process, in’ whic‘lsleleg?crzl‘aizgat?aet t(?ui gte'sc t1 T)(;i[(l):li't:yﬂil;

the process of developi ; :
: ping relationsh i A
and this should be continued. ships was to offer hospitality,

PC(I); i)eef;}n;fhew?ep; thaﬁ d[le more people associated with good
er farths, the less certain the i
‘superior attitude’. O e eontooens raking a
. - Une or two members confessed
: ‘ that the
ﬂ?:ztfl?[? of some of th[f people they had come to know through the
¢ centre put them to shame. A t i
- A talk given by Revd
Rogers on the matter i-fai y s i o e
; of multi-faith relations left us
t us in no doub
that we had much to le 1d 1 twe
arn, and there would b h
would never altogethe e i we
r understand. It was not a dj
: . a disgrace t
con'fess ignorance, but to acknowledge how much we hadgto | X
again left room for charitable judgments. o

moz:s ;l(:le ?nld'Of the da?', I think we wanted to do what would be
Piul In promoting harmonious relations in the centre and
o :2?;{11:123;1& is a fact that once the church had set out to be
oo con Omfumty, and c_iecle.lred as one of its purposes the
bope, - ement Ia. tcpmmunlty life built around the values and
dopes Whicgh Cliz l, I; SIStr;o]:t, :ajvy toks'tart leciluding people from the
/ orking with and for the whol
community, regardless of race, colour, clas - religion.
« ) , s, wealth or religion,
derif)iiziealzadsésci?(lj‘sfthat people of o:cher faiths integrate %heir
el o and 1te so completely it becomes impossible to
ctions between people on grounds of their beliefs. Were

we to be happy to acce ' :
' pt atheists playing badmi
exclude Hindu’s saying their Prayers?p 7ig bacminton, but to
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The question was to be reconsidered a few years later when the
Methodist Conference was to examine the legitimacy of the use of
Methodist premises by people of other faiths in respect of charity
law. At that time, the Church Council reaffirmed its commitment
to ‘hospitality’, but felt obliged to curtail the more blatant
contraventions of the law by ceasing to be a venue for large
gatherings like weddings and cultural celebrations. Even so there
was a preference for the charity law to be changed. It seems there
was a feeling that what we were doing at Parchmore in building up
a multi-racial, and multi-faith community was somehow consistent
with Christian ministry and mission.

At the end of my time at Parchmore, the question was raised
again, this time by a number of members in the church, who had
found stimulation in their own religious experience through more
evangelical groups, and charismatic fellowships. They were not
against people of other faiths, nor against their being offered
hospitality on the premises, but they felt very strongly that the one
remaining worship group (the small family worship on Saturday
afternoon) should no longer continue.

There was a lengthy discussion in the Church Council, and it
looked as though the small worship group would have to end. Just
before a vote was to be taken I felt a distinct unease in the meeting.
1 asked if they were sure that this is what they wanted to do. Black
people in particular began to express themselves, and were very
much against excluding this group.

I can remember one woman asking, who would be next to be
excluded.

Another asking, if it was not God that these people were
worshipping, who was it? I was acutely aware that we were hearing
the voice of the voiceless. People who knew what it was like to be
rejected, and looked down on were speaking up for a group in the
life of the centre whose faith they did not share but whose
experience in life they understood only too well. The vote was
taken, and was in favour of the small worship group continuing.

The questions will linger on. The issues of race and faith and
Christian witness still need much exploration and nerve. What this
final discussion revealed was how passionately, and sincerely,
different views can be held, and how inter-related are the issues of
faith, race, and mission in a plural society.
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THE CHURCH

When I went to Parchmore it had a membership of about 150
when Tieft it had a membership of about 150, so there is no st ,
of phenomenal growth in terms of people joifling the church %ry
the. other hand the church has managed to maintain its nurnbe.r [:
a time when most other mainstream Christian congregations in Sl:lzll
area have b.een going through a period of steady decline. But ou hi
we to get into such crude estimates of success or.failureg
membership figures? After all an ex-president of the Methodia:;
Ch.urch once said that if the Church really took the gospel
seriously in word and deed the membership might well be hgalve%'

I 'am of course biased and eager to advocate the kind of church
‘that‘ Parchmore has become with all my heart, and to try and ;
justice to the strugples and sacrifices that have ,been madeylt isn 2
.Of course perfect, and there are no guarantees about its fu'ture bzt
in some important respects I believe the people have made s’orne

N .E. . ] s I. . - s

Al‘l ministers must cope with the ghosts of their predecessors
and it was no less the case with me. George Lovell and Gartl,
ngers had left their mark in both church and communit (;
their predecessors also lived on in the memory of the peo ley’ "le"lll;l
book focuses on three ministries which were quite deliier-atells
related to each other by a strategy and purpose worked out by thz

church, and thls.hgs meant a complementary and sustained period
of development in its life and work.

In my own case great care was taken

leaderghip would be exercised in ways that e;goz?;;eile ;elloalienlty
share in the thinking, planning and decision-making l')I'heo
understood and had experienced what non-directive lead-ershiY
meant and wanted to keep it! There was a job description whicﬁ
had been worked out by the church leaders with Garth’s
encouragement and help. It is a good indicator of where they wer

in their thinking about the centre on my arrival in 1977. T

ha‘ih:s document had a very liberating effect because I did not
e 0 argue f(?r or deffend the time I was to spend being involved
€ community, making a contribution to various groups, and

worki ) .
orking with others in response to human need. Those things were
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specified as part of my job. It also made it clear that the ministry
belonged to the whole people of God, it was not something done

by ‘the minister’.

Most importantly it identified what was absolutely key to the
ministerial role at Parchmore; namely, that the minister was to be
the person who above all others sought to attain, retain, and
facilitate a sense of wholeness in the life and work Parchmore. Two
key elements in the churches life were crucial if we were to achieve
the primary objective of wholeness. These were worship and
pastotal care. In the former we were constantly brought back to
our roots and reminded of the wideness of God’s mercy, the depth
of God’s concern, and in the second we wete to find a way of
extending the care and love of God to those who were connected
with us through membership or association with the work of

Parchmore.

Worship
One of the things that we did faicly early on in my ministry was to

have a Consultation on Worship. In it we tried to gather in what
people’s expectations, desires and wants were. To be honest | can
not remember how we did it, but remember something of the
conversations that took place. Obviously what people wanted and
found helpful varied enormously, and this secemed to be the fact
which needed some resolution. What does it mean to worship God
in such a diverse congregation of people many of whom are helped
by different things!

‘We concluded that it meant that in an act of worship, or over a
period of time members would find themselves being invited to
participate in something for which they did not care. It could mean
singing a traditional hymn which did not reflect their own
theology, it could mean clapping hands to a modern song
accompanied by guitars. Sometimes the congregation might be put
into groups to explore the scriptures, sometimes silence and
reflection would be the order of the day. One of the group
discussing this situation said something like this: ‘It means that
when we are not getting what we particularly want, we rejoice that
it is just what somebody else in the congregation enjoys and finds
helpful’. That insight has stayed with me ever since as a most
graceful way forward in congregations that encompass wide
variation in taste, temperament, and maturity.
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The: worship area was regarded as a special place and kept f,
f:levotlonal use only. There was a very firm feeling that i[t) as
important tl}at it remained so, precisely because everywhere ‘:las
had be_en given up for youth and community use. There 9
somﬁet}.ung important about the essential identity of Pa;'chmore o
Christian base of activity implicit in the determination to kee atsha
space for worship - for worship. It was in worship that we gv o
reminded of the spring from which the life of the church and ceniiz

emerged. It would be in i ) :
the gospel. worship that we were kept in the grip of

Over the years of my ministry whilst the membership stayed
roughly.the same, the numbers regularly attending worship r):aw
and an {ncreasing percentage were black people from Africag anci
the Carlbbea‘n islands, The church seats 150 people, and on a
Sunday morning it would be fairly full. The evening co;gre ation
was §mall, numbering between ten and twenty adultsg The
mornings were lively, even boisterous at times, and the wo.rshi
was fol_lowed by a time of fellowship over cups,of coffee and sof[z
drinks in the youth centre. I remember being impressed by the fact
that parents of junior church children, and partners of members
felt f.ree to come in and share the coffee-time, even if they had not
previously been to worship. There were no judgmental looks
rather a genuine pleasure at seeing them, and welcome of them i
felt this openness to others was a quality that came from tl:l
churches exposure to the neighbourhood. )

A Koin'onia Time — Nurturing the ‘common Life’

Worshlp' was the time when most of the members came to ether,
and so it be.came the most important point of contacgt anci
communication. From time to time worship was focused upon
issues that the work raised, or that affected our common life ’

The intercessions often related to the life and work of the youth
and community centre. Illustrations in preaching drew upon the
experiences of our involvement in community, When the church
soqght to exa.mine thf: issue of witnessing in a multi-faith setting, a
:anas of evening services sought to cover the issue prayerfully, afld

ripturally. The same thing happened in relation to the

introduction of heali i i
ealing services, These series could
eat or on spread over a
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In both morning and evening worship there was a measure of
involvement of the congregation in spontaneous and informal
ways. Tt proved almost impossible to organize participation on a
rehearsal basis, but the congregation and I became more and more
accustomed to conversation in worship, by in-gathering prayers, or
exploring scripture passages and the theme of worship in a
dialogue way.

Towards the end of my ministry I was amazed at the freedom of
the congregation to respond without fuss to what they were asked
to do. One morning, 1 felt it right that we leave the church and go
downstairs into the Youth and Community Centre to say our
prayers of intercession. I invited the congregation to do just that,
There was no hesitation. The fit and able helped the frail,
everybody gathered in a semi-circle, and made sure the elderly had
chairs to sit on. We sang a song, and then prayed in the Centre for
its life and work. I shall never forget it.

Not only on a Sunday

There was a time when we were desperate for some space for a
créche, and T asked if the rear of the church could be used. The
Church Council said no. I was not pleased at the time, T had not
yet then learned to fully appreciate the importance of that space to
the life of the whole. But the ‘no’ was not a barren refusal. The
Council agreed that the worship area was under-used, but felt that
amidst all of the activity going on in the centre, and in a world
canght up in so much frenzied activity, a place set aside for
quictness, reflection, and prayer was important. If the church was
under-used, then we ought to find ways of using it more for
worship and for prayer.

Two initiatives grew out of this. First of all a rota was drawn up
of people who would be in attendance in the church on weekday
mornings. Their purpose was to supervise the building and to
assist discreetly anyone who came to pray.

Secondly, we decided to have midweek worship at lunchtime
every Wednesday. At first we sought to draw up a rota of people to
lead this so that my ‘work-load’ was not increased. We were
delighted and blessed by the contribution to this made by clergy
and ministers of the local Anglican, Roman Catholic, and Elim
Pentecostal churches. It was not very long before this time of
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reflective worship became a treasured part of my own devotional

Of it as an 0asis in ’Wllat WELC ver olten 1C 1
€. l CLIC a d

. It was not p(l))ssibf to sustain the rota to keep the church open in
€ mornings, but the key to the church i i
is always available in th
: €
‘i}’lout{l and Commpnlty Centre, and from time to time people use
the place of worship, for private prayer.

Pastoral care

‘Parchmore sought as most Methodist churches do, to sustain
class system’. All members were put into groups of z:bout ad 3
people, and each group had a lay leader called a class leader. O;EH
leaders are exlpected to keep a watchful eye over their ;:l .
rnel:nbers, and if at all possible gather them together on a r 51153
basis for fellowship. At Parchmore some groups met, and soriiud?cll.
not, I reck(?n it was to some degree a failure t’hat we ne :
managed to increase to a significant degree the effectiveness of tvhe'r
system, though we never gave up the struggle to make it work! :

However, the informal networks were strong. The emphasis i
class leadership terms was to encourage members to carfI:J fo one
another, Father than expect the class leader to do all the | fk‘_)ﬂe
after. This reflected the stance of the minister. It was ob rous ot
Parchmore that the minister could not possibly'be the mair‘ilo'u? o
becaqse of all the other essential duties required as minist VISIFOI:
f)vermght of the whole life of the church and centre pastor
u.ientity of the minister was deep within me, and jt t;)
time to face up to the role change required c’)f me,

This pastoral
ok me a long

bei;v also se;:lmed natural and important to cloud the distinction

een those who were members of the worshippin
congregation and those who were part of the life and workP:)Ff) thE
Ei?-tre.'j}alsba chchh we assumc?d responsibility for pastoral care to

neighbours in the whole life of the place, As a result of wid
rz}nimg discussions about pastoral care, Carol one of the membeis:
gn (!:0 lt;:rzh:;cth foei,ed herself as a Pastoral Visitor. Others were
pcour: gx':en(;i ot ;: fme, but the few who declared an interest
iob o] [(l)rmT of the Ene key volunteer who did a tremendous
o whenev);r thwsxtmg the elder.ly from the Pop-In and luncheon
She foughe o r the}_' W?Ele in hospxFal or any other particular need.
eir side in relation to a host of problems, and
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helped them to get the services they were entitled to, and the care
they needed. She and T met most Monday lunch times, and collated
the information we had from the congregation and the community
work about those who were sick or facing one problem or another,
and arranged for appropriate action to be taken. Qur conversation
always concluded with prayers for the people we had considered,
and for one another, and the life of Parchmore. Carol’s prayers for
me and my family during those times were a regular blessing to me.

The Church — an Inclusive Community

I suppose the developments in worship and pastoral care indicated
above both bear witness to the broadening of horizons that
resulted from our involvement in community. Worship could never
be a retreat from the life of the world, but it was not dominated by
the world either. In worship the God who lives and suffers in and
for the world was proclaimed, sought, and worshipped, and we
experienced solidarity and joy in our common allegiance and in
our difference. The emphasis on our corporate life and faith, and
our attention to inclusive language led some to conclude that we
did not value enough what is called the ‘personal gospel’. We may
have been too heavy on loving othets and not strong enough on
foving ourselves.

The Parchmore story unfolded through a period of time when
charismatic renewal, and house fellowships were also breaking
into the orthodox church scene, Members from Parchmore found
benefit from the more extrovert manifestations of God’s grace and
power in these movements. Evenings of fellowship and sharing
through music took place on an ecumenical basis in response to the
expressed need for celebratory worship experience. But rather than
promote such evenings on a narrow base of musical taste and
experience they incorporated Taizé music, Wesley hymns, folk
music, black Pentecostal choirs, and a wide range of contemporary
Christian songs. In other words they became a celebration in and
of diversity and led to a growth in relations between Christians
from differing traditions, in contrast to the rather narrow
theological band and style of many church worship events. The
incorporation of healing services referred to earlier is another
reflection of the charismatic evolution going on in the wider
church setting,
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.Both tl}e ‘music events’ and the healing services were viewed
w1th. caution and even scepticism by some of the more fa(;ile‘fe
tradltlgnal members of Parchmore, but it seemed very im (:rat nt
that minority desires and tastes within Parchmore’s c};nstli)tu oy
were abl'e to influence the course of events and the diet of Chris?tlil -
celebration and ministry. It is not only in relation to unbelie o
and oppressed minorities that we are called to be accepting ‘::11-3

affirming, but also to ou
rm r own brothers and sist ithi
Christian community, e within the

Corporate l?ody language — an evangelical sign

Onc? a p(?hcy of openness and acceptance of people as they are
:md in their need has been adopted it is wellnigh impossible t(z, then,
impose a form of aggressive evangelism upon people, and that is
even more the case when hospitality is being offered to,peo le who
are already c.ornmitted to God through another faith cufture It
took a lqng time for people who were not of the church to use ;he
centre with confidence, knowing that they would not be pressured

to take on board : _
A ;)rir our beliefs about God and Jesus. That confidence

But ‘it would be a mistake to think that we did not want to shar
our falt.h, or that we failed to have dialogue with all kinds 6?
People in all kinds of places. The opposite was the case. Qu
involvement with others, our sharing of the problems and cor;cem;
9f others endeared many previously alienated from the church to
it, and' presented numerous opportunities to confess our faith. Our
intention and hope was that the life of the Church, and the- love
epressed through our work and our commitments’ would speal
for 1ts‘elf of the faith and the values we held. As workers we Sver;
conscious that we were not only custodians of the disciplines of
comtmunity development work, but we were also accountable to
the gospel in the way we dealt with people and conducted our
affairs. We'were serving the Lord in the serving of our neighbours
and expecting to be challenged and surprised by new revelations of
God’s truth and grace. We were growing together.
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YOUNG PEOPLE

Throughout Parchmore’s story there has been a continuous
commitment to open youth work. The story charted indicates
various transitions as changes took place and things happen within
the social setting of the young people we were working with. Club
work was never abandoned, though it went through some lean
times. It is not my intention to record in detail the day-to-day
events that describe the running of an open youth centre, nor to
elaborate on the possible effects of that work. But I do want to at
least suggest that the very fact that there was always a place in
Thornton Heath for young people, black and white, from the late
sixties to the end of the 1980s, and that in that space there were
committed and caring adults willing to address the problems
young people were facing, cannot have been vain labour. In some
ways [ have always thought it the most Christian of our
commitments simply because it was work done in faith and hope
and love, for which there were few thanks, many risks, and many
commitments to others.

I want to focus on two things which are illustrated in the
evolution of youth work and are a direct consequence of the
developmental approach taken in all of Parchmore’s working style.
» the gradual elimination of old territorial boundaties within

Parchmore,

e the extension of the work from a centre base into the
neighbourhood and town.

Whose place is it anyway?
Retaining a commitment to young people in a Church and
Community setting provides a kind of acid test for one’s ideals.

Young people can be noisy and ‘lively’ and the young people using

the youth centre were no exception.

The story of youth work was not without its dramas and
difficulties sufficient to stretch the goodwill and test the coping

abilities of a church and community centre.

The territory of the club was clearly designated and adhered to
when 1 arrived. The interconnecting doors between what was’
called the youth centre and other parts of the building were kept
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~ th

firmly closed whenever the club was open, Church and communj

groups were able to use the youth area when the club wa;lmty
open, the young people of the youth club were kept ver muc}i1 (t)t
their own bit of the building. This was a clear indicator Zhat ,
people felt pretty insecure about getting too close to the oun
people. They were a bit afraid of what might happen if th Toune
people were ‘let loose’ in the other parts of the premises Cyoue

. F];OITI 11577’—192.39 th.er.e was a steady erosion of the original
p rrllb(}rxa oundaries within the Centre, which led to a much more
exible use of the accommodation. It was through taking on new

work and learning from th i
' e experience that the f i
territory were pushed back. rontiers of

The School-Leavers Workshop

When unemployment was peaking in 1979 Alan Holdsworth

the yO}Jth worker, and he was eager to help those youn - WTS
most likely to experience difficulty in getting work whengthpeeo{)fft:
sghool. Ala‘n made contact with local secondary schoolsyasd
d1s<':ussed with them the possibility of running a course of trainin
which woqld help school-leavers to adapt to the adult environm .
of competing for jobs or claiming their dole money. The schoeTt
were particularly interested in the course if Easter:leavers W(:)r:

aimed at. These were the early-1
L y-leavers who woul i
examinations. d not be taking

Pupils from the schools were able to volunteer for the
workshop. The programme lasted for a week of school-time and
sought to help the young people become more aware of what the
wanteId to do once they had left school, teach them some skills 1'1);
halld!ing ].ob interviews, inform them about their rights und
benefit leglslati.on, and where they could get help and advice TE;
course was designed by the youth worker, and was staffed b : him
and a student from Avery Hill College who was on placemgnt to

Parchmore at the time.

The workshop went well
‘ , and some of the young people
dropped into the centre for years afterwards, and keptguls uppto

. iivite}?b}(}ut their working life. There was no doubt about the
. Worthwhile nature of the exercise, but the hassle it caused having a

I
l;:?ly group of young people around during the day was a severe
en(.:entwe to repeating the exercise. It highlighted the fact that
space which had begun as a youth centre was not now
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exclusively for young people, and regular day-time users did not
take kindly to finding boisterous teenagers ‘disturbing their peace’.

The Anti-Boredom scheme

Alan Holdsworth again was the worker who came up with the idea
of an Anti-Boredom Scheme. It was a programme of activities aimed
at young people during the summer holiday period. The first of these
schemes was launched in the summer of 1982, following discussions
with a number of interested parties and financed by the local
authority. The activities included art, drama, music, outdoor events,
trips, and a short camping holiday. The scheme was staffed by the
full-time youth worker, and a number of paid workers recruited
from the local community and colleges. The activities were
publicized throughout the Centre and the local neighbourhood.

The scheme was declared a success. The police testified to an
' improvement in community relations and a drop in crime; the
youth workers involved had a concentrated experience of
teamwork and of working with young people in a more intensive
way. New contacts were made with young people of the
neighbourhood, and new liaisons were made with the resources
around us, e.g., the parks, and swimming baths. It became part of
the Parchmore summer scene and three years later was a borough-

wide event.

" The School-leavers Workshop and the Anti-Boredom Scheme
compelled the staff to consult more carefully about sharing the
v premises so that friction between sectional interests could be kept
; to a minimum and deal with frustrations openly. We were
beginning to learn how important it was to pursue our own areas
of work with a mind very much on the needs of others. These
experiences were preparing us for the more systematic teamwork

of territory that had characterized Parchmore up till then.

) From an Old Principle to a New One
\‘% The final embodiment of the new openness to flexible use of the

brought a proposal to the Church Council which specifically asked
ﬁil for permission to develop a programme of regular weeknigh
\
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' that was to come, as well as moving back the traditional frontiers

_ building, and the end of the old territorial boundaries came during
i%:l!‘ﬁr the time when Andy Lyons was the full-time worker in 1986. He

activities using the rooms most suitable in the building. He had madeig

sure .that. his proposals would not displace the existing users. Th
meeting listened carefully, asked some questions, and then asse.d the
proposal unanimously and wished the youth worker the bgst of | li
and God’s blessing! He could hardly believe it, and I must say I \‘:'C
sorpewhat su;prised that the new principle met with virtule o
resistance. Minds had certainly moved, but so had the people l\v){{ano
of those now sitting on the Church Council were new, and (.iid nn{
feel bqund to the decisions of their forebears. ',Fhe days (())f
defensweness‘ and of protecting space had lessened aug th
developments. in the work and our understanding of wha; it rneani
to share had increased. It was now all right, not only for the elderl
to use the youth centre for their lunch club, but also for the outg
club to use the space formerly denied them in the rest of the bui)l(ding

Beyond Parchmore into Neighbourhood and Town

Green Lane Estate

This is a serial story. T picked up the results of Garth’s labours with
the youth work team. They had succeeded in getting a Boys’ Club
to be a partner with Parchmore with the intention of leasing from
the !()_cal authority a pavilion situated in a recreation groun?:l The
pavilion was the only existing building on the estate that c-ould
have been used for youth and community provision.

Unf'ortunately the Boys® Club dropped out of any leasing
cgénmltment, and Parchmore was left to fight the cause alone
atl ec: arl}ld l:albetlted Ey the youth service. Before any deal could bé
struck the local authority decided to allocate the playing fi
the pavilion to a Trades Union. playing fields and

We kept up our involvement on the estate working with some
parents (mainly mums) in running a summer play scheme, and
setting up a children’s club in the local junior school. But we h,a?i t
fgce_tbe fac_t that we did not have the time or resources to make Z
significant impact. Discussions took place between ourselves, the
Youth Se‘rvice, the neighbourhood’s Social Services team, anci the
local police. Qur observations and all known data pointied to the
need for a worker based upon the estate. We assembled our
arguments and made a bid to the local authority.

theAW((i)ertlaChed yi)clilth worl p.roject was initiated. We imagined that
frewe (ier would have the time and skill to involve local people in
fed velopment of the project. For a number of reasons this did

appen. First, the area designated for the worker to operate in
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was too large. Second, I think it was a mistake to appoint a lone
worker even though he was offered more support than he took.
Thirdly, there were differences of opinion about the effectiveness
of the worker. In the event, very little benefit to the residents
accrued. The failure of this venture remains a disappointment to
me, but I still believe that the approach was right, and it remains a
good illustration of Parchmore’s influence and involvement in the
life of Thornton Heath,

Links with a local school

The Lady Edridge High School for Girls was one of the local
secondary schools in Thornton Heath. It got its name from the
days of pre-comprehensive education. It was not a posh school,
and like most of the schools in the north of the borough was multi-
racial, and multi-faith. It also had to put up with the cultural myth
of its more glorious past, when it was reputed to have been for nice

young ladies!

Mrs Andy Blows, the school’s counsellor, was a member of
Parchmore Youth Club Management Committee and keen to build
links between Parchmore and the school. I was a regular visitor to
assemblies and sharer in the school’s life. Students from the school
came on placements to Parchmore, assisting in our various
community work activities, Mrs Blows wanted to introduce group
work as an educational method in the social studies curriculum,
This desire was shared with the Parchmore staff, three of whom
were trained in group work skills. A group work programme
developed involving the Parchmore staff.

Each worker was assigned to meet with a group of students over
the period of one term. Their first tasks were to establish group
cohesion and generate an atmosphere of confidence amongst the
members. The basic aims wete to enable the students to determine
their own agenda for discussion and/or action, and through the -
process of managing the group life together learn about listening,
co-operation, decision-making, and how to share their ideas. -

The kinds of issues that commonly emerged were not surprising,
relations with parents, brothers and sisters, uncles and aunts, boy
and girl friends. Religions, and matters relating to the occult were
common too. Discussions often had their starting point in the
heroes and heroines of pop music, films or sport. The multi-racial
encounters around this quite wide range of relationship issues were
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deeply informative for me as worker, and often it was clear that we
had crea:ce‘d a situation in which the Hindu, Moslem whité and
black British teenagers were listening to each other f’or the first
time, and beginning to appreciate the reasons for their var in

customs. There were times when the girls shared experiences };hagt
were very painful, on such occasions the group were able
sometimes to offer sympathy and support, at other tirnés the

could not cope and follow-up pastoral support had to be arranged}.r

. It Was not easy to gain the atmosphere of trust, and the degree of
listening that we sought in these groups. In the early stages the
groups were usually dominated by two or three more precocious
members competing with each other, and sometimes an embarrassed
or stubborn silence. These presented different problems for the
workler and the group to manage, but usually groups achieved a
growing sense of confidence and ability to participate.

In groups like these, the worker is providing a very different
leadership style from that which is usually experienced in the
classroom, and the pupils are being given a greater responsibilit
for the content of the curriculum and their own behaviour. Cou 13;
those things with the kind of skills and conversations if;dicalid
above, and there does seem to be an argument for a much wider
use of such experience and methods within formal education
because of the potential for learning that they contain. It is aIS(;
true to say that the relationship between worker/leader and the
members of the group were valued by most of the participants.

. BuF what has all this to do with Christian ministry? My own
view is that [ was involving mysclf, as was the Parchmore staff
.w1th an important institution of the local neighbourhood whosé
influence on and responsibility for young people is importa,nt The
school was doing its best to provide opportunities for y(.)un
people in a multi-racial setting, and from a variety of background%
to ('ievelop skills and explore attitudes to one another and to life
which would have significant impact upon their future, and thf;
future climate of the communities they live in. As a minist;r Icared
about the same things. I think that the programme outlined above
Bave us an opportunity to be part of the community’s and the local
authqmnes educational team. We were making a distinctive
Contrllbution, sharing our own experience and insights. We all
experienced something of what it means to work together with
young people in a plural setting on things that mattered to them, 1
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never doubted during the time I was involved that this was
fulfilling for me as a minister, and enabled me to be in touch with
the experiences and attitudes of young people. It was a genuine
opportunity to relate with young people who may otherwise never
get to know a Christian minister, never experience in however
limited a form the concern we as a church had for them. A survey
of the pupils responses to these sessions encouraged those engaged
in the process to believe that educational and pastoral benefits
were being grasped by at least one-third of the pupils!

The Lady Edridge High School for Girls was closed as part of
the local authorities reorganization plans, but the development of
the group work programme was extended into other schools
through the collaboration of the Youth and Education services.

Parchmore and the London Borough of Croydon

The reader will have noted that a great deal of Parchmore’s work is
done in collaboration with other agencies, and not least with the
London Borough of Croydon. The fact that the Youth Service was
as committed to community development as we were enabled that
co-operation to be particularly fruitful.

Like my predecessors Garth Rogers and George Lovell, I was
part of the Borough’s training team for part-time workers, and
much involved in developing strategies for youth work which took
real account of young people’s needs. The extended colleagueship
) which I enjoyed with officers, councillors, and youth workers was
¥ a setting in which my vocation as a minister was never disguised,

often challenged, and valued. I was enriched by my wide
" association and this in turn contributed to my contribution in
! church circles. A by-product of this broad ministry was that
Parchmore’s profile was kept in view, and seen for the most part as
a good investment of tax-payers money!

Parchnore’s choice — Not either or but both

This section has given nearly all its space to the open youth work,
and it would be misleading and upfair not to bear witness to the
work of the uniformed organizations. The Guides, Brownies and
Boys’ Brigade have continued to operate alongside the open youth
work, providing a different kind of opportunity for children and
young people to enjoy themselves, and learn new skills in various

162

categories, and the common social skill of working and playing§

together in a multi-racial, Christian context. For the most part

theS g’l 1zations hav t 01 i i1} ()I cnur
C organ eca e[ed f Chlld €
Cll famllles

The dedicatign of their leaders has been outstanding over the
Zz:;rs, '11“110t O}Ill.l}’dln an organizational sense, but in terms of pastoral
e. The children and young people in thes
. : e groups have b
a}ll)le. to ;nake. a.fantastlc. contribution to the life of the churfjil
s fari?g Lll}y in its .WOIShlp, and its communal life, The cherishin: ,
of the children in the church was a beautiful thing ang

experiencing them at play and i
' ‘ so much at ease within "
life was impressive. parchmores

Devotees to.different styles of youth work can often be qui
blind to the virtues of one another. The potential for sniql}lte
sometimes became a reality. It was always difficult to brin Plllllg
leadershlp from_ the various sections together, though it was %lct)ne
fr_om time to time. Meetings were arranged for both for ‘i
dls_cussmn, and for social occasions, and these were Hﬁl
frultfu.l. We believed that it was important to retain a val;isel;a )E
provision in a neighbourhood with such diverse needs, and }Yno
churf:h which was committed to Christian nurture z;s well )
offering opportunity, friendship and support to young people ofta‘S
estr.a.nge‘d from church life. Maybe too often churchespmal a
decision in terms of either /or, Parchmore chose both. e
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4, MANAGING PARCHMORE

If you have read the book up to this point, you will be conscious of

a great range of work, and an impression of Parchmore as a hive of
' industry, housing lots of different groups, and different people. You
may well be wondering how the workers survived, how was some
control maintained, how was so diverse a community of believers
and actors held together as a cohesive, and joyful community? Well
of course it was not a cohesive, joyful community all of the time. At
times it was an enormous struggle, but it is fair to say that for the
most part, those who have shared the life of Parchmore look upon
it as a privilege and a joy - an experience of life lived to the full,

with its share of tears and laughter.

The Church Council remained the managing trustees of
Parchmore Church, Youth and Gommunity Centre. Apart from the
youth worker, the staff were employed by the Church Council; all
major decisions concerning taking on new staff were taken by
them; and any significant developments in the work were
sanctioned by them. In other words, there was no confusion about
where ultimate authority lay for the project as a whole. Elsewhere
in this book the formation and re-formation of groups to manage
the youth and community work has been recorded, the evolution
of structures continued during the years 1977 -1989.

In chis section I will tell of the ways we sought to keep ourselves
whole, and managed the workers and the work, beginning with

myself.

MANAGING MINISTER - WITH MANY HATS

The complexity of the minister’s job meant that T had to try and fill
many different roles: leader of worship, pastor in chief, chairperson
of various committees, and colleague to the workers. Liaison officer

community, and teacher in church. Stu
of youth and community work. Circuit ministe
and son... the potential for confusion, exhaustion and chaos i
obvious. Parchmore folk-lore testifies to most of its previou
ministers flirting with what is now known as ‘burn out’, The fac
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in relation to the local authority and other agencies, and money-

raiser for various projects. Development worker in local |
dent and trainer in the field-

r, husband, father,

Srlr?;hth? samhe hap(:}l)ened to me in my ninth year only serves to
phasize the need to take seriously ministeri .
rial support. I sh
now what I found to be helpful i i oul topether
at pful in keeping bod
and retaining a creative edge to my wojil(.g ¥ and soul together,

T .
bt the chns i o oot hlp, because t identificd
and that was to be the one who a;gl:; 231 (t)(;hmy o function,
integrated nature of Parchmore. The rninisteerS e the
the one who alone had access to, and experi i WZS e o ae
work. I was charged not with dojin os:verper'lence e hing o
ensure Fhat the essentials of minist%y wezzh:(r)lgl;eb;ll:li(?)ifl::loilllﬂng tl(:
an_d with others. The ministry was set in the conterotugf
nelghbourhOOFl and town, which meant that I need not feel " 'IO

ab(.)u-t attending meetings in the Town Hall, or helpin _BUI}:Y
training of youth and social workers. The job, descri Ptiog was 5
l1b<?rat.mg document, and also one which enabled me tlz) idr;n‘:as .
unifying concept, that of working for wholeness w'lltfly'a
Il’arch.n}ore, and in relation to the neighbourhood and t 1 H}
1c.ler1t1f1f:d the biblical link with the New Testament r ;)an.

blShOP; one who was the focus of unity in an expandin Ov: tous
organization called the early church, which emerged as . inUS
the acts of the apostles and believers. ° ? resultof

me'm‘zg was laid on as part of my conditions of accepting th
as minister. The distinctive nature of the task was a regi te g (l))St
the church, and the connections with Avec, and Re\gipr Ee .
Lovell h.a(.i been maintained. T was expecte& to attend a b‘asis Otl‘ge
da).( training course early in my ministry, and it proved to been_
unique experience because it was obviously tailor-made for tha
Parcl‘lmore_ situation. This commitment by the church co tk o
ongoing training of its minister was not limited to the first yearlﬁ
:;j g:;t:)rn;elf:il:dlmoney Or permission to continue my educati(;n
e personal de: elopment. It was anothelt way in which the church
omonsttated. s support, and its commitment to the work. This
rd thinking was also reflected in the Croydon circuit, which
gave its willing support to my further training, P

ALOCGI Cﬂfﬂoﬂtuﬂit V“D p ; p
evelﬂ ’7iefzt G"ﬂu was f()IIIled 1mn CrOydOII

the Same M i i i y
CthOdlSt Ciec ’ i
uit, Parchmore § communit WO].‘](CI', Diana
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Morrison, and its youth worker, Peter Milifar and the Prmilfeaé
Y (:th Officer for Croydon’s youth service with rr.lyseif comg ethe
t}?e initial membership. Though its membersllllqi ;Sgnlg:V;aS ¢
roup continued in existence from 1979 unti . .h vas a
D oot f workers in church and community who
meetl_l'l::o’ do to the discipline of working to community devel?pmelllt
'C(fl) n;l?rufd methods. At each meeting one of 'the member’s W::)ii, ;
1siteuations would be focused upon, and sul:)rnllltetf;l ;2 ecgr;a:;:tr;ll; e
is. The object of the exercise was to
?llllizllzrstﬁrough thtj‘, difficulties facing them,land sear(lzlk: i(;ri\évzzii;(;
proceed in a developmental way. We also soug
principles of good practice.

The group met at six to eight week intervals, and faddzi ses?ll(ix;
allowed space for just being together before we set’; e ti(())l\:; h o
work, because we acknowledged that the g};lroz.ilp also u:[]ecued -

’ ¥ k method was mo
support to us all. The group’s wor '
:he \Erl())rk paper sessions employed and developed by Avec

The format we aimed to follow was as follows, though the
starting time differed:

ializing till 10.00 Follow-up to
t 9.30 a.m. Coffee and socia . ‘
Mee:ezious session, picking up any matters that requ1r§d fog?;:;rilg
Flp checking out progress and identifying any learning p
rel;tion to theory and good practice.

10.45-12 noon Main Work paper. During,f this: peric;d (())1;11? ;)}fet};i
- detailed description of a piece of work
A ] itical rsation during which the

engaged in. A critical convers: d .
iess‘;gsweri l:gf:ased out, the problems identified, and possible
courses of action explored and examined.

i make a
12.00 Set agenda for next session. memlbt?rs werf.:_i free :Icl)mjtment
i)id for the group’s time and help. T.hlS include aco
to prepare a presentation for the main work session.

i illingness of

Another important aspect of this group was tfh'e w1llr111;1§e[S 5o
its members to come together at any time if l;)ne o} fIE; ::n;mup s
i ltation. The members 0
in urgent need of consu ) TS 0 oup wore
alwa;grs key people in their respective 01:garnzalt10ns:l,l azlame nave
this facility for regular consultation, and access to the
emergency was a most valuable resource.
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Personal non
iu the fields
misundersto

-managerial supervision is a facility commonly used
of youth, community and social work, and is often
od by those who are not familiar with it, or who are
used to the same phrase say in an industrial context. T can
remember working on an assembly line in a factory one vacation
and regularly having my unsatisfactory work sent back, to be done
again, by my line supervisor, Against that background, s
seems to be the duty of an overseer acting on behal
management. That is not what is meant here. What |
through personal supervision was time with someon
good understanding of my work, an interest in my personal
development and well-being as a person with family and friends;

somebody who could help me to work well and stay heaithy in
body, mind and spirit.

upervision
f of senior
was seeking
e who had a

The person who came to mind was a United Reformed minister,
and it so happened he was looking for the same kind of person for
himself. We agreed to try supervising one another. We met and
still meet at regular intervals. We give 1Y, houss of attention to
each other, with a break in the middle for refreshment, lunch or
coffee depending on the time of day. It has been so valuable to
have a confidante, who knows the nature of the work I am
engaged in, who is a keen reflective thinker capable of exploring
the links between faith and practice, and who cares about me. The
fact that in our case we have been able to offer the same kind of

service to one another has brought the added bonus of mutuality
to the relationship.

MANAGING THE WORKERS — TEAMWORK

The staff team assembled itself over a period of years as the work
expanded. In 1977 there were three full-time workers at
Parchmore, the youth worker, community worker, and myself, In
addition there was some secretarial assistance for the youth
worker, and a caretaker who lived on the premises who did limited
hours cleaning, opening up and locking up premises. By 1987 there
were six full-time workers, How did this come about?

In 1978, Carol Dobbs a member of the church, mother of two
small children and part of the Mums and Toddlers group, and a
helper in the Brownies became the part-time secretary to the youth
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worker. Carol soon added hours of v_o_luntary labour to hirslf(?ﬁi
sessions, and it-was clear that in addition to her s.ecr§tar1ad Kl
she worked well with people, was a great receptionist ag hour};
good listener. Year by year we managed to add moge paid s
and she eventually became a full-time member of staff, serving
only the youth worker, but the centre as a whole.

In 1985 we were prevailed upon to accept two young WOIOHEI;
from a Youth Training Scheme on placellljlent lflt P:;lrchlr\rlli(;):;fi:Gl One
i he came, but the other
disappeared almost as soon as s ne, ' : ‘
toolfl:.o the work and Parchmore’s lifestyle like a fish ltodvx.r?t(l:lr.
When her three months placement came to an end she as (ed 1fs ie
could extend her time with us to six months. At the end of six

months she asked for a job!

It so happened that her request coincided with a request tfroI$
the local authority that Parchmore take over the mawln:;)genﬁ?nh i, d
servicing of a Good Neighbour scheme a%nd lunch clu “:1 lic was
based nearby, off Thornton Heath High Street. Furlx }Ir'llgl;e vas
available to employ a worker for twenty hours a wee(;. Ih Lch
included administering the Good Neighbour scheme, acrll tl elu ch
club, but it was also hoped that there.could be further evel 011:‘.111i ;1
of both premises and the work with the e]d(j.rly peoplle l‘ihe%
adjacent in two high rise blocks of flats, and with a small mo

and baby group.

Discussion took place rather hurriedly amongst the ste;lfé, ;nd
with the appropriate church committees and Nicola was a.d ed to
the group of paid workers. Nicola, like Carol before her di 'rlmiie
hours work than she was paid for, and as money became available
she too became full-time.

The extra money for these extensions to the_ staff came fl.;:OtI)I;
increased grant allocation from the local authority. Buf'ff it I—I;I;:lsthey
confessed that we were not able to pay any c:f the sta 1:\! 1at they
were worth at this time. The developments in thedwEr l; A
impact of Parchmore in the local community a? ht e orousf )
were sacrificially gained through the dedication of these w

Last but not least, the employment of.the caret_aker by Ii;}llli

church moved from a part-time to a full-time appm'rclltmeli,hose
i i in 1977 was a widow,

lowly! The caretaker in residence in 1. ;

Z;ewnz,ade it difficult for her to do the job. The flat wasctlzf{ ltalhse
home she had shared with her husband, and she nee
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companionship that Parchmore supplied, and the place she
occupied within its corporate life. Eventually, alternative

accommodation was found and it was possible to think of the
caretaking role afresh,

Over the succeeding years three caretakers were employed. The
last of them was appointed as full-time worker in 1986. A decision
which cost the church an extra £2,000 per annum at the time, but
which at last recognized that it was necessary to service and
support the workers and the work by providing the resources to
keep the buildings clean and tidy, and respond quickly to the
maintenance and repair jobs, Two of the three people who became
caretaker during this period were church members, committed to
the work we were doing, and the kind of church we were rying to
be. One had been with us on placement from Avery Iill College,
and was finding it difficult to get a job in youth and community

work, The second retired from the police force in order to serve the
church full-time.

The commitment of these people was extremely high, their

abilities expanded along with the demands of the work, and their
personal relations deepened,

Recruiting staff from amongst one’s own ranks, and from the
local community can be cosy and safe. On the other hand it would
be strange if an organization committed to the community
development approach did not produce organic growth! Whart is
certain is that the minister, and the community work section stayed
together for nearly ten years and so achieved a high degree of trust
and mutual support, The commitment of these people was
extremely high, their abilities expanded along with the demands of
the work, and their personal relationships deepened.

The work was becoming more and more complex which meant
that the good relations needed to be augmented by appropriate
good practice. Our life together was also punctuated every three
vears or so by the accommodation of a new youth worker into the
teamn, as one worker was replaced by another. There were four of
them during the years of my ministry and each of them stimulated
our thinking, and contributed to our development as a whole,

Members of staff also benefited from in-service training,
participated in the local community development group referred to
on page 1651, and were encouraged to have the kind of non-
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managerial supervision which I described earlier in relation to my
own support and development. The fact that we worked in many
other settings both church and non-church, meant that our own
agendas were changing often, and our programmes evolving out of
collaborative processes with various groups of people. These
devices and our very live involvement with the local community
meant that our problem was not stagnation or boredom, but
coping with the number of ideas and demands that were generated.

Teamwork — Collaboration and so much more

Andy Lyons was the third youth worker to join the team, and he it
was who challenged me to face up to the fact that [ was not simply a
colleague, but a team leader; that we were not just a group of people
working in the same place and in friendly relationships, but that we
were having to work with each other in a very complex set-up. We
needed to find working practices and a discipline that ensured that
difficulties real and potential were dealt with. This transition could
be described as moving from collaboration to teamwork.

The impact of acknowledging our need to work together as a
team was very important. We were not starting out as strangers,
and there was a measure of trust between us, we had some idea of
what each other did and who we were responsible to. Most of all
we shared a common purpose. We tried to communicate with one
another, and cover for one another, and help one another, but these
arrangements were assumed, and not negotiated, and often did not
work well. Whenever there was stress and tension between us, or
in the centre, a failure in communication would be one of its
causes! And [ mean not only communication of information, but
communication as a human interaction, a lack of sensitivity, a
failure to read the signs, a failure in love.

Adopting our identity as a team, meant that we gave time to
clarifying our respective roles and that clarified and sharpened up
our job descriptions. We set times for meeting regularly together. We
tried to meet every fortmight, and sometimes this was really hard to
fit in. It is especially difficult for the community work staff, because
well-laid plans are so easily devastated by an unexpected withdrawal
of voluntary help, or an emergency with someone they work with. It
sometimes felt like the team came second and the work came first,

but I think that was more to do with the circumstances of the wotk’

situation than a fair reflection of how people felt.
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The team al
so had ‘away days’
. y days’, when we got away fr
Pr::i}z]mé)re., Esually to a nearby Youth Centre where w); wzm
' : r
provide :11;1 rfrnsndly al}c:E 1generous hospitality, a quiet room ts
. esources of flip charts, etc. § i
work S rts, etc, Sometimes we usc
outs (:: \.}vorlker to facilitate our discussions, especially wher(lj ;ﬂ
viewing our worlk, or re-defining our objectives )

We tried to nurture i
the life of the team, by having ti
: avin -
zogeth(;ar. The occasional lunch, or day—oilt ywhen ‘i:ﬂ}e 0lff
njoyed one another and relaxed in each others’company ey

B . . g
pmv);daezeri:istﬁf rklylmldmg qu1f1cations we were eventually
accommodation, which aflowed thres wodken 1 e, OrTiCe
. o workers to work i
;(r)lc:ln:;’ (;Il‘.lele;ﬁ ?Illl;erzzrtons comcx_ded 'With the transition to tetrglv(c))lrllf
e an i li)t ant contribution to its development. We had
2lways | g was important that the church and communit
b ge were a.blf: to see that we worked together i d ;
en dolrs:e the holistic nature of Parchmore. Th at working
:;)11(; clltilcclms WEI‘C a far cry from the pokey rooms we had occupied
d much to boost the morale, It is obvious, but not al ,
apprec.:lated and acted upon, but the place we pro ¥ Seoplers
work in speaks volumes about how we value }c)her‘:

e pleasant working

de for people to
or do not.

Dav_b. . .
poss?glgy C()iay we tried to engineer a lunch break, again not always
s w. kne of the prgblems was that the work schedules gf
o ve(i_r er, I(;01];1mu111ty worker and minister do not always
y well, But setting an objective of
‘ : a lunch break di
i[}l;:fase tﬁe fre:quency of our times of communication, and n:e‘:;ctl
Coueav;ses eg;em toucfh with one another as peoplé as well as
- We were often working under lots of
: pressure, and
f;if:);t:sr l\;vefe not always appreciated by those we worked for :[?(:11-
must. ! e }?nCh break was something like a staff room in a school
¢ when Form 3B has driven the teacher round the bend. A

place Of humOI.ll, Ild f )
d Oof su ort.

This i i
o E:](I);( is w.rlttenfas story rather than a training manual, so
passing reference to the th i ’
i e theory and practice of team-
g, development, and consolidati is i e
idation. Tt is
o tecn (el a important however
e transition to teamwork
2 fece _ was not only the result of
e S%f‘[i)f consciousness, but also meant the acquisition of a new
ills, and commitment to a new set of disciplines
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I feel that the teamwork approach is the most
holistic approach to the work
d to be one of the

In conclusion,
satisfactory structure to embody the
of the centre. The experience of it also prove
most satisfying and rewarding of my life so far!

MANAGING THE WORK

The Community Council
The Community Council met at least four times a year, and

provided space within the life of the Centre for the various groups
and organizations to meet one another, air grievances, and deal
with the internal organization of booking rooms, etc. It was also
the only body to which the community worker reported, and it
sanctioned any decisions that had been made with regard to funds
held in the account, including the wages bill; though this was so
discreetly handled that nobody really knew what the workers were
petting paid!

i The Council was struggling, i

i poorly attended, and those who did come were often motivated by

It the need to complain, or to make a concerted request for extra

|
The Council was most effective as a point

space for their activity.
of communication. The Community Worker could share news
tunities that were

CONCerning any New groups or any new oppor
emerging for volunteering; the collective enterprises of Bazaar, and

4 Community Concert were discussed and encouraged in the
’ Council. Individual groups shared their own news and views. From
time to time issues thrown-up in the neighbourhood could be

discussed.

But there was a growing sense of unease about the
appropriateness of the constitution, and in 1980 a new one was
put together via a process of suggest
over a series of Council meetings. It represents t
saw itself at the time,

n that the meetings were often

Tiem 3 read: The Council sha

Church Council.
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ions, drafts and amendments
he way the Council

ii be a delegated body of Parchmore
Road Methodist Church Council, hereafter referred to as the

: Item 4 rend: The dutie_é of.ihi

{a} - Yo receive détails of néw ise orga
. or Property Comiuiteee, - a5 b

(b) 'te \'vgllcon;e new_(;'réa_ﬁlzatidns t
; g}l 1nv1‘ta1;i0n to sg_lec't. their--feb’

- Counneil’s constitition,a cdp

and an inférmation-pack giving detail;
and the procedure-fof taom ...Boo..ki.l"n;sf.

{c}  ro'mdintain an up to-date ;
contact person;

(d)" to ma}_ce an anmual up-date 6f the informatig
KA E LY

Ae). o arrange for each meeting of the Coune
the activities of one 6 more of the user o

f. : - . . - T ’ P
(f} - to include an item on-the agenda 6Féach dieating

any problems that may have occurred ;
~Parchmore premises, of within ‘organi at

(g) to'pqumote. and 'orﬁ_:__mize‘ e;rg:;ts-in'whizh a
participate in working or fund-raising togeth

(h) "~ .o take such actiorts, ineliding the initiati
activitics as it deems appropriate for the fa .lt?
work ‘in the Thointon Heath rieiigl:b‘:;E
recommendations and. _propoé'a;lé to'other. bodie

(i) to act as banker fc . W, ; ;
_ H of the financing of the 'work of the Co, L 5
project for.whichthe C_o'h_ncﬂ 'té_lk.es. 1'e§1'.‘lc;;15ibil[i')’tyt5h?f C,(fum;’l}_x ard afly

niy
i "y-

The duties of the Parchmore Road Church éo11ncil |

This extract gi indj
ct gives an indicati
: on of the f i
(s exura : . functions the Communi
o Continuz%s meant to fulfil, and it is clear that a main reasonlflct)y
i con the1ﬁtgee:fistt§n%e was to maintain lines of communicatio;
‘ e Centre as a whole. I
wathin : ' . However there w
pridloflcant improvement in attendance. We had sorne::lS oy
us moments, but they were shared by only a few. o

Part of the problem was that as the Cen
. ‘ tre in si
}Cl(:zillﬁ[ez,ti) the1 fuil—tlme staff dealt with many of tglfee[‘:]r(l)rl;lziflz fl?a(:
o e vio 122 y eefn handlec-l by the committee. The ‘office’
et e fitre of communications, and particularly Carol in
* 1t was not possible to wait for the cycle of church
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meetings to deal with day-to-day matters of maintenance and
organization, The centre ran on a day-by-day, week-by-week basis
not a quarterly one! Gradually some of the functions of the
committee were transferred to the office.

Another major factor was that the Counci! was not an
appropriate body to manage the employment of the staff, or
manage the community work programme. It took us some time to
acknowledge this fact, and when we did we had to work at the
next evolution in the structures of Parchmore — the formation of a
Community Work Management Committee.

Community Work Management Comunittee

Our first attempt at this task failed abysmally! We assembled a
group of people who were sympathetic to the work, and who
represented various interests in the life of Parchmore, The trouble
was they were not experienced in managing, nor were they skilled
enough in community work to be a real help to the workers. So
much had to be explained about the work each time we met that
instead of being a support to the workers and a help in decision-
making, it simply added to the burdens of very busy people.

When it became obvious that it was not working we scrapped it
and started again, and tried to identify more clearly what we
needed. The second attempt was much more successful, but still
very hard work to conceive and establish.

A small group was appointed by the Church Council to work
with the community work staff to identify as precisely as we could
what the objectives and functions of a management committee
should be, Community workers can be very defensive about being
managed, and Parchmore’s were no exception! They had after all
been used to working under the supervision of the minister, and
were confident about the support and understanding they received.
They also experienced a good deal of misunderstanding about the
way they worked and sometimes people in the church said things
which undermined the good relations they tried so hard to
maintain with and between all the users of the centre.

It became evident that we had to seck out a group of people
who understood and endorsed the undetlying beliefs and
philosophy of community work. They would need to be capable of
offering personal support, and firmly assisting the formation of
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policy in consultation with ¢
have the confidence of the Churc
have to be represented on it, O
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FOSTERING WHOLENESS
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If a group became part of Parchmore it did so knowing that it
was a Christian organization intent upon working with others and
God to create a community which o

and liberty from racism, sexism and ageism. They knew we were
genuinely interested in receiving what they had to offer to that
process, and that we were willing to share with them the resources
we had. There is no doubt that this approach to newcomers
contributed greatly to the shaping of Parchmore’s life, So often the
activists we welcomed became

volunteers and community
incorporated into the life of the centre from these careful

beginnings,

Sharing the costs and belping one anothe. Many and various are
the groups that meet at Parchmore. A Dance School has met on a
Saturday for many years providing an income for its teachers as
well as an opportunity for all ages to enjoy the pleasure and
discipline of dance. At the other end of the scale SANDS was a
small support group for parents whose child had died before,
during or shortly after birth. In between are groups of all sizes and

kinds, We were often asked ‘How much do groups pay?’ And we
replied, ‘It depends...’

It has long been established that to use the building in the spirit
of the gospel the strong have to support the weak and anything as
crude as a tariff applied to all without discrimination just will not
suffice. This theological approach to charges made to groups was
made clear at the beginning, I never heard any objections to it. It
was of course messy, and requires a review system so that when
small groups become large or vice versa charges are amended. But

it is important that the financial system reflects the beliefs of the
organization,

Corporate events

We sought to encourage a communit
to which all the groups from Parchmo
Through these events we hoped to
our corporate existence,

Y spirit by organizing events
re were invited to contribute,
give substance and character to

The Community concert. This was an annual event organized by
the community worker, The formula was straight forward; every
group in the church, youth and community sections was invited to
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present an item at a variety concert. Not all groups responded
positively, but enough did, and the result was an evening in which
something of the essence of Parchmore was in evidence; people of
all ages, tastes, ability and cultures combined to make a
thoroughly enjoyable evening. Those who took patt, and many
who came experienced a sense of belonging, something like fun,
but more like joy.

I never ceased to be impressed by the large number of nice
people that were involved in the life of Parchmore. Usually we saw
them separately in their different roles and settings, to see them
together was often overwhelming,. I thanked God for them all, and

was excited by their potential.

The Bazaar. The Community Council encouraged the idea of
corporate responsibility for the upkeep of Parchmore. The Centre
was regarded as being of value to the whole community. The
annual bazaar gave everyone an opportunity to raise funds for the
general upkeep of the place. The bazaar had originally been
organized by the church in the way bazaars usually are. It was the
community worker who saw that the bazaar could be an event
through which all the users of Parchmore might work together for
the common good. As so often happens more and more of the
organization fell upon the community worker and a loyal band of
helpers. But on the day most sections from the youth and
community sections and the church were involved in common

cause if not always in perfecr harmony!

The sponsored swims. Sponsored Events of various kinds were
arranged to raise funds for special projects. A number of sponsored
swims were held. As with the community concert each group was
challenged to provide a team, and each team got their 0w sponsors.
A local school let us have the use of their swimming baths, and the
event was organized almost entirely by swimming club enthusiasts
from the church. I guess the secret here was in using the resources of
place, expertise and enthusiasm that were around.

A Royal visit. Once in a while something happens in the life of a
place which offers an opportunity to build community. After the
racial disturbances in South London we were invited to receive a
visit from Princess Diana. We were not given much time to arrange
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Worship became an integral part of our annual meetings both to
celebrate the past, remind ourselves of the vision of the Kingdom
and our place within it, and to commit ourselves to our shared
future. [t was always important to keep worship and work
connected, and to link our present to the historical process of
God’s saving activity. In our efforts to do this one year we
dramatized some of the significant events in the evolution of
Parchmore from a suburban Methodist church to a Church and
Community Development Project. We told the story of how that
evolution had been in response to the gospel and the changing
needs of the people of Thornton Heath. People who had
experienced these things first-hand were still around and it was
important that their story be told and shared with those who had
joined the church since.

On another AGM we had a service of testimony, when people
spoke of the relationship between their personal faith and the
work that they were engaged in through Parchmore. A youth
worker from the Youth Club and one from the Boys® Brigade gave
moving accounts of their growth in faith and commitment to Jesus
through their work with young people. A Pop-In volunteer
described how his life had been transformed, after his wife had
died, because of the care he had been given and contribution he
had been able to make. A member who had recently joined the
church from Accra in Ghana described his own journey of faith
and how he had found Parchmore. He expressed his appreciation
of the cosmopolitan nature of the congregation, and challenged us
all to be far more bold in our response to prayers in worship. He
wanted to hear some Amens as if we really meant them!

In the content and conjunction of worship and AGM’s we were
seeking to maintain the holistic outlook, to affirm our history and
faith, and remind ourselves of the beliefs out of which the life of
worship and action flows. I suppose it was our way of embodying
the sense of continuity and of development.

Over the years we also moved towards producing an annual
report which was supposed to be available to the congregation two
weeks before that AGM. It was hoped that this would encourage
more critical participation and increase awareness. It may have
done the latter but was not very successful in the former! The
production of an annual report was also part of recognizing that
Parchmore had become a significant voluntary organization in the
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5. HANDING OVER

Twelve years is long time for a Methodist minister to stay in one
place. It is said that the itinerant system provides stimulation for
ministers and the churches to which they go. I could think of no
more stimulating place to be when 1 was asked to leave Parchmore,
It is inevitable that in such a place there will always be new
opportunities emerging, fresh challenges to respond to. It is just as
incvitable that leaving will be a wrench when so much has been
received and invested into a place and a people.

One of the features of Parchmore’s development has been the
insistence on the importance of continuity in ministry, Not that
each succeeding minister should be a clone of her or his
predecessor, but that the tradition of the church which
encompasses its life and work should be honoured and built upon
from generation to generation.

I had been happy to take up the inheritance when I began; the
cause of the homeless young, the desire for a place for the lonely
elderly, the needs of the Green Lane estate, The debate about what
it meant to be a Christian centre for community life when an
increasing number of neighbours came from and practised
different faith cultures would continue. I had now to let my
contribution and my dreams for Parchmore lie in the hands and
hearts of the people and whoever would follow me as minister.

Over the years we had worked hard at institutionalizing good
practice and providing systems in the life of Parchmore that would
aid its future development. Knowing that I was leaving we
particularly sought to ensure that the main working committees,
especially the management groups of the youth and the community
work sections were well equipped to provide support for the
workers and the new minister. We had to do all that we could to
ensure that a new minister was as aware as possible about the kind
of church Parchmore was, which meant providing background
information, updating the church’s policy statement and minister’s
job description. Together with the Croydon Methodist circuit
officers a selection procedure was worked out, and an induction
programme prepared, All this provided work through which both I
and the church and the staff began to come to terms with the awful
pain of parting.
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The story continyes

~ The Revd Stephen Mares, Minister from 1989
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1989 is the date at which this telling of ¢he story of Parchmore

comes to an end: but it certainly is not ¢he end of Parchmore, At
the time of writing, February 1993, .

celebrating twenty-five years as a Church
Centre with plans for visits by each of ¢
weekend thinking about our future, ply
whole community together,

Parchmore had grown up, and a time of increased professionalism
had dawned. Within months we, or perhaps it should e | because
I was very much the learner, had learned about how to measure
candidates against our declared personal specifications,
interviewing by ‘Equal Opportunity’ procedures, and that we did
not have enough money to recruit a ‘Senior’ worker, worthy of the
name. Within a couple of months it was back to the drawing
board, and shortly after a new qualified Youth and Community
Worker, Miron Smith, joined the team as a Community
Development Worker.

There is not the space in this tail-piece to tell much of the story
of the past five years. There is really just enough to let you know
that Parchmore continues and is going strong,.

The membership of the Church is stil] just under 150, with
significant numbers of new members made, replacing those dying,
moving or otherwise leaving our fellowship. Congregations,
numbers in Junior Church and in church attached Youth work are
healthy, and we continue to reflect the mix that is Thornton Heath.

The Youth Work continues to be highly valued by the Borough,
for its wide ranging and imaginative programme. Plans are once
again being considered to redesign the building to suit 1990s style
youth work with its emphasis on group work, inter-actions
between young people and staff, and social education, Andy
Winton, the latest Youth Worker in the long line is exploring this
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possibility, along with other ideas to improve what we can offer to
all young people in the neighbourhood.

Community Work has undergone the greatest changes of recent
years, facing up to many of the increasing difficulties in society,
and having to take hard decisions about what it is possible to be
involved with and what is not. Many of the elderly have been part
of Lunch Club or Pop-In for many years: and many of the
volunteers have grown old themselves. We face an increasingly
clderly society as well as the desire to respond to the needs of the
unemployed, the mentally ill in community, those who are
homeless and in Bed and Breakfast accommodation, and the many
refugees now resident, often temporarily, in Croydon. We have had
to decide we cannot do everything,

It has also been an area in which we have had to become
increasingly professional as the drive for ‘value for money’ has
changed the way Local Authorities view projects such as
Parchmore. Grant applications require greater detail of what is
offered for the money invested; accounts are periodically inspected
by Local Authority Officers; and further changes are in the pipeline.
We move towards the era of Community Care Plans, of the Local
Authority as purchaser of services from other providers, of entering
into Contracts (or service agreements) rather than receiving Grant
Aid. Increased professioualism in the way we operate has already
become essential, and will become still more so.

There is a great deal more that could be said about cach of the
areas of work, but I am in danger of doing what we always try to
avoid that is to split Parchmore into three separate enterprises. It is
not. The three aspects continue to relate to each other, and there is
still a strong emphasis on trying to create a sense of wholeness. We
hope to find ways of enabling everyone who comes within the
sphere of Parchmaore to recognize that they are part of the whole.

One of the ways of doing this was the Community Concert.
From 1989 this has been revised. We now have an Open Day about
every eighteen months to two years, when each part of Parchmore
mounts a static display to show its activities and ethos and all those
who can put on some sort of entertainment or demonstration have
the chance to do so. Qur most recent one was attended by both
local Members of Parliament, and press coverage in five different
publications as well as at least five hundred visitors.
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‘The Parchmore story continues,
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